Rozhovory

Respondent A

Karina: Okay, the first question is, what prior experience have you had with non
traditional learning methods as were used in Entre sociale, if you had such experience
before?

Respondent A: [I had previous experience working on project but technically related. I liked
this experience, it made me more self-aware. ]

Karina: And what was your main motivation for participating in Entre sociale?

Respondent A: Well, for me, first of all, so a few things. It has been a while since I completed
university. During this time, I also started a full time job. But it's just that I felt that I was kind
of missing some social activity outside of work, because my colleagues, they are great, but
they don't really have necessarily the same interests as I did. And quite a lot of them, they
also have their own families. So for me, I thought that I was really missing the university
environment wherein you can possibly meet more like minded people at your own pace and
do things. And I thought, for me, Entre sociale, it provided me that medium just to be
surrounded with some non work related conversations and possibly more creative
conversations with people from outside of. So I just thought, wow, this looks interesting.
Well, for me, I think I would say that my opinion would possibly differ from a lot of other
people, because during the program, I saw that quite a lot of people were highly, highly
ambitious about what they wanted to do. And I can understand why, because I used to be like
that a few years ago. [...] Well, look, first of all, what happens is that I think a big chunk of
this generation, I feel that they get attracted by the rewards. But sometimes people don't often
realize it takes a huge bit of commitment to do those things. I would say Gen Z and slightly
more below as well, because I'm on the borderline between millennial and Gen Z. So I think I
kind of do see that difference, and I think it takes quite a bit of time [...] And I think for me,
that's when I realized that I kept my expectations low. For me, it was just a way to network
and possibly make friends.

Karina: And you were expecting that you will create some projects?

Respondent A: I would say it's like so for us, because I think in our group, I would say is
since we were not fully students, because my colleague, I remember one of my colleagues
was a working mom. She had a baby to take care of. Another of my colleague, she also
happened to be studying distance learning, but she was also working full time over here
because she also had a brother to take care of. And then there was me, who I had a full time
job. So as much as I would have liked to dedicate a lot of my time to it, I knew that I was
operating under very reduced time frames. So I possibly did not have the time and the
resources, let's say a possibly a university student could have. So for me, we had, like, only



one student in our group. He was great, he was phenomenal. And I would say he also kept us
together. So I think it's just that when we started, we all became initially very honest that we
would have to work in very limited capacities and due to other responsibilities. So we just set
targets that were achievable in the long run. And also, we were also open to the possibility
that it might not work out, because we knew that. I know that you work in quite a lot of
creative projects. You know that it takes quite a lot of commitment to do it, and you need
creator time frames to do those things.

Karina: And how did your motivation change throughout the project?

Respondent A: Well, for me, as I said, I think coming after work was, for me, it was just a
way to decompress from work. And, you know, those typical times for me, I firmly believe
that you should not make your job your whole personality [...]. So for me, that was my
motivation. I just thought that even though I might not accomplish something, I'll get to have
some nice conversations with people, quite a bit of light chats [...] It was, like, constant
[motivation], because, well, it's just that. Okay, so you might found this a bit paradoxical. It's
just that we did set expectations, but then we set them without pressure. Like, we didn't feel
pressurized. Because we know for a fact that I think had I been, like, a student, and this is
also this mindset or change that you go through when you transition from academic life to a
working life, because when you're a student, you just think of everything as an assignment
that is to be written, and no matter how good it is or something, it has to be just to be done.
You kind of change when you start working. So you just tend to take things in a more chill
way. So I think, as I said, for me, I just tried to utilize this experience as a source of an
enjoyment because I know for a fact that had I taken this as, like, an academic assignment, |
would have possibly dropped out of social quite long ago.

Karina: So you were thinking about the dropping?

Respondent A: I did not know. I would not think about dropping, but I know for a fact that if
I put the similar pressure on myself, as [ know quite a lot of other groups did, I would drop
out. So it's like, the way we are keeping it. Let's keep going. And I think what also helped our
team was the fact that the team was also very cooperative during the leisure time as well.
Like, I remember one colleague of us, she invited the three of us, the other two of us at her
place to discuss things. So she was really kind. Team buildings are also. And also, we also
tried to got to know each other on a better level, that know, it just helps build that cohesion.

Karina: And are you motivated to apply for a similar educational program after
completing Entre sociale?

Respondent A: Definitely, yes. Because I think I also realized that and here I must extend my
respect to the organizers over here, because I know for a fact that they themselves were also
starting out. This thing was possibly new for them as well. So for me, while I would say
Entre sociale, it was like a nice introduction, but the next time I would possibly like to apply
for a program wherein I'm actually taught by more trained specialists.



Karina: And under what conditions do you find teamwork beneficial?

Respondent A: So, first of all, I think there should be a certain degree of sensitization,
because sometimes what happens is that just because sometimes when work doesn't get done,
we just often tend to dismiss the fact that people might be going through something that we
might not be aware of. And here I would say, as I told you so, one of our colleagues, she was
a working mom. She also had her family responsibilities to take care of. I think we all
understood that we all had commitments outside of those things. Unlike a lot of university
students, we were not as free in our leisure time. So I think an awareness of that, it helped us
build team efforts. So it's just that, and it also made us feel respected, because you know that
if you feel respected by your team members, you know that you are going to put an extra
effort for them. [...] And I would say my circumstances made it slightly more complicated,
because at the time I was working weekends, and it kind of felt bad for me that [ wish that
had I not been working weekends, I could have possibly joined in the team as well, because
the delay on my part, it also caused the team to reschedule as well. But I'm glad that they
were really kind in scheduling those things. So we tried to make it work within our working
hours, because for me, I used to have, like, Wednesdays and Thursdays off, which I know is
pretty absurd, but the nature of my job is like that. But I would say, I think honesty from day
one helps.

Karina: And how did you perceive the roles of organizers, and the speakers in the
program?

Respondent A: I would say I have great respect for the organizers because they were really
kind. And what I absolutely love the fact that all of them were very approachable, because I
just feel that sometimes in these cases, you hardly ever find individuals these days who are
open to constructive feedback. Criticism is not something I feel that it's generally welcome
that way. So I would say is that I really appreciate the effort that the organizers put in. And
also I think it's easy to criticize what they are doing, but I think we should also be kind to
acknowledge the fact that it's also a first time for them. I did feel that support. Yeah, the
organizer, she was really kind. But see, here's the thing. There is only so much that she can
do. You know that quote, right? You can bring a horse to the water, but you cannot make the
horse drink it unless the horse wants to. Yeah, they gave us it and I think whatever we asked
for, they were really kind. They tried their level best to accommodate. And I remember that
sometimes when we were struggling, the organizer, she gave her own inputs as well in so
many things. So I appreciate the fact that they were very flexible in the way they talked and
all [...] Regarding the speakers, I think it got better as the program progressed because we
started getting more specialized folks. But I think initially it felt really generic, those typical
things, because again, this is just my personal opinion. And for me, for me, I'm someone who
tries to stay away from this typical motivational content, because I just feel that people are
not the same anywhere. People are different, and you sometimes have to consider into
account a lot of things. So for me, I would say is initially I felt skeptical, you can say, of like
how you go. But I think as the program progressed, they invited more people who were



specialized, and I think it got better. [About speakers.] But for me, I think initially I felt that it
was not specialized enough. You are a student yourself, you do lots of trainings, just put
yourself in that situation. And let's say if you're a student, who would you like to learn from?
For a person who is generic or from a person that, who has done these things for years, to
make the example more clear. So let's say you want to learn baking. So there is me who just
bakes in their pastime, but then there is a professional baker who has done it for, like, last ten
or 15 years. Would you not like to learn from a baker who has done it for the last 1015 years?

[...]
Karina: How were roles distributed within your team in the project?

Respondent A: Okay, so first of all, when we talked about those things, we actually tried to
assess what the abilities of each person were so that maximum utilization of those capabilities
could be done. So that's how we did it. So one of our colleagues, she was really creative with
designing and those things. So we left that part to her then. That way, then I would say is me.
And the three of us, we kind of kept changing things because a lot of us, we were involved in,
let's say, researching, writing content, reaching out to people with different things, and just
possibly discussing different ideas.

Karina: So you worked together, you didn't have specific roles?

Respondent A: Yeah, because I think it's just that sometimes our roles, they were decided on
the spot as well. Because ultimately, you know that one person, if they have a specific skill in
designing, you know that person is going to take care of those things. But for us, the three of
us, who possibly had to reach out and write some content, we distributed it amongst
ourselves. And I remember this, but I think as our group grew, because I also must mention
that we took quite a bit of time to arrive at our topic of our final project. Initially, there was a
lot of brainstorming, possibly. I think we ended up taking more time than we should have to
decide it initially. But as things become clear, it's one of those situations wherein I think it's
time to step up for a bit.

Karina: And how did you perceive this distribution?

Respondent A: So for me, I think, as I said, that it's a very honest assessment about each
individual's capabilities. So for me, I'm not into graphic designing, so me doing that doesn't
make sense. It's better that if someone who does it better can do the same.[...] So I think what
we started out was, I think a lot of it was also got to do with our planning process because we
know for a fact that I think our project was also kind of correlated to the same because since
it was related to expats and the thing is over. So in our group, our group had a very interesting
composition. So we have a local person and three expats, but that local person also happens
to be married to an expat. So it's just that we had to kind of structure those things accordingly.
And I think a lot of brainstorming it went in those kind of results. So while web design, see
on the physical layout of those things, the creators were taken care of by one colleague, but
the content that we wanted to put in, a lot of us had very different ideas. Sometimes we



disagreed quite a lot on different things, but I think eventually we were able to come to a
conclusion. The fact that, because I think what also helped us, all of us get on board was the
fact that we did not discard any ideas that fully. It's just that we preserve some of our ideas for
a later stage. So, for example, when we focus on expats, and as we researched quite a lot of
things, we realized that when you look at expats who are not students, you also have to touch
upon very much complex legal matters that are possibly not in your, I would say, range of
expertise. So for us, we wanted to start it off by the situation of international students, for that
matter, because I think they contribute, because from what I have seen, and I'm sure that you
have also been in the Czech Republic for a while. So you know for a fact that international
graduates, they constitute quite a high bit of workforce in the Czech Republic, and they are
the easiest ones who can transition from being students to working full time over here. So for
us, we wanted to focus on them and then based, it's like one of those things, you do
something, you assess it, and then you improvise. So for us, our approach was like step by
step.[...]

This, again, goes back to the thing that we were pretty much aware that this project might or
might not last. And there is no point investing so much of an energy for something and then
being disappointed later. So it's like a combination of keeping your expectations very realistic
and also, in a way, and as I said, once you keep your expectations realistic, it builds down the
pressure and it gives you more freedom to think more clearly.[...]

Karina: And did you feel listened within your team?

Respondent A: 1 did. But you see, here's the thing. I think the one thing that I liked about my
team was that even though we might have disagreed with a lot of things, we never put down
anyone. I think what common situation that a lot of people face these days, what makes them
afraid to speak up, is the fact that I feel that a lot of people, they don't know how to disagree
politely, because for us, if you and I were working on a team and you gave an idea, if [ would
disagree with you, I would tell you that why I disagree. And I feel that once you have a
rationale for something, it makes it very clear. And I think, as I felt that there were quite a lot
of people who were very open to criticism and feedback, and I think temperament wise, it
helps us. I think my group had a very nice temperament. Yeah, it's a match [team and topic of
the project]. [...] I think it's also quite a bit of luck, because I feel that had I been in probably
some other group, this idea wouldn't have come along, and I possibly would have, because
for me, I consider myself like, a fairly flexible person, because, as I said, that I don't treat
each and everything like an academic project. I was like, oh, I need to write this essay,
because to get, like, an A grade. I also see that what the majority of the group think, and in
certain situations, I just go with the flow as well. It's just that for me, it just happened to be
pure luck that I happened to find people who possibly were interested in the same things. And
this is where I would also like to credit the organizers as well, because I think they also did,
like, a very good job of trying to group people who were into possibly different things. And I
think that's where I would say my appreciation for the organizers come in, because it shows
that they did their due diligence in assessing people's profiles and matching them together.



Karina: what problems did you have in team and how you addressed them?

