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Priloha ¢. 1: BroZura s Programem
PBC

Are your students ready?

Princaton-Blairetown Center can provide your students with |ssting memories and skills
nacassary for sucoesn In the 218t century.

Frinceten-Blairstewn Center's eustomized pregrams add value to your
students’ academic experiences by developing secial and emetional
eompeiensies aver fime.

Sinze 1308, Princeten-Blairstown Center has provided sppoartunities
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¢ Our 2E3-acro Blalritown campus s an engaging and beautiful setting that welcomes
back 90 percent of our groups year after ymar. Por oxample, Princeton Friends School

A SURBSTE
has come to FBC one weekend overy spring since 1887, .

erganization of
» Ouwr high-guality staf¥ ls abie to facilitate individesis of various leaming styles and

levels to create meaningful experiences. We specialize in providieg owtdeor
experiential education programs 1o middie and high school students - just Hke yours]




PRINCETON
UNIVERSITY

* [n the pasti year, some groups wa've worked with include New Jersey Seeds, Trenton
Contral High School, Binir &cademy, Westfield High School, TEAM Academy, and The
Convent of tho Sscred Heart School of How York to name a few.

What kind of facility is Princeton Blairstown
Center?

Princeton-Blairstown Center is an expanential education center. Expenential Education is based on
the balief that people leam best by direct and purposeful contact with their lzaming expenences

Adventure adocators Simon Prelst and Mlke Gass explain
experiential education well when they say it is

“learning by doing with
reflection.”

Our active, maginative, and meanmghul programs tanget the five Social-Emotonal Learming
principles”, inchuding

& coff awarenesss

« seif management

* SOCial AwWarsness

¢« relstinnship skills
 responsitie decision-making
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Each actvity offers opporiunities for participants to leam abows themselves and their peers through
process of refiection called debrefing. Cunng this process:

# | egming s sxtracted by shanng the indiidual and group strengths, and challenges,

= Technigues are taught so they build on their strengths and improve upon their chaltenges.

= These new skifls are ransfemed fo the next actvty, and to their ‘real fives'. in school and at
hioms
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Your students’ safety is our highest priority - both
physical and emotional. How do we ensure the safety
of participants?

s Full-WValue Coantraets are created by each small group with its facilitator. They provide an
opporiunity for students 1o define how they want to work 25 3 group. They identify the positive
behaviors and skills required by the group to meet thedr challenges successfully

Challenge By Cheice teaches parficipanis approprate nsk-taking and decision-making
tzchnigues to face new challenges. PBC facilitators resped and recognize individual challznge
levels, and our programs give participants the opportunity 1o stretch their comfort zones safely

with the suppor of thair peers and our siaff.

Fagilitaters have the equipment, training, prefessional serfifications, and
good judgment te facilitate sur aetivities safely. PBC facilitators are rained to
assess each group's abiity io provide appropriate challenges that meet its needs

Our program coordinators work with you to create a
customized schedule to help you accomplish your
goals and meet the unique needs of your students.

« (ur programs are designed io senve Sth grade o aduits.
« To maximize the productivity of your visit, our rafio is 1 facilitstor io 8-12 participants

LAF

« We develop programs that span 1-10+ days in length
What activities and services are available at PBC?

Activity Typical Outcomes Activity Descrigticns

AERESEING persanGl
strengths and
onadenges

Credtive probiem-soting
Confiice rescéifion abilty
Deciion-making a0ty
Efecive communication
Leadership

devainpment

Advoentury
Course

ity 058t goals

Redlizaton of abiify o acdate
Approprials rEk-Eking
Recponsible decision-making
abity

High Ropes

Cooperaian
Decicion-making a0ty
Efective commurication
Confilct resofufion ablity

Canoring

A canesof rovel phveical and mental
prabism-saiving taske that tamet e
goais and skl your students nesd b
achievs. PBC nas over 20 pamanent
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Hiking

