The aim of this bachelor thesis is to introduce a social service Home with special arrangements for
children and adults with autism with challenging behaviour in LibCice nad VItavou and the work and
professional leading a team of personal assistants in direct care with this target group. With the use of
professional publications, the outputs of the research and my own experience, | provide the reader an
overview of autism spectrum disorders and the specifics of working with people with these disorders
associated with problem behaviour. I am talking also about a possible professional leading a team of
staff in direct care with people with autism. There is the research as a part of this bachelor thesis, during
which | would like to acknowledge the importance of teamwork, supervision and continuing education.
To name the potential strengths or weaknesses in leadership, to encourage the existing method or
potential changes in it. This research may also help during formation of a new team, in case of creating a
new home with special arrangements for this target group.