Respondent A: So I would say what happened was that sometimes my work days were really
packed. I had quite a few things to do. So sometimes I would say, and I'm being very honest
over here, sometimes I wasn't the most punctual. Sometimes I left things for last moment as
well. But as I said, [ was working. I had some other things to take care of. But for me, as
much as, yes, I made my share of mistakes, but I also tried to correct them immediately.
[Other teammates had the same problems]. [...] Look, we all stumbled in some way or the
other, but as I said, what matters is that we also tried to make up for it.

Karina: And how satisfied do you feel overall within your participation in Entre
sociale?

Respondent A: Yeah, I think it was a good experience, but as I said, that maybe my
expectations were really different compared to a lot of other people. So for me, as I said, for
me, it was just a way of decompressing and relaxing from work. So all in all, I'm happy. I felt
that I got to meet some nice people and talk with them.

Karina: And how did the pace and thematic structure of the program suit you?

Respondent A: [...] What I would possibly like to do is the fact that I sometimes felt that
things were a bit too compressed, because, for example, let's say if I'm explaining a concept
to you, it needs to be a bit slow. It also needs to be ensure that not too much of information is
kind of cramped already, because, let's say, if you want effective teamwork and more
effective team building exercises when the session is going on, you know that when you work
on a project, you need to have a very constant steam of thought that's coming in. And if you
constantly keep disrupting those things with new and all, it's just that it breaks that chain of
thought. And that's when I felt that I would have liked a more seasoned approach. I think in
our case, what really helped was the fact that our personal experiences made us, [ would say,
more interested in that topic. Think of it like a situation that we all wanted to get to the
destination. It's just that we just differ differently on how to get there.

Karina: And which teaching methods did you find most and least effective?

Respondent A: So for me, I think the best teaching efforts were, I would say, were the ones
that picked on active case studies, like, for example, and that were more connected to the real
world that I found the most effective, because then this thing called the eureka moment, it's
like, oh, this thing existed. But I didn't realize. So I remember in one of the sessions wherein
they invited someone from the marketing team. Yeah, I quite like that guy. And as I said, he
looked like a seasonal professional because he knew how marketing pitches work. And that's
when [ felt like, okay, this is how they do it in corporate organizations. This is not generic.
This is actually like a good technical know how. So that is something I liked. I quite like that.
And the least ones, it's like relaxing environments and all.[...] People often used to chat with
each other during the food breaks. And some people also often used to go for drinks



afterwards as well. So, yes, icebreaking was nice, but to deny that it was not happening at all,
not really, because I think most people were like, I think even the most introverted people,
they were very open to a conversation. They might not make the first move, but if you just go
and say hi, most people were willing to talk. [...]

Karina: And what key insights and skills to take away from the program for your
personal and career growth?

Respondent A: I think I would say is that honesty and direct communication matters quite a
lot. And the fact that giving people the space to disagree with you, because that also leads to
growth. And I realized that because for me, yes, when I put out some ideas, there were
disagreements, but then that also helped me polish those ideas better. I would say I was pretty
okay in my soft skills, but it's just that for me, my ability to kind of balance things on the side
as well. So I know for a fact that, yes, it is possible to do things outside of work. Because |
think for me, when I started my job, people were constantly telling me things, oh, it's so hard
to do things outside of work. Your job will take up most of your time. But then I just realized
that if you have a mutual interest, it is possible to follow. [If I would start my own project still
I did not get enough knowledge, so I need to take more sessions to be ready.]...]

Respondent B

Karina: Bpu1 Jin y Te0sl ONBIT ¢ HeCTAHIAPTHBLIMHU (popymMamMu 00yueHHsl, KOTOPbIe
BCTpeTHJMCh B nporpamme Entre sociale?

Respondent B: Hy, npumepno. 3To n3HavyalibHO HE akaJeMuieckoe o0pa3oBaHue, TOITOMY
TaM OHHM MaKCHMaJbHO pa3HOO0Opa3Hbl. TO €cTh ATO BOPKILIOMNBI, KAKHe-TO OpEeHHIITOPMHHTH,
TUMOBIOZMHT M Tak aajee. HemocpeacTBeHHO, Kak 3TO HAa3BaTh, IPOEKTHas padota. 5
MIPOXOIWIT TTOXOKYIO Iporpammy B [...]. Cxoxwuii popmar, cxoxkee HAIOJIHEHUE, TOJIBKO IS
OOBIYHOTO MpeNTPUHUMATEIBCTBA THITA. J[j11 TOTO, 4TOOBI IO OKOHYAHHUIO TIPOTPAMMBI ThI
MMeJ CBOE JI€JI0, CBOM OM3HEC WM KaKyl0-TO UJIE0, KOTOPYIO Thl MOXKEIIb IIOTOM Pa3BUBATh.
Hy, o cyTu, To e camoe. HazoBem 3To OyTkami. ByTkamm, korna y Te6s1 B OrpaHU4EeHHOM
KOJIMYECTBE BPEMEHH, Y TeOs ecTh Mporpamma, y Te0si eCTh KOMaH/1a, U Thl B KOHIIE T0JIKEH
YTO-TO MOKa3aTh. |...]

Karina: A kakas O0bL71a y Te0S OCHOBHAsI MOTHBAaLMS VIs1 y4acTus B nporpamme Entre
sociale?

Respondent B: He 3nar0, HaBepHOE, COIMATH3AIIHSI ILTIOC KAaKOS-TO MaJIOMaJIbCKOEe, HA30BEM
3TO, 00pa30BaHME WK W3yUeHHE HOBBIX acrekToB. Hy, mo cyTH, 3T0 HAEHTUYHO TOTO, YTO S
npoxoawi B bpHo, Tonpko Gonee B hopmare colnanbHOro nMpeanpruHUMarenbcTBa. MHe 3Ta
TeMa UHTEpECHa, TOTOMY UYTO s X04y B OyAyIlleM JieJaTh CBOU IMPOEKTHI |...].



Karina: A kak pa3BuBajiacb TBOSI MOTHBALIMSI B X0/1e Pa00ThI HA/I MPOEKTOM?

Respondent B: [bpun kauenu Ha IPOTSHKEHUM MIPOSKTA B IUIaHE MOTHBALIMU.| DTO BCE OYECHb
CHJIBHO yriepiaock KoMaHy, KOTOPYIO HaM JJaJid U3HAYAIbHO, KOTOPYIO MBI HE BEIOMPAJIH.
Moii IMYHBIHA OTIBIT, YTO, HAIIPUMED, KOT/A 5 IPUXOWII Ty/a, 5 PEACTABIISI cede ITO Tak,
YTO Mbl IO3HAKOMHUMCSI C yUaCTHUKaMH, Y Hac OyJleT Kakoi-To connection BHayajie, KaKoi-To
networking, ice-breaking, mocie KOTOpPOTO MbI ITOTOM MOTJIM YJIEHOB KOMaH/Ibl BEIOUPATh. HO
U3-3a TOT0, YTO HaM Kak Obl 1aIi PaHIOMHBIX JIOJIEH M CKa3alu paboTalTe BMECTe, 3TO s
MeHsl ObLJIO Takoe, Tuna, ail-ai-saii. JIaqHo, Hy>KHO CBOM O’KHUJJaHUS 3716Chb HEMHOXKKO
MOHU3UTh. [B 3TOT MOMEHT Obli1a MOTHBALIUA |, CpeHsIs, cuIKoM HU3Kas. Hy, morom, koraa
MBI IUTFOC-MHHYC Ha4aJll HaXO0AUTh 0011yt0 3TOT... Common Ground ¢ ocTalbHBIMU
YYaCTHHUKaMHU, 3TO OBUIO MPOCTO TaKON HEUTpaJIbHO ckopee [MoTuBauus]. To ecTb 5
00BEKTHUBHO, 51 HE TaK, YTOOBI OYEHb CHJIFHO AMOIIMOHAIBHO U TI0 BPEMEHH BKJIJIBIBAI B CBOU
npoekt. Hy, nomyuunnoce Tak, 4To K cepeinHe-KOHIIOBKE I K 3TOMY HE TOpEJl, sl UCIIOJIHSI
TOJIBKO T€ 3aJa4M, KOTOPHIE KaK ObI 51 ToO0enan y4aCTHUKaM KOMAaH/IbI.

Karina: bpliu y Te0s1 MOMEHTBI 0TKA3aThCH OT YYACTHSA B IPorpaMme, ecJiu 1a, YTO
Tehe MOMOIJI0 MPeo0JeTh 3TOT Kpu3uc?

Respondent B: Hy na, s mmtoc-MuHyc X0Ten, HaBepHOE, B KAKOH-TO MOMEHT CKa3aTh, pedsiTa,
MOKa, YK€ Ha ATale peaji3aliyi HallleTo MPOeKTa, HO MPOCTO 0011ast, KaKk CKa3aTh, IMIATHUS
CJIDII-OTBETCTBEHHOCTH. JJOTAHYTH. [S HE XOTeN MoABECTH KOMaHTY. |

Karina: A nocjie OKOHYaHUS MPOTrPAMMBbI Thl ObI X0TEJ CHOBA IPUHATH y4acTHe B
noao00HOM mporpamme?

Respondent B: EctectBenHo, na. Ckopee na, ueM HeT. KnaccHbiii onbIT B ienom 6511. [Ipocto
s CIMIIKOM, HaBepHoe... KoHel paboueli Heienu s TaKOH peanucT cidui-eccuMuct. Kak s
BIXKY, CAMO€ OOJIBIIIOE MUCIUPHHT 3TON MPOTPaMMBbI 3TO TO, YTO HE OBLJIO M3HAYAIBHO
CKa3aHO, KaKWe O’KHJIaHUsI OT YYaCTHUKOB. TO €CTh OYEHB €1ab0 BOT 3Ty YaCTh OHU
npoenupoBanu. KinaccHo, KOHEUHO, YTO OHU JaBUJIM KaK OPTaHU3aTOPHI. YTO OHU BCE-TAKH
JOTAIWIIN TIOYTH BCE KOMaH/IbI 10 peanu3anui. Ho, HaBepHOE, CTOMIIO BHAYaJIe KaK-TO
0oJbIIIe HAa 3TO CHOKYCHUPOBATHCS M MOKA3aTh, YTO JEHCTBUTEILHO BaM HYXKHO, pe0sTa,
co3/1aTh 4TO-TO. M 4yTOOBI T10AM KaK Obl HE HAXOJUJIUCH B TAKOM COCTOSIHUH, IOTOMY YTO 3TO
OBLT KOHEI] T0/1a, 51 IOTePsUT KaK pa3-Taku padoTy, s UCKall HOBYIO paboTy, ObLIN KaKHe-TO
TaKHle JTUYHBIE MOMEHTHI, U OBLIIO 3TO... TO €CTh ATO 3I0POBO OBLIO, YTO MBI HAIILIU KAaKOH-TO
HETBOPKHHT, Jtoau like-minded, koTopble ¢ OOIIMMU LETIMH TOX0XKH, HO TaM He OBLIIO 3TO
HOPMAaJIbBHO KOMMYHHULIUPOBAHO.

Karina: A b1 gymau, uto 310 Oyaer?
Respondent B: Hy, o cyTu, BOT 4T0-TO M3-3a pa3psiaa urpbl. Mi3HauambHO 51 OBl OKHJIAT,

MMOXOKHUH pe3ylibTaTt, 4TO0-TO CACIAaTh, HO, BO-IICPBLIX, HC o0s13aTenbpHO. Ecaun Yy Bac
JIEUCTBUTEIBHO MoJIy4acTcCs, €CJIN BbL JIEHCTBUTEIIHLHO XOTHUTC, HAIIJIK YTO-TO, YTO BbI XOTHUTC



clienarh ¢ IpyrUMH YYaCTHHKAaMH MIPOEKTa, TO Aa. A €CIIM y MEHs, HalpuMep, OTHOLICHUS
CIIOKWIINCH, €CIU ObI 3T0 ObUT (hopMaT TaKOTo HATYPaJIbLHOrO (POPMHUPOBAHUS KOMAH/bI, €CIIN
ObI HE CIIOKUIIOCH, TO 51 ObI Kak Obl HE Jesial IPoeKT. A 31ech Te0s H3HaYaIbHO TOMECTHIIU B
yCIIOBUS, KyZa ThI JOJKEH CIENaTh, U TUTIOC JIFOABMH, C KOTOPBIMU Kak Obl, HY HE (aKT, 4To y
BaC €CTh OOMINI A3BIK. ITO C OJJHOM CTOPOHBI XOPOIIIO, C Ipyroi ctoponsl Ho 310 HE pabdoTa,
3TO YTO-TO, YTO JOJDKHO OT Cep/la UITH, CKaXKEM TaK.