Grisnteoring

Conflict
Resslution
Workshops

Envirgnmental
Education

Eco-Frishee
GoH

Experditions

Night Walks

Campfires

Restoraticns

& & ® =

Aporeciation for fe naual
woid
increased groalp

Critical thinking Ekils
Effeciive communication

Cooperaton

Cooperzion

Creafive probiem-soiing abiiy

Gef-respect
Awarsness
Respest for gversty

Cooparaion

Apgreciation for e nIuEl
wond

Real-worid appiication of
Ci3REMOM leaming

Cooperation
Apprecizbon for He nairE
world

Impact of indiidi=s on
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cafagion

Appreciaton for hie nalus
word
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Team work

Impact of indvidigis' acfons
o Meir communy

We have more than four miles of
maintzined tras on progery

Faciifaioss jeach map-reading and
compiass sdllis.

We provide inseracive achvilies that
encourage participants 1o sxamine How
conficks emene ang efecthe
techniques 1o tIng posiive resoiuton
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Yiid and your group i) siooes, have
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ramgre fing.
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and kitchen, 3 wafl 35 nelp o ciean ihe
cabirs and washhouses I preparation
for the next group Tat amves




Where is Princeton-Blairstown Center located?

CEmnn Erve sems sryis i ool ghsp
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The Princetan-Hiaireieen Cemler
campus IE incated 0 ihe norttmaest
eoemer of Mew Jersey, near e
Delaware WWalsr Gap

Dur lociion of Goggis Mags (Ihese
directions. are for persona Cars of vans
oy, N busEs)
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Travel times to FEC:
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Ten log cabins equipped with wood-buming stoves for cooler months —
we regulaty accommodate up to 120 people inowr cabins

Two fully-equipped modem washhouses with individual shower stislls
Indoor and ouidoor spaces for campfires
Accommodations for people of all ahilifies

Muinitious meals that accommodate people with sllemies and
vegetanan diets, including 3 full salad bar 5t lunch and dinner

Twelve remote campsiies

Multiple indoor meeting spaces

Wireless intemet access on a dedicated T1 line

Groups also come to PBC to utilize our faciiibes and lead their o

programming. if you are interesied in this option, see our Faglity Use
Mini Program Planning Guide

| PEC Programs.pdf - Adcbe Reader




What does it cost to bring my group to PBC?

Rates are dependent or f students and length of programming

date options based on the individual needs of your group

F YO D CLEE Vs o

DU o, date valianiiy, and

il e b e
IO o Pty ]

5, 2t hiawnesdornceion edy or ca

t danns
1 Ofeka

Veou wirs sttt link to this pégs in & ngeied ol ln eepenss o -T_ will Ehindt oor sarvices would o sssfel b2 your erganizstion.
This g mail scSion win mimnilly ol and nol 8 result of a8 & il biasd. I pou you receivel @ Ink bS this page in arror, plases ok un know. A8
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Priloha ¢. 2: Vypis aktivit

PBC

Activities at the Princeton-Blairstown Center

Trypical Outcomes:

N Creafive problem-salving B Conflict resalufion ability B Effecive communication

B Decimop-making abdlity B Recosmire strensihes and B Leadership Development
Description:
The advenmres course presents & seres of physical and mental tacks that challenge ndividual and group
problem-solving skills. PBC he: gver 20 permansnt slsments on site and many moere portabls activines
that can be facilitatad in virmally aoy location — parks, svms, etic. A ounimam of four hours oo the
advenmme course 1= requred before 8 sroup can advance 1o the high elemenrs,

Tvpical Outcomes:

N Ability ie 32t goals B Realmtion of abilfy to ackisve

B Appropriate fsk-faking B Eesponsible decision-making ability
Deescription:
PFB(": Hich Ropes Course activides provide opportnitas for parocipant indnddeslly or in paits, o enzsge
m responsible caloulared nsk mkine.  Sizmficanr safety megsres are followed by our facilitators and by the
ETong to ensTe SVEry partcipant’s safety. Grouaps omest demopstrate 3 basic proficiency in team working skills
and safety to paricipate moone of our 15 different hish ropes course elements. With the safety systems m
check, parddpants can provve fo themseves they are capabla to achieve bevond their pevceived Innitatons,

