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Příloha č. 5: Brožura PBC 

 

 

 

 



 

 

Příloha č. 6: Rozhovor 

Semi-structured interview 

a) Budget – What was the budget for the summer camp of 2012?  

a.1. The budget was around $75,000. 

 

b) What was the biggest part of expenses of PBC? (If possible, give a specific number or 

percentage.)  

b.1. The biggest amount of budget was used for staff expenses (including salaries, food, 

accommodation etc.) – around $60,000 – 80% from budget and other 10% of expense is used 

for maintenance and equipment. 

 

c) Was the camp successful with the implementation of the budget? 

c.1.  Yes, the Camp was successful as we came out under budget. 

 

d) How much money was spent on summer staff, permanent staff, equipment/food etc.? 

d.1.  Staff salaries and expenses were about $60,000 – there were also other miscellaneous 

expenses, but we still came in under budget. 

 

e) What was the exact number of summer staff, permanent staff etc.? 

e.1. We had 13 summer staff and 7 year round staff working programming groups 

 

f) How do the kids pay for the camp? Is it funded by someone or do they pay for it by themselves? 

f.1. Some are subsidized by PBC itself through scholarship rates, and some are funded by 

corporate or other non-profit grants.   

 

g) Do you get any subsidy or grants from the government? 

g.1. No 

 

h) Was there any complication you had to deal with? If yes, what was it and what was the solution? 

(I.e. management and budget problems which you had to solve during the whole summer 

period.)  

h.1. There was just few complication which was necessary to solve, for example bedbugs, 

participant cancellation, electricity issues because of weather, polluted lake, cooker´s illness 

– issue with food etc. 

 

i) How did the PBC evaluate last summer season? (from the management point of view)  

i.1. By participant and group Coordinator Feedback forms and one on one communication with 

adults. We do the same with staff (summer and permanent), they fill out feedback form and 

then one on one interview with PBC co-director. 

 

 

 



 

 

j) How would you evaluate (or how did you evaluate) last summer season from the management 

point of view? 

j.1. Management was pleased with summer camp, we had more participants than previous years 

but many of them dropped out, so we could have more of them. We had one of the best 

seasons of employees for the last nine years. 

 

k) Could you briefly summarize the whole summer camp (period) management? (How did it work, 

what did you have to prepare before the summer camp started? What did you do during the 

summer – what and how did you organize it, etc…?  

k.1.  Before the summer we work out a training schedule and hire outside consultants when 

necessary to train our summer staff.  Each administrative member of the staff was 

responsible for different things – One co-director did the adventure course training, another 

did the risk management training, and another did the scheduling of the consultants.  We all 

met several times to talk about the schedule and what needed to be done before the staff 

and groups arrived.   We also had weekly meetings during the summer to check in with each 

other to talk about how things were going and had regular meetings with the summer staff 

to see if they needed any other training or needed support in any other area. 

 

l) What reaction did you get to PBC summer camp (season) from the kids, summer staff, 

permanent staff etc.? (Did they like the schedule, food, environment, accommodation etc.?)  

l.1. Reaction to summer camp was more or less positive, there were just few reminders to 

accommodation/inner spaces and quality of water in the lake. Reaction to schedule is hard 

to tell, it is not objective, because not everyone like everything. Reaction from staff was quite 

positive in general. Comments were primarily to that staff didn’t have enough information in 

some situation (bedbugs issue, radio issues, issue with food during the training, when Indians 

cooked etc.). The most comments were to training, when some stuff was duplicated and 

some wasn’t included. Whole collective and accommodation was on a very good level. 

Accommodation was for the first time on summer staff – to they decided where and with 

who they will live (there were two buildings in the option).  

 

m) What do you think that needs to be improved this summer season? (If you take into account the 

opinion of summer staff etc.) What steps do you plan to take to achieve improvement? 

m.1.  Training could have been more concise.  Also having our full-time facilitators do more of the 

training to help them develop their leadership skills, which will be implemented this year. 

Staff felt they needed more breaks during the day, which we are trying to schedule into the 

programs. They wanted more practice on the high and low ropes course, and some training 

and check-ins during the summer – which we are also trying to implement more this year. 

They also would have liked more transportation options, since there is no public 

transportation, but we are not sure if we are able to do this. 

 

n) How many children did you have last summer in the camp? And from how many 

schools/organizations/etc. did they come? If you know the specific number of organizations (or 

approximate number) you work with during the whole year, please write it below.  

n.1. Chart  

 



 

 

o) Quantity of children – what is the tendency in the number of participating children (suburban 

children, schools etc.) during the summer period? Is the number growing? Or is it stabilized or is 

it decreasing? if you have the exact number for all children and just for schools or suburban 

children etc. write it below please, and if you have that number for more seasons not just the last 

one, write it below as well.)  

o.1. See the attached chart.  The number is increasing each year.  We normally have urban inner 

city children in the summer – more general suburban kids come during the school year. 

 

p) How do you promote PBC?   

p.1. Through more networking with other organizations and outreach to similar organizations. We 

are using our website for promotion and also we have some brochures which we give to 

schools and organizations. 

 

q) Do you think that even more ways of promotion could be used? If yes could you say what ways 

and why they are not used?   

q.1. I would say yes and we are under staffed to facilitate this marketing process. 

 

r) Could you briefly introduce your position at PBC during last summer? 

r.1. My Name is Dave Barbier and I served as the Site Co-Director of Resources during the summer 

of 2012.  I was responsible for making sure PBC had appropriate number of seasonal staff 

and the programming and logistical resources to delivery programming.  I also helped to 

train staff ensure Risk Management Compliance and point programs when necessary to do 

so. 

 

 

 

  

 



 

 

 

Příloha č. 7: Leták 

 



 

 

Příloha č. 8: Tréninkový program letního personálu 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 