Karina: Tbl 0b1 X0TeJI, 4TOOBI JIy4llle 3TO ObLJIA KAKAS-TO HenpeaonpeaeJéHHas TPynna
Jei, a YTO0bI Mbl KAK-TO CAMU pacnpeleJTuiuch?

Respondent B: Hy na, ecrectBenno. [Jlerye paboTarh ¢ M10AbMH B OOIIUMHU UHTEPECAMH,
O9KrpayHIoM].

Karina: IIpu kakux ycjaoBusix padora B KomaH/je 1Jis1 TeOsl ABJIsIeTCS M0JIe3HOoi?

Respondent B: Hy, B npuniune, Mue gfoctarouHo kompopTHO paboTarh camomy. S moutu
BCIO CBOIO KHM3Hb 3aHUMAJICSA OU3HECOM, U TaK WM HHaYe, COOTBETCTBEHHO, C T€OS MPUBBIKIN
Hectu caM. Korga mae s dextruBHO paboTaTh B KOMaHAE, 3TO KOTJa Y MEHS HET IPYyroro
BbIOOpa, KaK, HallpuMep, Ha paboTe ceifuac, Ha akTyanbHOM. [1o GonbuiomMy cuery, s Toxe
OJMH. Y MEHS €CTh TOJIbKO MEHEIKEP U elle HECKOJIBKO JIFO/IeH, C KOTOPBIMHU 5
B3auMoJeicTBY10. JINOO 3TO M3HAYAIBHO, KOTAA Thl HAXOIUIIb KaKHe-TO OOIIUE IETH C
YeJI0OBEKOM, KaK Y MEHS M CIy4aJioch C MOMMH NapTHEpaMHu 1o OM3Hecy, Hanpumep. Mbl Ha
OCHOBAaHWH KaKUX-TO JIMYHBIX CHMITATHH, JIMYHBIX TPEATIOYTEHIH HAXOIUIH OOIINHN SI3bIK U
MIPOCTO MHE OBIJI0O UHTEPECHO C 3TUM YEJIOBEKOM padoTaTh, TOCTUTATh OOIIMX HECH. | ... |

Karina: A kak Tbl BOCIPUHUMAJI POJib OPTraHU3ATOPOB U HACTABHUKOB B PaMKax
NporpamMmsi?

Respondent B: To ectb opranuzatopsl OblIH, HE 3Hat0, opranuzarop-paccuimrarop. To ecth
OHU KakK ObI CO3/1aBaJIi yCIOBHS, YTOOBI MBI MOTJIM B3aUMOJCHCTBOBATD, YTOOBI MBI MOTJIN
MIPUUITH K... 3aBepiieHue npoekra. [...] Hy, B ToM mnane, 4to Tam ckopee Obliia MOTHBALIUS OT
HeraTuBa, THIA «BaM HaJo JieaTh, AeIanTe».

Karina: A moyemy Thbl AyMaellb, 4YTO 3TO ObLJI0 KAK-TO 00/IbIIIe HETATUBHO?

Respondent B: Tak HeT, 3T0 He MJI0X0, 3TO HE 3HAYUT, YTO 3TO HeraTuBHO. He ¢ Touku
3pEHHUs, UTO ITO IIOXO OBLIO, ITO C TOUYKU 3PEHHUS TOTO, YTO 3TO OBLI TAKOH KOHKPETHBIN
IIIIMHT CTOPOHBI OPIraHU3aTOPOB, IOTOMY YTO OHU B 3TO OYEHb CHJIBHO BOBJIEKAJIUCh
SMOIMOHAIBHO 10 BpeMeHH. [1oaToMy oHM X0TenH, 9ToO0BI BCce ObIIIO 3aKOHYEHO, TaK KakK Y
HUX, BUJUMO, HE ObUIO IPYTUX HHCTPYMEHTOB B IUIAHE MOTUBALIMHU JIOIEH. DTO TOXKE MOXKET
OBITH MOTHBALUS B KPATKOCPOUYHOM MPOMEKYTKE, TOCTaTOUHO 3 heKTHBHASL.



Karina: Te0s1 3T0 KaK-TO MOTUBHPOBAJIO HJIH HA00OPOT KAK-TO YTHETAJIO0?

Respondent B: DT0 ckopee HeliTpanbHO O0bU10. [loTOMY 4TO 51 3T0 0c000 HE TIEpPEKUBAT
OMOIUOHAJBbHO HUKAK.

Karina: A HacTaBHMKH, KOTOpPbIe ObLIH HA BOPKIIONAX, OHU KAKYI0-TO POJIb /sl Te0s
JIMYHYIO chIrpajm?

Respondent B: Hy Tam y koro-to Obliin HHTEpECHBIE, 1a, TEMbI, KaKue-TO HHcaiTol. Hy B
cpeaHeM Kak Obl Tak, HeTpaibHo. CKopee He 0 ueM, /1a, TOTOMY YTO B Halllel KOHKPETHOM
KOMaHJIe CKopee ObLIT pe30HaHC, TO €CTh TaM HE OBLJIO TAKOTO, YTO MBI POXOJIUM KaKyI-TO
4acTh M0 MPOEKTY, HE 3HAI0, TPOEKTHl MEHEHKMEHTA WJIM MAPKETHHTA, U YTO MBI 3TUM
3aHMUMAaEeMCs B 3TOT MOMEHT. TO €CTh 3TO B OTPBIBE OBLIO, TPOUCXOIHIIO.

Karina: A kak ObliIn pacnpe/iesieHbl PoJIM B TBOeil KoMaHie?

Respondent B: IToutu Hukak He ObUIH pacipesesensl cHavana. [lorom npocto Ha cebs
OTBETCTBEHHOCTD B3SUT OJIMH 4JIeH KOMaH bl U Ha ceOe BBIBO3WII MpoeKT. Ha mpeasiaynmx
BONPOCAx s 0TBEYAT U3HAYAIBHO, UTO KaK ObI Y HAaC He ObLIO 00IIero yHIaMeHTa, y BCeX
ObUTH pa3HbIe OKUIAHUS OT MPOEKTA, Y BCEX OBLIO Pa3HOE KOJIMYECTBO SHEPTUH, BPEMEHU U
pecypcoB, KOTOPbIE OHHM XOTEJIU B 3TO BKJIAbIBATh.

Karina: A kakas 0bL1a y TeOs1 poJib?

Respondent B: Hy, ckopee, Takoro 4yBaka, KOTOPBIH TO, 4TO €r0 MOMPOCAT, TO U JEacT.
CunpHO He BHUKaET. Sl nenan Kakue-To 3a7a4uu, KOTOpble MHE Janu. Sl oTBeuasn 3a MapKETHHT,
HO 110 daxTy... Hy Takoii cpennuit, n1a, 4ieH KOMaHIbl.

Karina: To ecTb mHUIIMATHBA y Te0s1 KaKasA-TO NpsIMasi He MCXOAUJIa?

Respondent B: Hy BHauane na, motom ckopee HeT. [ 0BOpro mpocTo 00 GaHATBHBIX BHEIITHUX
(dakTopax, 4TO y MEHs HE OBLJIO BPEMEHH B 3TOM IIPOEKTE CTOIBKO yBiIEKaThes. [U 51 Ob1
npeanoyen paboTy ¢ APYTUMHU JIIObMU. |

Karina: YyBcTBOBaJI ThI ce0si BOBJIEYEHHBIM M YCJIBIIIAHHBIM B PAMKAaX CBOEH
KOMAaHIbI?

Respondent B: Her, y Hac HOpMmansHOo paboTano. Kak Hu cTpaHHO, Y HAac OBUIO OYCHH MHOTO
Xa0ca, KOHEYHO. S, B TOM 4Hciie, U JUAEp NbITAICA CO3/1aTh aTMocdepy, YTOObI HE ObLIO
KOH(JIMKTOB.



Karina: A co3nasaJia Jin cOBMeCTHasi pa0d0Ta HA/l MPOEKTOM KaKHe-TO MPo0JIeMbl M KaK
BbI HX perajn?

Respondent B: Jla, 6putn kakue-To BONpOCHI peryisipablie. Kak st ToBOpIo, 3TO TOXKE € 3TUM
CBSI3aHO, C O’KUJAaHUSMU peanbHOCTH. KTO-TO XOTeN 3aHUMaThCs, Y KOT0-TO HE OBLIO
BO3MOXHOCTH. KTO-TO BKJ1a1piBaeTcst 0OJbIIIe, KTO-TO MEHBIIE, U OT 3TOTO POUCXOIHT
¢pyctpauus. U 310 kak-To B mporuecce HaJlo pemars. B o0cCHOBHOM 3TuUM 3aHUMacs auaep. Y
HAC TakK KaKk XaOTHYHAasl CTPYKTypa Obl1a U HOPMAJIbHOI'O TaCK-MEHEIKMEHTa He ObLI0, TO
IIPUXOIUIIOCH IOCTOSIHHO TaK Ha3bIBAEMbIE MOKApbI TyIIUTh. V1 B TAKOM peXUME MBI 3TO
Kak-To pemanu. C KOHQIIMKTaMH, ccopami, co ciezaMu. CI0XKHO 3TO OMKMCATh, KAK MbI 3TO
pewmanu. Kak-to pemanu. 5l Mmory ouepeaHoi pas cka3aTh, YTO, CKOPEE BCETO, 3TO CBS3aHO
OBbUIO C Pa3HBIMU OXKHUJIAHUSMH OT YYACTHUKOB, OTCYTCTBHEM 001ei nenu. OueHb 4acTo MbI
IIPUXOJIMIN HAa HOBBIE 3aHATHUS C HOBBIMH UJIEIMHU, KOTOPbHIE IPOTUBOPEUNIIH MTPEABIAY LM
uaesM. OueHb MHOTO TypOyJieHInH ObU10 uiHero. Co3BaHUBAINCH, TIBITAINCh BOBIEKATHCS
B 3TO OoJbIe. Sl HE MOT'Y CKa3aTh, YTO y Hac OblIa Kakas-To cUCTeMa MPUHTC WU
IIPOEKTOBBIM MEHEJKMEHT WM elie 4yTo-10. Kpusnuc Mmenemxment. 1Ipocto no HauTuro.

Karina: Hy, a kak ThI B 11eJIOM J0BOJICH YYaCTHEM B Iporpamme?

Respondent B: Jla kimaccHo Bc€ 6bu10. HeT, 310poB0. pa30aBUTh CBOIO 3Ty CKYYHYIO JKU3Hb
TAaKUMU BOT MCPOIPUATHAMU, 3TO MPEKPACHO.

Karina: Oxkeii, a kak Te0e MOAX0ANI TeM U TeMaTH4YeCKasi yCTAHOBKA MPOrpaMMbI?

Respondent B: [I[Iporpamma onepeskana Hari npoekT. | [...] [IpocTo B MOMEHTE HEKOTOPBIX
TPEHUHTOB HE OBLIM PEIEBAHTHBI TEMHU POOIeMaMu, KOTOPBIMHU MbI TiposkuBaiu. [...] To ecth
KaKHe-TO TUMBI BpPOJI€ KaK TMOCIEBaIN, TaK KaK H3HauaJIbHO HE ObLIO TOCTAaTOYHO BPEMEHH,
9TOOBI COMU3UTHLCS, TOOOIATHCS IPYT C APYTOM, co3aTh TUMOUAuHT. [lepBbie qBa-Tpu
3aHATHS, HA YTO MOTJIHM B npuHLUIe yiiTu. To ects Oonee Takoil popMaT UMEHHO COMKEHUS
YYaCTHUKOB JAPYT C APYroM. [...] BHauane GosbIe Obl cO37aJ ATOT OOIIHIA Iy MEXTY
Y4aCTHUKaMHU, 4YTOOBI MPOUCXOINUIIO B3aUMOOTHOIIEHHE, OOIIEHNE, KOMMYHUKALIA MEXIY
BCEMU yyacTHHKaMH. Ml moTom, 4ToObl OHU MOIJIN AJIs ce0sl YWIEHOB KOMaH bl BBIOMpPATh
KaKJIbII CBOM COBMECTHBIN MPOEKT. S BUXKY TaMm Kak Obl caMyto OOJIBIIYIO BOT 3Ty BOT
opportunity, TUIIa BO3MOXKHOCTS.|... ]

Karina: Okeii, a kKakne MeTOJbl, HHCTPYMEHTBI 00y4eHHUs1 KaKyTcs Tede Haubo1ee u
HanMeHee 3@ peKTHBHBIMHU?