+ Dam Rappel This momtainesnns technique for cliff descent iz adapted for the Center's 30 foot dam
on Bass Lake

*  Climbing Wall: This 2 foot kizh physical and menfs] challange awsits both the novice and advanced

+ Lakes Ropes: A high ropes course with 3 distinct elements that are 50-60 feet igh This = a
challenmime course resarved for sroups who heve expenence with hish slements,

+ Oaks Ropes: A ropes conrse with 10 distiner kigh elemens that are 3045 festhizh  Soome elements
are mdividnal chellenzes while others regure rvo people 10 conples he challenge.

+ Bocl climbing. Off-cite chimbins oppeorimites exst m the Delswsre Water Gap Manona] Pecreaton
Ares for moups who have demonsated exponisnce m hish sdvennme aciiydnes. ***
#&* Plesse note 1f 1s the responsibility of the sToup to provide parbicipant ansportzoon o te ook site,
mail-head of beat lnmching and landng sites
CANOEING
Trypical Outcomes:
B Copoperation B Derision-makme abilimy
B Effsctive conmumication B Conflict resohution ability
Diescription:

Facilitated by 2 certified lifeguard. pamicipants learn safe bosting echnigues on besmifol Bass Take
located oo the Center’s property. Extended canoeing mips ate also avarlable along the Delaware Biver.

#%% Dlance note it is the respansibility of the sroup to provide panicipant mansportaton to the rock site, feil-
bead or best Isumching and landing sites




HIKING
Tvpical Cutcomes:

B Appreciation for the nahmre world B Ipcreased soup cobesion
Description:
Participants have the opportunity to enjoy the besuty of our namral surroundings. Hikes can be planmed
along the frails oo our propery of slong the many miles of the Delaware Water Gap Feceation Area just
minates fTom PEC. ** Dlesse mote if 1= the responsthiloy of the sTop 1o pronide perticpant Tansporianon o
the rock site, mail-head or boat amd in= sites

ORIENTEERING

Typical Outcomes:
®  Critical thinking skilis 8 Effective communicaton B Cooparation
Description:
Facilitators teach map-reading and compass skills throngh sroup Mutatives of UsSiDg oUr COMIAsS COUTsE.

CONFLICT RESOLUTION WORKSHOPS
Typical Ouicomes::

B Coopemtion N Creafmve problem-solving B Salfremect
B Awareness ability B Faspect for diversiy
Description:

Conflict resolunon workshops provide interactive activities that encourage parmcipants 1o exanine how
cooflicts emerge and effective technigues to bong positve resolution.

N N N I N
Typical Outcomes:
§  Coopenion B Feal-world applicanon of B Apprecizion for the
clasaroom leammins ranmal world
Description:
We nilize an evolving cwmionhum that enhances participants nnderstanding of the nammal world.

£CO IRISBEE GOTY
Twpical Owmtcomes:
B Coopenitian B Appreciation for the namral world
Description:
A nime-hole Frishes golf course allows for safe competton and includes an envirooments] aducation

COMpOTEDL,

EAPEDITIONS
Tyvpical Cutcomes:
B Tmpact of individuals on the B Selfqeliance B Awarensss of abdity
ETo B Esmblishtheresovewsiand B Leadership development
B Decisjn-making abglity strang in Lizht of personal
challengey
Description:

PBEC offers mult-day wilderness canoeimg or backpacking expadifions. Under the supervizsion of our
axperienced persommel, groups Taverse niiles across water of land and are responsible for carmving all
their pacessites, sefing up camp, prepanng and cleaning up fom meals and making decisions 25 a team.
PEC is able to provide all gear and meals,



NIGHT WATLKS
Typical Oratcomes:
N Cooperation B Appreciation for the ranmal werld
Description:
Facilitators lead participants through 2 series of activities designed to create greater understanding and
appreciztion of the noctarmal workd,

CAMPEFIRES

Typical Outcomes:
N Increased group cobesion B Appreciaton for the nanmal werld

Description:
You and your group can tell stories, have ceremonies, roast marshmallows, and enjoy the beguty of o
lakeside campfire.