Respondent B: [...] To, uro 6aHanbpHO, HAIPUMED, B IIEJIOM, KaK S MOTY IS CE0S TOKE 3a
TOJIbI OIBITA CKa3aTh, YTO CAMOE BAKHOE B HavaJie, KOT/Ia Thl CO3Jacllb KAKOH-TO MPOEKT, 3TO
€ro MpoBepuTh. Banmaaiys — 3To camoe BaKHOE B Ha4aJie MPOEKTa, TOTOMY YTO ThI
MOXXeIlb (paHTa3uPOBATh CKOJIBKO YTOIHO, ThI MOKEIIh CKOJIBKO YTOJTHO TOTOBUTH MIPOEKT K
*)u3HH, TaM, 10 net, 20 net, 5 nert, 6 ner, He BakHO. Ho eciu y Te0s HET 1eNH MPOBEPUTH
cBoto rumnoresy, 1 mpocto cpasy xe 3adeitnuts Bce. Ecnu y Te0s1 HET BO3MOXHOCTH B



Ommxaiinee BpeMs 3TO CAEIaTh, TO O4EHb YaCTO MPOEKTHI MOTHOA0T, TaKe HE TOXOAS 110
MUHHMMAaJIbHOTO KOJIMYECTBA KJIMEHTOB. To ecTh y TeOs 3ajaua Kak MOKHO OOJIbIIIe
COBEPILIUTH OIIMOOK B HaYaJle, KaK MO>KHO OOJIbIlIe TUIIOTE3 TPOBEpUTh. Y BCe JOMKHO
BOKPYT 3TOTO KPYTUTHCS, [0 MOEMY JIMYHOMY BIEUYATICHHIO. MBI Clienan MUHUMAIbHOE
KOJINYECTBO MCCIICAOBAHHUH. Y HAC B MPOrpaMMe OISITh-TaKH, MHE Ka)KETCs, 3TOTO HE XBaTaJIO
B 1ieHTpe. To ecTh TaM Ka)/Iblid OJIOK IUTFOC-MUHYC Ha KaKHE-TO TaM OTJENIbHBIC DJIEMEHTHI,
Kak Oy/ITO B YHHBEpE, 3HACIIb. Y UUIIBCS HAa MMPOSKTHOTO MEHEKEPa, Ha MAapKETOJIOTa, y TeOs
OyaeT MapKETHUHT OJIWH, OJIUH Ca0/KEKT, IPYroH, Npyro, npyroii. B utore onun kak ObI Bpoje
OBl U CBSI3aHBI, a BpOJIe U HeT. M, Hanpumep, BOT Ha 3TO MOXHO OBbUIO OOJIbIIIe BHUMAHUS
cnenarb. Hanpumep, Ha To ke camoe rccienoBanue. YToObI 3TO ObLT MPSIM OTAETBHBIN
UBEHT, KaKO-TO HHTEPaKTUBHBIM. [...] [bonbIie BHUMaHuUS 51 ObI XOTEN YACIUTh IPAKTHKE U
paboTe ¢ HacTaBHUKaMH, paboTe HajJl MapKETUHTOBBIMU MaTepuanamu. M s 661 xoTen 6onee
MOJPOOHO YIIIyOUTHCS B OHY TEMY, YeM U3YyYUTh MHOTO TEM MOBEPXHOCTHO. ] [...]

Karina: A TremaTinka caMoro uBeHTa tede ObL1a 0/IM3Ka?

Respondent B: Hy, ckopee Bcero, Ha 4To 51 O0JIbIIIE BCETO MOBJUSI, 3TO HA TEMATHKY CaMOTO
MBEHTA. Sl MpITAJICSA B IEPBBIX ABA-TPH 3aHATHSA, 5 MBITAICA KaK Obl OBITh 3TUM YEJIOBEKOM,
KOTOPBII CO3/1aCT ATy OOIIYI0 KaKyI0-TO Cpeldy, WK KaK CKa3aTh, KOTOPBI ObI MPOJIOMMI 3TOT
nén B Haller komanae. Haiitu oOmumii 3HaMeHaTe b, o0Imui Oeiiciaiii, He 3HaI0 KaK Ha3BaTh.

[.]

Karina: Uto Thl yHOCHIIIb M3 TPOrPaMMbl B Ka4eCTBe OCHOBHBIX YPOKOB M HABbIKOB
JJIS TBOET'0 JINYHOTO0 U NMPOo(ecCHOHATBHOr0 pocTa?

Respondent B: IIpocto MoxxeT OBITh, 4TO 51 00JIE€ Pa3BUII ATOT HABBIK IIOHUMATB JIFOACH HITH
KaK-TO CO3/1aBaTh BOT 3Ty cpeay. To ecThb 51, B MPUHIIMIIE, YyBCTBYIO ce0sl KaK YeJIOBEK,
KOTOPBII yMeeT XOpOIIOo CO3/1aTh cpelLy, YToObl BceM KOM(OPTHO B Hel ObU10 HaxoauThes. To
€CTh 3TO OYEHbB pa3 IUII0C MUHYC noaTBepamiock. Hy, BHauane. [Totom s mpocTo, roBopio,
BBHUJIY OIPEIEIICHHBIX (DAKTOPOB, UTO sl HE XOTE U HE MOT Y/ACISATh 3TOMY IPOEKTY TOIBKO
BHUMaHMs, KaK ObI MOsI pOJIb, OHA yIIUIa Ha BTOPOM TUIaH.[... ]

Respondent C

Karina: bpui sin y Te0s1 OnIBIT ¢ HeCTAHAAPTHBIMH popMamMu 00y4eHHsl, KOTOPbIe
BCTpeTHJHCH B nporpamme Entre sociale?

Respondent C: [la. HaBepHoe, hopma 00ydeHus1, KOTAa €CTh Pa3HbIe CIEITUAIMCTBI, U BBI IO
ouepean MPoXoAuTe Bce. Eciii MOMHUIIL TOT JIeHb, KOT/Ia y Hac ObLIO, KaK MUCATh 3aTr0JIOBKH,
KaK JeJIaTh BHIEOCHEMKY, TO €CTh KOT/Ia €CTh HECKOJIBKO Ky4el, U Thl MPOXOAUIIh Kpyramu. C
ATOM TEXHUKOM 5 YK€ JIO 3TOTO CTATKUBAJIACH. [ Y MeHS OOJIBIION ONBIT paOOTH B KOMaH/IE C
yHuBepcuTeTa]. |...]



Karina: A kakas Obl1a y TeOs OCHOBHASI MOTHBAIUA /I y4acTusi B npoekre Entre
sociale?

Respondent C: HaBepHoe, CMEHUTh IOCTaHOBKY, 100aBUTh ce0e YTO-TO HOBOE K yuebe,
HAWTH JTI0/IeH, TO €CTh TO KOMMYHHTA. YIIYUIIUTh aHIITMICKHUIA, TIOTOMY YTO MPOEKT ObLT Ha
AHIJIMICKOM, a Y MEHSI OH JIOCTaTOYHO NacCUBHBIN. [TomydyeHne HOBOro onbiTa. Y MEHA HE
OBIIO0 HUKAKUX OKHJAHMI JUI TOro, YTOOBI HOTOM He OBIJIO MOMEHTA, KOT/Ia OHU HE COBHAIN
C ICUCTBUTENBHOCTHIO. TO €CTh €Clu 5 3HAK0 yKE, KaK YTO-TO MOXKET BBITISJAETh, I MOTY...
MOTYT OBITh KaKHE-TO OPUECHTHUPOBKH, KaK 3TO MOXKET BBITJIsAeTh. Ho eciii 3To BOT ObliIa
BElllb, B KOTOPOM 51 y4acTBYIO B MIEPBBIH pa3, 5 MOCTApajach HE CKJIAbIBATh HUKAKHE
MIPECTaBICHHS O He /Ui TOro, 4YTOObL... [ToToM He Obu10 2 dekTa pazodapoBaHus A TOTO,
9TOOBI TOTOM HE OBLJIO MOMEHTA, YTO «a, 3TO HE COOTBETCTBYET MOMM IpeAcTaBIeHusIM». Ho
MOW TIPEICTABICHUS HE MOTJIH OBITh ITOJICTABHBIME, OHM HE MOTJIM HA Ha Y€M OCHOBBLIBATHCS,
OHM ObLTH OBI, CKOpee BCETro, MPOCTO OUE€Hb BO3AYIIHBIMHU, s ObI cKa3zayia. To ecTh s
MOHUMAJa, YTO MBI OyJIeM JIeaTh MPOEKTHI, CBSI3aHHBIC C OKpYKatomuM C BUIOM,
OWJIOMMHTOM M B MPUHIIUTIC JJISI 3TOTO MUPA, YTO K MEHS HHTEPECYET, IOTOMY UTO s TAKOM
TreHEPaTop HJICH, U UACH Y MEHS MHOTO. XOTEJIOCh ObI HAUTH JIFOAEH JJII TOTO, YTOOBI ATH
WU pean30BbIBANUCE. J[a, 3TO ObLIO MOE KellaHue, sl TyMaro, 3T0 MOrjia ObITh KaKasi-To
BHYTpEHHss1 MOTHBaLUA. OUeHb 4acTo, KOI/1a Mbl BEJIEM KaKHE-TO MPOEKThI CAMOCTOSITEIbHO,
MOMEHT B 3TOM MPOCHUTh, 3aIIACCUBHUYATH U CATHCS, OH KaK OBl MPUCYTCTBYET U BenuK. Ho
MOMEHT, KOT/J1a Thl OKAa3bIBACIIbCS €UIE PAAOM C €AUHOMBIIUIEHHUKAMU, B KAKOW-TO TaKOM1
KPUTUYECKUM MOMEHT 3aCTOsI, MOXKET OKa3aThCs PSAIOM YEJIOBEK, KOTOPBIN TeOe CKaxeT «Di,
3H, fAenaeMm, Aenaem». M Toraa Tel HE 3aMOpPO3UIILCA, a MOUWIEN b Jabiie. To €CTh MPOEKT HE
OCTaHETCS B 3aMOPO3KE, MPOIOIIKUT PA3BUBATHCA U, BO3MOXHO, OH JICCTBUTEIIBHO
3aIyCTUTCSA, BOJBETCS B AKU3Hb U CTAHET YEM-TO XOPOILIHM.

Karina: U kak pa3BuBaJiach TBOSI MOTUBAIUs B X0/1¢ pa0OThI HA/l MPOEKTOM?

Respondent C: HaBepHoe, B camblii IEpBbIi JICHb ObLJIa IOCTATOYHO CHIIbHAS HECTHIKOBKA
WHTEPECOB, IIOTOMY UYTO, C OJTHOM CTOPOHBI, S HE OMyCKala MBICIH, YTO sl Oy1y JeNaTh
YTO-TO KacaTenbHO el u Menbun. [lotomy uTo u3HauanbHO ObLIA MAES I€TaTh YTO-TO
1st ropozaa. To ecTh €CTh 04eHbh MHOTO MOMEHTOB, KOTOPBIE ST 3aMevar0, KOTOPhIE MOYKHO
YIIY4IIUTh, YTO KacaeTcsi yOOPKH KaKUX-TO OOIIMX aKIMii JUId TOpoJa U, B IPUHIIMIIE,
MOBBILIEHHUS JIFOAEH 00pa30BaHHOCTH O TOPOJIE, €CIIM MOXKHO TaK cka3aTh. S gaHar
MPaXKCKOTO IeHTpa KoM, apXUTeKTypbl, X0KY K HUM Ha JIEKI[UH, U MHE OYEHb HPABUTCS, YTO
Takoe aenaercs. Jlemaetcs 6ecruiaTHo, TOCTYITHO Ui OOLIECTBEHHOCTH, U MHE
,Z[CﬁCTBPITCJILHO XOTCJIOCh CACJIATh KaKUEC-TO aKIIUKU, BO3MOXKXHO, C HUMH COTPYAHHNYATh,
MOTOMY YTO MPHUE3KAET JOCTATOYHO MHOTO MHOCTPAHIIEB, KOTOPBIEC 3HATh HE 3HAIOT O TOPOJIE,
CJIEZIOBATEIIBLHO, JIFOOBU K TOPO/ly Y HUX HE TaK MHOT'O, ¥ ObLIO OBl KJIACCHO J€JIaTh AJIs1 HUX
Pa3HOTO BHIa OTKPBITHIE JIEKIIMU O ropoze. M 3To Opna Mos nepBas unes. Ho s okazanace B
KOMaHJE C pe6$ITaMI/I, KOTOPBIC U3YYAIOT, 3aKAaHYMBAKOT MAarucTpaTrypy mno rncuxojorunu, 1 Mbl
00Cy>KJaJIi TO, UTO KaK pa3 Mepes 3TUM HauMHajla BEIXOAUTH CTAaThsl O TOM, YTO KOJIMYECTBO
JETPECCUU MPOCTO KPUTUYHOE, U JIFOJIEH, KOTOPBIE CTPaIal0T OT HECOBEPILIEHCTBO
OKPY’KaIOILIEr0 MUpPa OY€Hb CUJIBHO PACTET, U HA 3TO HY>KHO KAK-TO BIUATH, IOTOMY YTO



MPOCTO HETY TAKOTO KOJIMYECTBA JaXKe CIEUATICTOB, KOTOPBIE OBl CMOTIIM TIOMOYb 3TUM
monaM. M TakuM miiaBHBIM MBI Ha4uaill IPUXOAUTh K TOMY, YTO ObIJIO ObI HEILIOXO JIeNIaTh
Kakoii-To opmat npoekra Ha Buibu. 3neck Oblia npeniokeHa pedsTaMu TeMa apT-Teparuy,
KOTOpasi 3By4ajia HHTEPECHO.

Karina: A te0e Ta Tema 0a1M3Ka ObL1a?

Respondent C: HaBepHoe, 3/1€Ch HETJIOXO CHITPAIM KAKHE-TO CECCUH JIJIT KOMaHTHON paOoThI,
HO 9TH CTaThU U, B IPUHIIHUIIE, TEMA ITO3BOJIIIIA MHE BEPHYTHCS B KAKOE-TO CBOE IOHOIIIECTBO
Y B MOMEHT, KOT/Ia sl He OJIeprKajia 3Ty IOMOIIlb, a MHE OHA ObljIa HyKHA, U 5 IOCTaTOYHO
4eTKo (popMHpOBaa CBOM 3alpoc 0 TOM, YTO MHE Obl Ha Teparnuio, HO BCE TOBOPUIIH, KaKOe
Tepanuto, o 6oxkeuku! To ecTs 3T0 He OBLIO HACTONBKO MpUeMIIeMO. 1o Oblo Taly. [ToiT K
TICHXOJIOTY, 3T0 OBLIO Taly. U 31meck MHe 3anienuia uies, 4To, o CyTH, 3TO BEIllb, KOTOpast
JEeWCTBUTEIHHO TIOMOTAET )KHUTh, KOTOpas momoraet tede... To ecTh st Ha Tepanuio normnania
YK€ BO B3pOCIIOM BO3pacTe, oleHmIa e€ 3pPeKTHBHOCTD. U, Kak ObI, OKa3aBIIUCH TaM
BOBpEMSI, MOJKHO M30€KaTh HE TIPOCTO SMOIMOHAIBHBIX KadeJei, MOXKHO U30eXaTh, 5 He
3HAI0, TaM, CIaJI0B U B3JIETOB, TO €CTh, B IPUHLIUIIE, TPAaBMAaTUYHOTO onbITa. U naes
CapKOTEepanuy MHE MOHPABUIIACH TEM, YTO 3TO BO3MOKHOCTh UMETh Tepanus B IalT-Gpopmarte
Ha exeHeBHOU ocHoBe. To ecTh 3TO YTO-TO MPOCTOE, YTO THI JIeaellb i ceOs B
eKeMecIYHOU MpakTHKe. To eCTh MbI YMBIBa€MCSI 110 YTpaMm, a MbL... A BHyTpu? To ecTh 310
YTO-TO, TJI€ THI MIO3BOJISIEIIH CBOUM 3MOITUSM MPOTEUb, WIIA BEINTH HAPYXKY, WIH ITPOCTO
YCIIOKOMTHCS. BO3MOYKHO MTOTOBOPUTH € KEM-TO B He(hopManbHOH oOcTanoBke. To ecTh 31O
elle He TaK NIyOOKO IMOMOIIIb NMICHXOJIOTHYECKasl, ICUXUATPUIecKas, HO 3TO yKe U TITy0xKe,
YeM s [IPOCTO IMOIIEN OMCOBATh, TOTOMY YTO 3TOI0 MHE MaJio. DTO s MpoOoBaja roj Ha3al, u
uzes apT-Tepanuy MHE IOHPaBUIIACh TEM, UTO 3TO ITy0xkKe, 4YeM IMPOCTO KPY>KOK IO
uHTepecaM. S mpoOoBaja cXOquTh Ha KEPaMUKY, sl IPOoOOBasia CXOAUTh MOPUCOBATh. Thl KaK
OBbI MPUXOUIIIb, THl YTO-TO TOJENAN, MOAYMAJ 0 YEM-TO, P YTO-TO. HeT, Thl Kak Obl
MPOCTO MOJIy4ns KapTUHKY. Ho, 0mycTHM, 51 CTaJKUBAJIACh CO CIOXKHOCTSIMH B IIpoIiecce
JeNaHus KapTUHKU. SI 10CTaTOYHO OBICTPHIN YEIOBEK, MHE CJIOKHO OCTAaHOBUTH ce€0s HAa TPH
Jaca ¥ JieNiaTh TPH 9aca KaKyro-To oiHy Beulb. Ho, 1a, cpoKkycHpoBaThCs Ha TOT MOMEHT U
JeTaTh TPU Yaca OJHO U TO XK€ JEJ0, 3TO ObIJIO OYSHB CIOKHO. A psAIOM ¢ TOOO IPOCTO
XyIO’)KHUK, KOTOPBI TOBOPUT, HY BOT BHI ITOJTyMaliTe, BaM €Ille Hy>KHO 3aKOHYHTh. Ho 3T0 He
YeNI0BEeK, KOTOPBIA MOXET JI0MYCKaTh, YTO TBOPUECTBOM MOXKHO peliaTh KaKhe-TO BEUI!
rimy0xe. M BOT 31ech apxurtepanus ToKe cTajla KJIACCHBIM pelieHreM st MeHa. Komananas
paboTa. D10 01, KOTOPHIX Thl HE COBCEM 3HACIllb, HE MOHUMAEIITh, KAKOE KOJTUYECTBO
BPEMEHH U CUJIBI OHU TOTOBBI MHBECTHPOBaTh. [lake korjaa BepOaIbHO OHHM TOBOPST O
KaKMX-TO OJIHUX KauecTBax, TO MPAKTHUKAa MMOKA3bIBAET 0OpaTHOE, U Y TeOs MPOUCXOTUT STOT
mucbananc. To ecTh HACKOJIBKO CJIOBA YEIIOBEKa COOTBETCTBYIOT CBOMMH JCHCTBUSIMH,
HACKOJIBKO 5 MOTY C HUM COTPYIHHUYATh, JOBEPSTH U BECTH BMECTE KaKyIO-TO JIETEILHOCTD.
Oto 6buH Kauenu. Ceitdac, HaBepHOE, IS Ha3al, Y Hac OBLIO JIBE CECCUU
(banmm3aTopckue, 1 TSI Hazal s MOTY BCE BpeMsI CKa3aTh, YTO €CITH OBl X METEOJOJIOTHH
s TIOHsIJIa B TOT MOMEHT TyOske, Ckopee Bcero, mpoOiieM B KOMaH e MOYKHO OBLIIO H30€KaTh.



Karina: To ecTh B IporpaMmmMe Kak-To MaJi0 BHUMAHHUS 3TOMY yAeJHau?

Respondent C: Het. Entre sociale ynenunu stomy nocrarouno BHuManus. He xBatuio,
HaBepHOE, HaM... BHumanusa. Bo3aM0oXHOCTH B3SITh 3TO Beephe3. To eCTh HYy)KHO OBLIO
OTHECTHUCH K 3TOMY ITocepbe3Hee. To eCTh MHOTA 3TO HE IPOCTO UIpa, a AEHCTBUTEIBHO
KJIaCCHAs TEXHHKA, TIPO KOTOPYIO TeOe JIydIlie MOMHUTh, TOTOMY YTO OHa MOXET yOepeub
Te0s OT OTEPh BpEMEHU B HallleM cilydae. Sl He BHeI0eNna 3TO B pyTUHY paboThl KOMaH/bI.
bbl1a TeXHMKA, KOTOPYIO MBI PUCOBAJIX TOT/IA IOCKOH, M HY’HO ObLIO, YTOOBI BCE YJIEHBI
KOMaH/1bl corytacuinch. Ham BCE BpeMst TOBOPHIIN, UTO OTBET HE IPUHSAT, OTBET HE IIPUHAT.
IToTromy uTO KayKIblil HESICHO BBIpa3uil CBOe comtacue. M okaspiBaeTcs, 3TO O4EHb Ba)kKHAs
BElIb, KOI/1a BBl 3aX0AUTE Ky/1a-TO JajbllIe.

Korna Entre sociale 3akaHuuBascs, WieH KOMaHbl MPEATIOKII BAPUAHT, YTO €CJIM MBI ceilyac
HE JIEJIaeM 3TO C TPAMOTOM, JeJIaliTe ATO KaK C 3UCKOBKY. M BOT B TOT MOMEHT HE OBLIO
YEeTKOW PeaKIy OT OCTAIbHBIX WIEHOB KOMaH Ibl. TO €CcTh He OBLIO YETKOTO MOATBEPKACHNUS,
YTO OHU C ujieelt coriacHbl. To ecTh OHU Bpojie Obl... OHM MPOCTO OTMOTYANIUCH, HO Y HUX
BHCEJH Kakue-To 3a7a4uu. U korna 3Tu 3aauu He J1e1anuch B TEUEHUE MEcs1a, OTBET ObL1, a
3Haellb, HaM IIPOCTO HE IIOHPABWJIOCHh TBOE BeZicHKE. M T03TOMY MBI HUYETO HE ACIalH, U
[IO3TOMY MBI HUYETr0 00 3TOM He CKa3ajiu. A Mbl BMECTE PACCUUTBIBAIIM, UTO TaM Kak Obl AEJI0
nenaercs. M mo3Tomy s cuMTaro, 4To €CiIv IPOCTO B3STh, IPOCTO UIPOH MOKa3alIn
MaJIEHBKYIO Belllb, KOTOPYIO MOXKHO Ha3BaTh Aa0JIYeT, HO KOTOPYIO, €CIIU ThI JIeaeilb
pEryJsipHO B KOHTAKTe C KOMaH/10#, BbI Kak Obl ABHraerech. To ecTh Jaxke ceifuac, 10 cerdac
y Hac OBIBAET, Y Ka)KJOI0 MOKET ObITh UyTh-UyTh pa3Hblid MPUOPUTET. MHE, JOITyCTUM, OUYEHb
CHJIBHO Ba)KHO, YTOOBI BCE JIEKTOPBI OBLIIM CEPTUPUIMPOBaHbI. MHE Ba’KHO, YTOOBI ATO ObLI
4eJI0BEK, KOTOPBIH MOHUMAET, KaK padoTaTh ¢ IPYIIION, KaK OH IIOHUMAET, KaK BBECTH
KOMaHZy, KaK BBECTH APYTOT0 Y€JI0BEKa HE TOJIBKO YE€PE3 CBOM ONBIT U YePe3 CBOU IIPUMeED, a
B IIPUHIIMIIE IO KAKUM-TO OCHOBAM IICUXOJIOTUH, U KaK OBl II03BOJIUT YEJIOBEKY
CaMOCTOSITENIbHO IPUHTH K PELIEHUIO ero npodsieMbl. To €CTh sl TOCTOSIHHO JIeNa0 TaKou
nalI-4ek, 4To, CIIyIlai, BOT 3TO MO MPUOPUTETHK, 00 TOM HaJI0 IOMHUTS. |...]