RESTORATIONS
Tvpical Outcomes:

B Responshiliny B Susmmabiliny

B Teamwark B Impact of individuals” actons oo thelr COmIFIRTY
Description:
Fectorations are an miegral part of our program that teach parocipants respact and stewardship for teir
snvironment. Every srowp will have the oppormnity to help clean up after meals in our dimng hall and
kitchen as wall sz help to clezn the cabins snd washhonses in preparstion for the next gronp that armives,

DEERIEFREFLECTION

Diescriphion:

While our activities provids unique expenences, it i owr process of debrefing and reflection thar pulls
the unconscions leaming o the conscious level We use a varety of techmigues for participants o reflect
on 1heir expenience which allows them o recogmize and enhance therr soengths, expose therr challanges
and learm skills they can implement in their ‘real” lives: at school, with friends and at home.

Addifional Activities at FBC:
Swimming: Charing fhe warmer seazons (late-hsy to early September), participant can enjoy swinrmine
in Hass Lake.

Service Learning/Service projects: Giving of one’s own labor and time can be 2 powerful learnmg
axperience for people of all ages and backerounds Projects can take place on zite at PEC - rebmilding &
rail o1 bridee, planting wees o7 parching canoees. Parmicipanes renum vears laer and sesk our the trail or
free that they helped create Projects can also be designed o the sumounding Bisirstown comamanity of
back bhome in the compmnities where our participant’s live,

Evening activifies are available at an exira cost:
Special guest speaker. We have a list of possible special guest speakers. inclnding lecal wraldlifa
specialists, and others. . If mierested, please momre.

TV and VCR zre also available ar no sdditionz] cost  Wireless internet it alzo available for Adulms.



Priloha ¢. 3: Organizatni struktura PBC
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Priloha ¢. 4: Grafy ukazujici poéty Ucastniki

Blairstown Contact Hours by Population
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Blairstown Program Hours by Population
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Blairstown Facilitator Hours by Population
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Contact Hours by Season
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Priloha €. 5: Brozura PBC

THE VALUE OF
EXPERIENTIAL EDUCATION

Princeton-Blairstown Center adds value to
your students’ academic expericnee threngh
wustomized programs that deliver o series of
awtivitics that ure sequenced, active, focosed
and explicit (sefir), building socis] and
emational computencies over time.

In o nuturnl setbing tlat is s comfortablc
or challenging as you determing, sudents gain
conficlence, expand theie experiences and learn
how tn think through problems to o suceessful
outcome,

“The new standands for high schoof graduation
aiui to equeip high schonl grods with “21s
century skilfs” ineluding eritienl thinking,
probici sulving, creativity, comummication wid
endlabaration.” .

Lucille Davy
NJ Education Commissioner
Jupe 2008

Princeton-Blairstown Center provides
the tools for wias’s young peaple to deline
their ideas of suceess andd 1o develop hath as
individuals and within the communities of the
21st century,

Princeton- Rlairstown

round,

Costs are based on
thie number of days,
number of students,
nmumbier of meals, and

facilitation requirced

by our stalT lor the

program vou select.
Sample programs

on A separate form
ncluced with this

hrochure,

T book your progeram
please eontact
Hember Hayues at (908) 362-6765 or
Fmail to hhaynes @princeson.vdn

Visit our website m
hteps//web.prinecton. cdusites/pheenter

Center is available year-

the level of profecsionl

and cosis are included

$ PRI

L

RESQURCES THAT MAKE
US UNIQUE
School is more than seademies and after-schaol
s about growth, maturity ead re-
ity to self and community.

For aver 100 years, Princeton-1liirstown
Center has provided ndventure-hased education
that prumates sculemie exeellence and person-
al growth in schools throughent metropolitan
New Jersey, New York and Pennsylvania.

Located near the Delaware Water Gap, our
268 nere private eampus pravides exiensive high
rupes, rappelling, @ dimbiog wall and over 50
adventure-based activities that challenge every
age group 10 vears old and up.