Karina: A cnuxepsi Entre sociale, 0HU cOOTBeTCTBOBAJIM TBOUM O:KUAAHUAM?
Respondent C: Jla-na, st naxke gymaro, MpOU30IILIH.

Karina: A 0bliM emé kakue-T1o (paKToOpbl, KOTOPbIE BJAMSJINA HA TBOI0 MOTHBALMIO?
Respondent C: Xotenock cenarb kpacuBo. To ecThb 5 OJJUH U3 TEX JIIOJeH, KOMY, €CIIi OH
YTO-TO ACIaCT, TO XOUYCTCA... To ecTp MHe 6BIHO 6]:1 CJIOKHO MPC3CHTOBATH IMMPE3CHTAIUIO,
KOTOpasi MHE He HpaBUTCs. [103TOMy MHE BOT OBIJIO BayKHO 3TO JOTSAHYTH 10 TAKOI'O YPOBHS,
Ha KOTOpLIfI A CHUTaro, 1 MOTy. IJid TOro, 4TOOBI MHE XOTEJIOCH ITO IMPE3CHTOBATD.

Karina: TsI cMor1a onpaBaaTh cBOM 0KUAAHUSA?

Respondent C: Otyactu. To ecTh MHE Bcera KaxkeTcsi, uTo s Mory... Jlydiie, Oosnblie.
Jlyuie, koHEUHO, Aa-/1a-Aa, HO OTYACTH, TO €CTh TAKOE BOT, HE 3HAIO, TO €CTh MHE, HABEPHOE,



3TO MOXKET CKa3aTh, YTO LIKOJIA, TO €CTh KOT/Ja ThI... Tebe He BaKHO ObITh OTIMYHULECH, HO
MHE Obl XOTEJI0Ch ObITh BOT 3TOM MepBoi MATEPKHU. To ecTh Jake eciau g TaM Oyay nsTas,
MEHS 3TO BIIOJIHE YCTPanBaeT.

Karina: A 0bL1u 1 y Tedsl TAaKHe MOMEHTHBI, KOr'Ia ThI X0T€¢J/Ia OTKA3aTbCA OT YYaCTud B
nporpamMme, u €CJia aa, utTo Tede MOMOIJI0 MMpPe€oa0JIETh 3TOT Kpl/I3I/IC?

Respondent C: HaBepHoe, ToJIBKO MepBOE, KOT/Ia S HE MOYYBCTBOBAIA TEMY, M TIOKa MBI HE
OTIpeeNIn ee BeeHue. To eCTh B 3TOT MOMEHT ObLJIO CI0XKHO, TOTOMY 4TO XOUY JIU 5
MHBECTHUPOBATh TAKOE KOJIMUECTBO B CBOE BpEeMsI B Uy Kyto 11esib? S Obl JaBania emy emié
[IaHC, TOTOMY YTO 3TO OBUIH TOJIBKO TIEPBHIE JIB€ BCTPEUH, U HY)KHO OBLIO TOCMOTPETh
AaJibIIC, HO MHC HY’KHO 61:1.]10 y6CI[I/ITbCSI B TOM, YTO 3TO COOTBCTCTBYCT MOUM HAMCPCHUAM
BHYTPEHHUM. DTO MHE MOAXOHNT.

Karina: A mocJie okOHYUaHMS NPOrPaMMBbI Thl Obl X0T€JI1a CHOBA MPUHSATH Y4acTue B
noao0HO| mporpamme?

Respondent C: Jla-na, oqHO3HAYHO.
Karina: IIpu kakux ycjaoBusix padora B KOMaH/e sIBJsAETCS IS Tedsl MoJIe3HOoi?

Respondent C: bezomacHOCTh ObITH COOO M BRICKA3bIBATH CBOC MHEHUE BHE 3aBUCUMOCTH OT
corJiacusl M Hecorjacus JApyrux, 3To BOT Korna... HaBepHoe, naxke s moiay myoxe U CKaxy
3TO, HO y BCEX €CTh KaKUe-TO CBOU cTpaxu. U s cunrtaro paccTpauBaThcsi 6€3011aCHO, €CIIH ThI
MO’KEIIb OTKPBITO MPU3HATHCS, UTO CIyIIal, s 60I0Ch, YTO MBI IPUIEM BOT Tyla-TyJa, U
KOJUIEKTHB Ha 3TO HOPMAJIBHO OTPEArupyeT U CKaXKET, YTO XOPOLIO, YTO ThI MOJEINUIIACD,
TyJda-TyAa Mbl TOXKE HE XOTUM UATU. TO ecTh, KOTJla BBl cpa3y HAYMHAETE JEHCTBOBATD OT
MIOJI03PEHHSI BOT 3TOTO (hopmara, Kyaa Obl TeOe He XoTenock. To ecTh, KOT/ja Thl yKe 3TO
00CyuI, ThI MOHUMACIIh, J[eHCTBUTENEHO O€30macHo.

Karina: A kak Thl BOCHPMHHUMAJIa POJIb OPTAaHU3ATOPOB IHTPOCOLMAJIA U CTIMKEPOB B
paMKax nporpamMmsi?

Respondent C: MHue HpaBuiuch cikepbl. HaBepHOe, MEHS BIEUATIIHIN HEKOTOPHIE U3 HUX.
Bb110 pUsATHO NOCMOTPETH Ha JIIOJIEH, KOTOPBIE TOPAT TEM, UTO OHHU JenatoT. [loromy uro ot
HEKOTOPBIX JIEHCTBUTENIBHO ObLI BalIl M SHEPTHs, KOT/1a YeJIOBEK FOPUT CBOUM jeioM. OH
3aX0JUT U OH 3axkuraeT. CHIIbHO 3alIOMHUJINCH. BoclipyuHuMana 1elicTBUTENBHO, KakK
HAaCTaBHUKOB, KaK yUUTEJIEH, IOTOMY YTO Ka)K/Iblil U3 HUX CKJIaJIbIBaJl OUYEHb BaXKHbIE MA3JIbl B
Ha1l 00110 MPoeKT. Sl Mory Kak Obl BCHOMHUTh, Ha aklIMK (aHApPENH3HHra sI CYUTAL0, YTO
MIEPBBIN YETIOBEK, C KOTOPHIM MBI 3aTOBOPUIIH, 3TO OBLI KIIOUYEBON YEJIOBEK, IOTOMY YTO OH
umen OH UMel ONbIT C MOA0OHBIMU BellaMH, B IPUHIIUIIE, OMBIT ¢ Icuxosioruei. 1 ero
COBETHI, 3TO ObLJI0... Kak OyATO MOCMOTpEsH Ha HaIlle JIeJI0 C IBYX dTa)ked BbIIIE U CKa3aH,
KaK#e IBIPKU B HEM CYLIECTBYIOT U YTO KPUTUUYECKU BAXHO 3aKpbITh. BOT, 3T0 OBLIO
KJIACCHO.



Karina: Kak TeI BocnpuHHMaJIa poJib OPraHu3aTopoB?

Respondent C: HaBephnoe, paboTaromuii ¢ Moi10B Xopoio cpadorana Hacrs, moromy 4to
KaKHEe-TO BOT OTU KOMAaHAHbBIEC MOMCHTHI. 51 oUeHBb JIETKO CUUTHIBAIOCH. O6BI'—IHO, €CJIN
4eM-TO HEJIOBOJIbHA, TT0 MHE 3TO cpa3y BuaHo. Y Hacts 310 ObICTpO cUMTHIBaNA, OBICTPO
pearupoBana, cupammusaia. [...] [loatomy na, s BocnmpruHIMaIa UX KaK TOMOIIb, KaK
COBETYMKOB U, HY, HaBepHOE, Kak Takoi buddy. Jla, HaBepHOE, BOT sl OpraHU3aTop
BOCIIPHHHUMAJIA KakK (hopmar, Kak Obl TAKOW CTapIINil yUCHHUK, & OPraHU3aTOPOB KakK, Hy, a
CIIMKEPOB KaK yUUTEIICH.

Karina: A kak Obl/IN pacnpesieseHbl PoJiM B TBOeil KoMaHe?

Respondent C: Ecau yecTHO, MHE X0TeI0Ch ONPoOOBaTh 3TH POJIM MoYepeoBarb. B camom
Hayajie KT0-T0 00 3TOM rOBOPHJI, UTO MONPOOYHTE MecCsIl ObITh B TAKUX POJISIX, MECALl ObITh B
TaKUX POJISIX, MECSI] OBITh B TaKUX poiisix. M Mbl He monpoOoBanu. Ham Ha camom Jnierne, eciu
YEeCTHO BCIIOMHUTD Ha3aj, 3T0... OKa3bIBaeTCsl, paclpeesuTh PO 3TO HE TaK MPOCTO.
IToromy uTO BCE paBHO BbI IEPECKAKUBAETE I71€-TO CBOU IOJIHOMOYHMS U KaK Obl BIa3UTE B
3ajlauy Ipyroro yesnoBeka. Bo-BTOPBIX, 171 TOTO, 4TOOBI paclpeaesiuTh PO, HYKHO, YTOOBI
BCE YEeTHIPE YeJI0BEKa XOTEIH paclpeleUTh poiu. A s BOT ceifdac, eciii Tak CMOTPETh
nepeTeprneKTUBOM, TOHUMAI0, YTO HaM OBLIO CIIOKHOBATO B YETBEPOM MPHHUTH K KAKOMY-TO
KOHCEHCYCY. [...] B camoM koHIIe mocineqauit Mecsii s Oblia TeM JTuI0M. To ecTh posH
pacrpeneNiInch TOra, KOraa Mbl TIOHMMAJIH, 9TO 9TO He efeT. M omsTh ke, s Jymaro, 4To
OYE€Hb BO3MOXHO HY>KHO 00JIbIlI€ BPEMEHH YIEIUTh (POPMUPOBAHUIO ITOM KOMaH/IbI [yl TOTO,
4TOOBI BCE AEUCTBUTEIBHO COITIACUIIMCh, YTO Mbl KOMaH[a, 3/1€Ch JOJKHBI OBITh POJIH, 5 3
CBOIO POJIb HECY OTBETCTBEHHOCTh. UTOOBI BOT KaK-TO 3TO OBUIO JaHO, HaBEpHOE, Ooee
CTpOrO, MOTOMY YTO 3/1€Ch CYIIECTBOBAJIO TAKOE BOT, s ObI CKa3aja, 3TO ObLJIO B TAKOH
HEeIMPEKTUBHOM hopme. M B Hallem ciydae 3TO ChIrpalio He Ha PyKY, a K TOMY, YTO 3TO
MO3BOJIMJIIO JIFOJSIM, KOTOPBIE HE XOTST OTJABaThCs B 3TO, IPOCTO M30ekKaTh BEIOOpa.

Karina: A kak Tbl BOCIIPpUHUMAJIA CBOIO POJIb B IIPOEKTE B HA4YaJ1€ 1 BOT nocJeAHuH
MeECHL, KOraa Thl YiKE€ CTajla TEM .Tll/lllepOM?

Respondent C: 3to 6bu10 mukapHo. [Tocneaane nBa Mecsia, Koraa Thl y)Ke TOHUMAEIb, YTO
THI JIeJIaelIb, 3a4€M ThI JeNIaellb, Thl YK€ MOMpoOyeIlb, Thl YK€ TOHUMACIIh MOABOIHbIE
KaMHH, ¥ Thl IOHUMAEIlb, YTO Thl MOXKEIIb ISl TOTO CACIATh, KAK Thl MOXKEIIIb 3TO
yIy4dIIuTh. 3ameuaTenbHo. To ecTh, HaBepHOE, s... UyBcTBOBaa ce0si KIIaCCHO, sl IOHUMAIA,
YTO €CIIM YTO, sl MOTY JIOTSHYTh TO, YTO HYXHO, ¥ BOT OyeT xopoio. S 3aropenach.

Karina: YyBcTBOBaJa Jin Thl ce0s1 BOBJIEYEHHOMN H YCJBIIIAHHOH B paMKaxX KOMaH/bI?
Respondent C: Buauasne Het, a B koH1ie 1a. Hy, HaBepHoe, 5 TIOHsIJIa, 9TO ATO XOpoIlee

Oe3omacHoe MMpOCTPAHCTBO, I'AC A MOI'Y OTKPBITO CKa3aTb, YTO BOT 3Ta BCIIlb, OHA JJII MCHS
IpUHOUIIHAJIbHAS. As AyMaro, 4TO... 1 OCTABJIAJIa 3THU ICPECIKUBAHUA NOCTATOYHO



3aKpBITHIMU. VK 51 He Haxoua U HUX JOCTaTOYHO TaKylo TaKTU4HYI0 (hopmy. U To ecTh 5
MoIJ1a NIepeBaIuBaThCs U3 04eHb Mol Kcromm B oueHs He Muinyro Kcromry. A B pamkax
MPOEKTa 5 AyMaro, 4TO MOIy4MUIoChk. TO €CTh OJTHO U3 YOSKICHUH, ToUeMy 51 KaXKeTCsl, YTO B
IIPUHIUIIE IPOEKT YCIIEUIHBIN, Y HAC C KOJIJIETraMHU I10Jy4YUIIOCHh IIOCTPOUTH 3TO IPOCTPAHCTBO
MEXTy co00i O6e30macHoe [UIA... He 3HAO JUIS BHIPAKEHUS [Tl BRIPAXKESHUST IMEHHO IS
BBIPAKECHMS 111 CAMOBBIPAYKEHUSI U IOATOMY €CTh YBEPEHHOCTb Y HAC MOJYYHUTCA ClIEIaTh
3TO UIPBI ISl IPYTUX JIFOIEH.

Karina: Co3naBaJjia Jiu coBMecTHasi pab0oTa Ha/l IPOEKTOM KaKHe-TO MPodjeMbl U KaK
Bbl X pelaju?

Respondent C: MbI BcTpedanuch TOJIBKO IO MOHEAeNbHIKaM. HaBepHoe, y Bcex Obun CBOU
CIIO’KHBIE YacoBbIe paMKH. Jlayke MHE KyJa-TO BIIMCATh €IIe OJIHY BCTPEUy ObLIO CI0XKHOBATO.
MBI co3BaHUBAJINCH Napy pa3, HO B OCHOBHOM BCs €SI TEIbHOCTh ObLJIa TOJIBKO 10
MMOHCACITbHUKY. [HO HE BCC ITOCTABJICHHBIC 3aa4l YJICHAMHU KOMaHbI OBLIIM BBINOJIHEHBI WIIH
He OBLITU BBITIOJIHEHBI B COOTBETCBUH C TPEOOBAHUSMH. | [...] sl OCTaBIIsAO 32 COOOH
BO3MOXHOCTb TaM 3a/laHU€ He NPUHATh, U CKa3aTh, YTO HET, IOCTABICHHOE 3a/laHHE B
JAHHBIX YCJIOBUSIX, OHO HEBO3MOXKHO K BBITIOJIHEHUIO, JlaBaiiTe win ero o0Cyaum, nin
MIOJIBUHEM, BOT 5 IPOCTO HE MOTY, U 5 CKaXKy 00 3TOM cpasy. S Obliia OTKpbITA K
obcyxenuto. To ecTb ecin Obl MHE cKa3ayu Obl, UTO CIyIIai, ceyac y MeHs Kak Obl BbIIIE
pPaMoK, MPOCTO HUKAK, s OblJIa OTKPBITA MepeiaTh 3Ty 3a7auy JaJbIlIe, BBITOJHUTD ATy 3a/1a4y
caMoM, pa3/IeJnTh 3Ty 3a/1auy Ha Oosiee-MeHee MEJIKHUE KyCKU, IOTOMY 4TO B 3TOT MOMEHT S
y>Ke MOTy paboTaTh ¢ 3Toi 3a1aueil. To ecThb 51 IOHUMAIO, YTO 3TOT YEJIOBEK 33 Hee HE HECET
OTBETCTBEHHOCTb, MHE HY>KHO €€ TPaHC(OPMUPOBATH, PACIIPEEIIUTD UIIU KaK Obl IOMEHSATh.

Karina: A kak ThbI B IeJIOM yJA0BJIETBOPEHA y4acTHeM B mporpamme?

Respondent C: O4ueHp MHE TOHPABHUIIOCH, Sl CYMTALO, UTO 5 HAIIUIA JIFOJIEH, C KOTOPBIMU MOTY
peain30BaTh CBOM 3aMbICIIbl, UTO K OYEHb LIEHHO, IOTOMY YTO Ha CaMOM JIeJIe XOUy
MOXBAJIMTh IPOrPaMMy 3a TO, UYTO OHA IPAMOTHO MOCTaBHJIa JTroAei k cebe. To ecTh Bcé-Taku
¢ a0COJIIOTHO HE3HAKOMBIMHU JIFOJIbMHU Y HAC HAILLJIMCh TOUKH COIPUCOCHOBEHHUS, U MBI 1a3Ke
CMOIJIM BBICTPOUTh KOMMYHHMKAIIUIO, s OBl CKa3aja, Ha OY€Hb KAYECTBEHHOM YpPOBHE.

Karina: Kak Tbl oTHOCHIIIBCS K pacnpeieIeHUI0 KOMaHa?

Respondent C: Jla, MHe moHpaBHIOCh. bhIBaeT, KOT/Ja Thl caM BBIOMpaeIIb OOIIECTBO, B
KOTOPOE ThI MTOW/EIIb, OOLINHY, CKaxkeM. A ObIBaeT, Korja oHa tebe nana. M, HaBepHoe, B
MPOEKT s MPHUIIIA 32 TeM, YToObI MHE ee qau. C Kakoro-To apyroro BuneHus. [loromy uto
€CITH s cama BBIOMParo, C KAaKUMH JIFOIBMU 51 KTy Pa3roBapuBaTh, 51 M TaK ATO JIENAk0, KOT/a
3aBOJKY 3HAKOMCTBO. M TO €cTh MHE MOHPAaBMUIIOCh MIMEHHO BOT 3TO paclpeeieHue, KOTOpoe
ObL10 MaHo. /[a, TO €cTh 3TO XOPOIIO YYUT padoTaTh C TEM, YTO €CTh.



Karina: A kak BaM NOJAXO0AMJIHM TEMII, TEMATHYECKAsI YCTAHOBKA MPOrpamMmbi ?

Respondent C: Ms1 re-to panbiue, aa. He noruamu. U s 0b1 ckazana, 4To, BO3MOXKHO, HYKHO
BOT Ha COCTABIICHUH 3TOU TeMbI U KOMAaH/IbI 1aTh OJUH Beuep Ooubiie. J[o Toro, kak
JNENUCTBUTEIBHO MOLIEN IU3aiiH npoaykTa. To ecTh BOT, HABEpHOE, OOJIBIIIE KOMaHHOM
paboTsl u... HaBepHOe, 1aXke u B paMKaxX BCTPEUH, YTOOBI ICHCTBUTEIIBHO TIOTYYaIOCh U
BPEMEHHO JIEKTOPa, 1 BpEMEHHO KoMaH/Ibl. C TeM, 4TO y HaC HE MOJIy4aJoCh B paMKax
KOMaH/IbI JIeJIaTh KaKue-TO eXEHEACIbHBIC BCTPEYH TTIOMUMO MTOHEACIbHUKA, OBLIO ObI
XOPOIIIO, €CJIM ObI 3TOT MOHEICTLHUK ObLI 110 TPU Yaca, €CJIi ObI OH TaM OBLI TPHU C
ITOJIOBUHOM, ¥ OBLIIO OBI 0OJIBIIIE BpEMEHHU YyTh-4yTh MOPa00TaTh ¢ KOMaH0i. To ecTh 1
JeKIus, ¥ paboTa ¢ KOMaHIO0U, 9YTOOBI 3TO OBLIO YETKO pa3rpaHUyYeHoO, U, HABEPHOE, BOT ITH
BPEMEHHBIE PAMKH HE PaCIUIbIBAJIUCh.

Karina: A kakue MeTo/1bl, HHCTPYMEHTbI 00yueHusl KaxyTcs Tebe Haubo1ee U
HanMeHee 3¢ pekTUBHDBI?

Respondent C: [bosnbiie Bcero 3anoMHWIACH MPOTOTUITH3AIUS TTPOCKTA M MOJICITUPOBAHHUE. |

[.]

Karina: TsI x0Tes1a cka3aThb TO, YTO €CJIM ObI KAXK/IbIH 41eH KOMAaHAbI ObLJ1 BK/IIOYEeH B
padoTy B IOJIHYIO Mepy, TO pe3yJbTaT Obl ObLI Jy4qine?

Respondent C: Jla, onHo3HauHo. J[axke s He paboTasa Ha MOIHYO MOIIHOCTE. HaBepHoe,
MotuBanud. HaBepHoe, emié To, 4To... ITO Takas CIOXHas Belllb, Koraa... M MoTuBanus, oHa
MOJKET MEHSATHCS B IPOMEKYTKE MecseB. 1 TMMUTHI K BBIMOJIHEHHUIO 3a/1a4, OHU MOTYT
MeHsAThes. Y xopoio 0110 OB 371€Ch... UMeTh nocTarouno. CinaskeHHYI0 paboTy B KOMaH/E,
JUIS TOTO, YTOOBI T MOMEHTBI APYT y APyTa MEePeKphIBaTh U MOAXBATHIBaTh. 10 €CTh 3TO Ta
Belllb, KOTOPYIO MHE ObI XOTEJIOCh BBICTpanBaTh. Ho 371€Ch OMATH OYEHBb BaKHA OTKPBITOCTh U
€XKE/IHEBHBIC, €XKEHECIbHBIC MTPOBEPKHU.|...] OTKPHITOCTH U COOTBETCTBHUE CJIOB U JACHCTBUM.
Hy, s1 ObI mana nelicTBUTENBHO OOJIbIIIE BPEMEHH Ha (JOPMUPOBAHUE HJICH U €€ MUCCUH, €€
BHJICHUS, IOTOMY YTO 3TO Ta BEIllb, KOTOPasi Kak pa3 popMUpyeT TBOIO MOTHUBALIHIO. |...]

Karina: YTo TbI yHOCHIIIb U3 POTrPaAaMMbI B Ka4eCTBe OCHOBHBIX YPOKOB U HABbIKOB
JJISI TBOET0 JINYHOTO M NMPOo(eCcCHOHATBHOI0 pocTa?

Respondent C: Ymenue ¢popmuposars HaBepHoe, ynpaieHne coOcTBeHHON MoTHBanuei. To
€CThb y MEHsI MOSIBUJIOCH TIOHUMaHKe, Kak caMoMy cebe e€ co3naBaTh. Hy BOT yepes 3Ty 1enb
U uepe3 3To BujaeHue. To ecTb, Korna Thl HOHUMAEIIh, 33a4eM ThI 3TO JIeNaellb, TeOe mpore
3TO AenaTh. To €cTh, BBIMONHATH KAKUE-TO 3a7a4n 0€3 MOHUMaHUs, ISl Yero OHHU, Mbl BpsiJ
JIM MOKEM, ITIOTOMY YTO MBI JIa)K€ CTaKaH He... To eCTh, MbI )K€ MOEM CTaKaH 3aueM? 3aTem,
9TOOBI OH KaK OBl ObUT YHCTHIM. TO €CTh, 3aueM-T0. 1 3TO BOT CHJIBHO TIOMOTJIO B MIPOEKTE,
IIOTOMY YTO 51 HOHUMAIO, 3a4€M 51 3TO JIENAX0 U Ul Yero, UIsl Koro. Sl 1yMaro, 4To KaKou-TO
CTpax, TO €CThb TO, YTO ThI [IOCTOSHHO MPOTrOBapUBACIb CBOK MJIECIO MEPE]l HE3HAKOMBIMHU
JIFOJIbMH, ThI TOCTOSIHHO MPE3EHTYEIlb, IOMOIaeT BBIMTH U3 O3ULIUU HAOIIOATENs B POJb



Y4aCTHHKA, boiee TOro, B pOJIb BEAYLICTO. boxkanaramu X0Jullb, Tebe JaroT MI/IKpO(i)OH B
PYKH, 1 Ka)KI[LIfI YWICH KOMaHbl TOBOPHT. To €CTb, HABCPHOC, HC ,[LaéT BO3MOKHOCTHU
OTMOJJIYATBCS, YTO K XOPOIIO. To ecTb 51 ObI HE CKa3sajia, 4TO CUJIbHO JaBUT, IOTOMY 4YTO ObLIH
U TC, KTO HC XOUCT, HO MHC XOTCJIOCh UCIIOJIB30BATh 3TY BO3MOXHOCTD.