Uistoric cobins buile of giunt chestnut, on-
site camping, o 11 acre spring-fed lake and
several lodges for dinimg and recreation are
avail

Aceess 1o the Appalochian Trail, Delnvare

Je.

Pinceton-Blnirstown Center, working:in pirtnership with schools, ' sity, offer ]
cople opportunitics to challenge and define themselves, set goals and strive courageoasly. to reach-them. We do this by proyiding achive,

tive sind meaningful cxperienices thaf engage learners and expand their skills, kmowledge dod sense of personal achievement,

River conocing and  expuditions wlong hun-
dreds of miles arc at your hngurtips.

Your school group’s peeds are oustomized
and led by prafessionul stafl.

OUR APPROACH

PR has developed a carclim that uses activ-
ities and adventure s tools far developing core
eampetencies in young penple: self-awareness;
self-managemunt; soeinl nwarencss; relation-
ship skills and respansible decision-makings.

nurim;u-nity. qrgin‘i:'.-mon:. and Princeton ‘.Fn.{l"emit\

erd young
: ]
i
] i |:['

staff at our compus in the woods, Fyery pro-
gram is appropriace 1 age ond ability,

Princeton-Rlairstown  Center’s educstional

philosupliy is based on ideas developed by Rurt
Hahn. e Lelieved .. there is more in goa than
yon think,” and he “._aimed to foster in goang
peaple the qualities of shilf, compassion, fnnesdy,
initiative, adventure and a sense of service o
their fellote beings"
Irincetan-Blairstown Center offers customized
progrmmming.  Your school ean come for ane
day up to 10+ days. To fn your needs expedi-
tions are fram two days to three wieks,

Our ten cabing ean aceomimodate 120 people.
Qar eapaci: ite [s Mexible and we
provide three excellent and nutritions meals o
day. The washhouses are state of-the-urt,

In a natural sciting that is proving to be a
eritienl component for wellness in all our lives,
sehool administrators, teachers, parents and stu-
dents build soeial and emotional skills through
positive reinforcement at Blairstown.

Discovering cach student’s Icadership siyle,
developing tenmbuilding skills for the chss-
roum, learning how to negotiate for successhul
outeamnes and most inportanily the ahifity to
articulate and reflect are offered by professional

Cl are required for the exhing and
PRC staff are with your students in tents or on
expedition.
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Semi-structured interview

a)

b)

d)

e)

f)

g)

h)

Budget — What was the budget for the summer camp of 20127
a.1.The budget was around 575,000.

What was the biggest part of expenses of PBC? (If possible, give a specific number or

percentage.)

b.1.The biggest amount of budget was used for staff expenses (including salaries, food,
accommodation etc.) — around 560,000 — 80% from budget and other 10% of expense is used
for maintenance and equipment.

Was the camp successful with the implementation of the budget?
c.1. Yes, the Camp was successful as we came out under budget.

How much money was spent on summer staff, permanent staff, equipment/food etc.?
d.1. Staff salaries and expenses were about 560,000 — there were also other miscellaneous
expenses, but we still came in under budget.

What was the exact number of summer staff, permanent staff etc.?
e.1.We had 13 summer staff and 7 year round staff working programming groups

How do the kids pay for the camp? Is it funded by someone or do they pay for it by themselves?
f.1. Some are subsidized by PBC itself through scholarship rates, and some are funded by
corporate or other non-profit grants.

Do you get any subsidy or grants from the government?
g.1.No

Was there any complication you had to deal with? If yes, what was it and what was the solution?

(l.,e. management and budget problems which you had to solve during the whole summer

period.)

h.1.There was just few complication which was necessary to solve, for example bedbugs,
participant cancellation, electricity issues because of weather, polluted lake, cooker’s illness
— issue with food etc.

How did the PBC evaluate last summer season? (from the management point of view)

i.1. By participant and group Coordinator Feedback forms and one on one communication with
adults. We do the same with staff (summer and permanent), they fill out feedback form and
then one on one interview with PBC co-director.



j)

k)

1)

How would you evaluate (or how did you evaluate) last summer season from the management
point of view?
j.1. Management was pleased with summer camp, we had more participants than previous years

but many of them dropped out, so we could have more of them. We had one of the best
seasons of employees for the last nine years.

Could you briefly summarize the whole summer camp (period) management? (How did it work,
what did you have to prepare before the summer camp started? What did you do during the
summer — what and how did you organize it, etc...?

k.1. Before the summer we work out a training schedule and hire outside consultants when

necessary to train our summer staff. Each administrative member of the staff was
responsible for different things — One co-director did the adventure course training, another
did the risk management training, and another did the scheduling of the consultants. We all
met several times to talk about the schedule and what needed to be done before the staff
and groups arrived. We also had weekly meetings during the summer to check in with each
other to talk about how things were going and had regular meetings with the summer staff
to see if they needed any other training or needed support in any other area.

What reaction did you get to PBC summer camp (season) from the kids, summer staff,
permanent staff etc.? (Did they like the schedule, food, environment, accommodation etc.?)
.1. Reaction to summer camp was more or less positive, there were just few reminders to

accommodation/inner spaces and quality of water in the lake. Reaction to schedule is hard
to tell, it is not objective, because not everyone like everything. Reaction from staff was quite
positive in general. Comments were primarily to that staff didn’t have enough information in
some situation (bedbugs issue, radio issues, issue with food during the training, when Indians
cooked etc.). The most comments were to training, when some stuff was duplicated and
some wasn’t included. Whole collective and accommodation was on a very good level.
Accommodation was for the first time on summer staff — to they decided where and with
who they will live (there were two buildings in the option).

m) What do you think that needs to be improved this summer season? (If you take into account the

opinion of summer staff etc.) What steps do you plan to take to achieve improvement?
m.1. Training could have been more concise. Also having our full-time facilitators do more of the

training to help them develop their leadership skills, which will be implemented this year.
Staff felt they needed more breaks during the day, which we are trying to schedule into the
programs. They wanted more practice on the high and low ropes course, and some training
and check-ins during the summer — which we are also trying to implement more this year.
They also would have liked more transportation options, since there is no public
transportation, but we are not sure if we are able to do this.

n) How many children did you have last summer in the camp? And from how many

schools/organizations/etc. did they come? If you know the specific number of organizations (or
approximate number) you work with during the whole year, please write it below.
n.1.Chart



o)

p)

q)

Quantity of children — what is the tendency in the number of participating children (suburban

children, schools etc.) during the summer period? Is the number growing? Or is it stabilized or is

it decreasing? if you have the exact number for all children and just for schools or suburban

children etc. write it below please, and if you have that number for more seasons not just the last

one, write it below as well.)

0.1.See the attached chart. The number is increasing each year. We normally have urban inner
city children in the summer — more general suburban kids come during the school year.

How do you promote PBC?

p.1.Through more networking with other organizations and outreach to similar organizations. We
are using our website for promotion and also we have some brochures which we give to
schools and organizations.

Do you think that even more ways of promotion could be used? If yes could you say what ways
and why they are not used?
q.1.1 would say yes and we are under staffed to facilitate this marketing process.

Could you briefly introduce your position at PBC during last summer?

r.1. My Name is Dave Barbier and | served as the Site Co-Director of Resources during the summer
of 2012. | was responsible for making sure PBC had appropriate number of seasonal staff
and the programming and logistical resources to delivery programming. | also helped to
train staff ensure Risk Management Compliance and point programs when necessary to do
so.
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PRINCETON~'BUAIRSTOWNICENTER

A Support organization of

Princeton-Blairstnwn Center provides underserved urban
wourth with a8 continuum of experiences owar ome thar balps
tham build on the strenoiths thew pnesess and wunleash the

=lenis and intelligences thar are already within them in such a
way thar they will stand firm and determined in the face of any
challengs.

Qur programs s8ak to inenll ruet end help dissngzoad
swilents open their minds to oreswer poesibilioes. Our
investmenrin these young people todey is the
MOET IMDOTANT invesiment wa ¢an make for fomorrow,
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