Karina: To ecTh Thl IOYYBCTBOBAJIA, YTO TBOE JelCTBHE NPUHECET Pe3yJIbTAT, YTO Thl
KaK JBUraTelib. A nepea 3TUM y Tedst Obli1a 0oJiee Takasi MaCCUBHAS MO3ULMSA?

Respondent C: {1 B npuHIMIIE YacTeHHKO HaOJI01at0. MHE HpaBUTCS HAOIIOAaTh, U 5 HE
BCETJIa MEePEX0XKy B pOJIb YYaCTHUKA. 3/1eCh X0TeI0Ch. HaBepHOE, paju ATOH HIIEH XOTEIOCh.
B stom hopmare xotenocs. [...] Kaxaplit pa3, koraa Mbl KOMY-TO MPEACTABIISIEM CBOM MPOEKT,
MIOMOTaeT BOT 3TOT MOMEHT HaroBapeHHOCTH. TO €CTh Thl YUHIIILCSI HATOBAPUBATH U OTKPHITO
MIPEACTABIISATS. |...]

Respondent D

Karina: Bp1i 11 y Te0s1 OnbIT ¢ HECTAHAAPTHBIMH (popMaMu 00yUeHUs1, KOTOPbIe
BCTpeTH/IMCH B mporpamMme Entre sociale?

Respondent D: Hy, moMuMo Kakux-TO TAMOUIIIMHTOB, a-JIsI B IITKOJIe, KOTOPBIE Y HAC ObLIH,
BCE Takoe, HeT, 51 Kak-To He 0c000... Boobmie BoT 310 Entre sociale — 3T0 y MeHst nepBoe
TakKoe ObLJI0. C M3HAMBIBAHHEM, C TAKUMH MOJA0OHBIMHU BEII[AMH, JIa, 3TOTO BOOOIIE HET.

Karina: A kakas y Te0st OblJIa OCHOBHASI MOTHBALUA /I y4acTus B nporpamme Entre
sociale?

Respondent D: S naxke ne 3nat0. Ha camom nene, BooOIie TaM Tak MHTEPECHO MOIYYIHUIIOCH,
YTO y MEHS 3Ty Mporpammy Haiia emié Mos noapyra. OHa 4yacTo 4To-TO Takoe HaxoauT. 1
MBI TaKue, 0, Mbl Bc€ 3anuiieMcs. B urore nponuia oana . [...] Y B urore s ocranacey ogHa. S
JTymalia, Mbl Bce BMecTe OyaeM, Hy JaaHo. Hy, s mpocto mouuTana, u s gymaina, 4To, 0, HY
TaM KaKO#-TO, MOXKET OBITh, YTO-TO 5 HOBEHHKOE y3HAIO O *KU3HH, 000 BcéM. [loTomy uTO BCE
paBHO 4 100110, B IPUHLIKIIE, Y4aCTBOBATh BO BCSKUX pa3HbIX MITykax. Eciu, ocobenHo, 3To
OecIIaTHoO, 3T0, MOXKET OBITh, MEHSI YEMY-TO HaydaT, MOXKET, HeT. [...] S oxxunana 6onblie
KaKyI0-TO TEOPETUYECKYIO YacTh, KAKOE-TO 00y4YeHHe HMEHHO KaK paboTaTh, B IJIaHE KaK
CO3/1aBaTh MIPOEKThI, UMEHHO KaK JICKHUOHHOE. U 51 Jymalia, mpocTo KaKOW-TO HOBBIW OMBIT U
HOBBIE Kakue-To 3HaHus. B 3T0ii chepe s BooOIe HUYETro He 3Halla, HUKOT/Ia 0CO00 ATOTO He
noronyna. [...] U st Bc€ mOCTOSHHO UIIly KAKOK-TO YToJI, B KOTOPBI MHE MOXKET OBITh
MIPUTYJIUTHCS, 3HACIIH, B KAPHEPHOM IUTAHE [HM3-3a HESICHBIX ITyTEH Pa3BUTHS MOCIIE O0yUYCHUS
B yHuUBepcuteTe|. S xoraa y3Hana [0 ToM, 4TO Hy»KHO OyJIeT peaan30BaTh MPOEKT], s Takas,
oif... Sl BOOOIIIE HE K 9TOMY TOTOBHWJIACH, J]a, IOTOMY UTO s [yMaja, 4TO 3TO UMEHHO BOT...
[IpocTo MHE Ka)eTcsl, Helb3s YTO-TO pealn30BaTh, €CIIM Thl HE 3Haellb Kak. To ecTh cHadasna
HY>KHO KaK0e-TO BCE paBHO UMETh OCHOBY, TEOPETHUECKH, IO MOEMY MPEICTABICHHUIO.
[ToaTomy, KOoTAa 3TO OBLIO UIMEHHO JIJISl TEX, KTO XOYET KaKUe-TO MPOEKThI, YTO-TO, s TaKas,
OiA, a s 5ke BOOOIIIE, a s )K€ He ITOro XOTeNa, HO... Sl Takas, Hy JaIHO.



Karina: A ceiiuac TBoe MHeHHE KaK-TO IIOMEHSLJIOCh, YTO 0€3 3HAHNI MOKHO YTO-TO
caesaTn?

Respondent D: Yrto-to moBnusuio. S Tonpko yoenunack B TOM, 94TO, BO-IIEPBBIX, TOBOJIBHO
CJIOKHO C HE 3HAKOMBIMH JIFOJIbMHU BOOOIIIE YTO-TO CTPOUTh. OCOOEHHO, KOT/a C IpY3bsIMU TaK
roBopsT. He 3aBoiu Gu3HEC ¢ Ipyrom, MOTOMY 4TO APY>KObI Kak Obl He OyzaeT Oomblie. A
MMEHHO, KOT/Ia Bbl COBEPILIEHHO C Pa3HBIX MOJSIPHBIX B3IJISIOB, Y BaC pa3Hble aOCONIIOTHO. ..
B3IJISA/Ibl HA KU3Hb, U Bbl MHOTJIA HE CXOJIUTE C XapaKTepaMH, Aa, WU YTO-TO, 3TO CI0XKHO
KaK-TO IPUHTH K KaKOMY-TO KOHceHCycy. M MHe KaxeTcs, BOT Tak BOT, BCE PaBHO, s JyMalo,
€CITH Thl XOYelllb KAKUEe-TO UMEHHO NMPOEKThI PEaIN30BbIBATh, HY’KHO IMEHHO HAXOJIUTh
Jrozielt ¢ OOUIMMHU ATUMH, U BCE PABHO C HUMU KaKyI0-TO UCTOPUIO UMETh. MOXKET ObITh, HE
COBCEM JPY>KECKYI0, HO 3HAKOMCTBO, €I1I€ YTO-TO. A TaK 3TO JOBOJIbHO, KAK MHE 10Ka3aJ10Ch,
3TO MPOOJIEMaTHYHO, 3TO HE PabOTAET TaK.

Karina: To ectb onbIT 0bI TBO# ObLJ JIy4Lle, €cJIM ObI THI IPHIILJIA CO CBOCH KOMAH/I0H
KakK Obl BMeCTe HJIM MMeJIa BO3MOKHOCTh BBIOPATh CBOK0O KOMAHIY MEKAY
YYACTHUKAMH?

Respondent D: Hy, s nymato, 1a, moToMy 4TO, MHE Ka)KeTCs, BCE-TaKu 000, KOTOPHIi ObLI
CclleJiaH, MHE Ka)XKeTCsl, YTO OH HEe COBCEM pabdouMii B 3TOM IUIaHE, IOTOMY YTO, HAllpuMep,
MHE Ka)KeTCs, MBI ObI ropa310 O00JbIIero J0OUIHCh, €CIIH 5, HapUMep, MpUILIa ObI CO
cBouMu ['py0o roBops, moapyramu, IOTOMY YTO y HAC OOIIHE B3TIISIBI HA )KU3HB, Y HAC
OOIu... MBI OTHAM ¥ TEM K€ 3aHUMAaEMCsl, Mbl O4Y€Hb MHOTO JICJIACM BMECTE, U MHE
Ka)XeTCs, TaK ObUTO OBI... yqoOHEee, HeXKEH KOTa Thl OIMH pa3 B HEMIEII0 BCTPEUACIILCS C
JFOJIBMH, Y KOTOPBIX Y BCEX pa3Hasi )KU3Hb, BCE Pa3HbIC KaKHe-TO, U3 pa3HbIX 3TUX. KoHevHO,
s, HAIPUMeEP, TaM MO3HAKOMUIIACH C OJTHUM M3 WICHOB KOMaHIbI, Ja, TO €CTh S pajia, uTo 5
TyJla MoIljIa, HOTOMY YTO BCTPETHJIA IPUATHOTO YeoBeKa /Ui OOIIEHUs, HO B IUIaHE UMEHHO
TOTO, YTOOBI KaK-TO COOPATHCS, OUEHb TSKEII0, TOTOMY YTO JIFOJIU BCE BCEX Pa3HbIC, 3aHATHIC,
KTO-TO paboTaeT, KTO-TO eI 4To-TO Aenaer. 5 cama Toxe ObUIa HE B CAMOM, TaK CKaXeM,
CBOOOZHOM, IMOTOMY YTO Y MEHS KaK pa3 ObUIM TOT/Ia CTATHHIIBI, S TOTOBUJIACH K CTaTHUIIE IO
¢unocoduu, U 3T0 OBUIO TOBOJILHO TSXKEIO0 MHE BOT TaK IPOCTO B3SITh U JI€Hb WU HEJIEITIO
MOCBATUTH YEMY-TO, YTO, BOBMOYKHO, MEHS JJa)Ke HE TaK CHJIBHO HHTEPECYeT. |...]

Karina: Kak pa3BuBajiach TBOSI MOTUBALMS B X0/4€¢ pa00ThI HAJ POEKTOM?

Respondent D: Hy BoT nepBbie TaMm napy 3THX, sl Takasi, OJIMH, HA CAaMOM JIeJIe HHTEPECHO,
BO3MOXHO, YTO-TO M3 3TOTO MOXET MONy4UuThCs. 1 moTom, rie-To yxe, MOXKeT ObITh, Ha
YEeTBEPTHIN, Ha MATHII CEaHc, s Takas, 1a, YTO-TO Kak-To... Hy kak Obl Tl 4yBCTBYe€IlIb, KOTAA
IMHAMMKa Hepaboydasi B KOMaHJe, U 5. Hy, Bo-niepBbIX, OT HAC OTBAJIUJICS BOOOIIE OJJUH
YeJI0BeK, IPOCTO UCUE3. [C IPYTUM UJIE€HOM KOMAaH/ bl paCXOAMINCH B3MIISIIbI U HE ObUIO
B3aUMOIIOHHUSIMAHMUS |. [...] Sl Tako¥ YenoOBEK, YTO 51 B KAKOW-TO MOMEHT, €CJIH 5
pa304apoBBIBAIOCH, MHE TIOTOM TSIXKEJNO, 51 YK€ HUYEro JeNarTh He Xouy. S mpocTo cuxy... 5 He
JAyMaro, 4yTo 3T0 ObLIM MPSIM KOH(IUKTHIL, pocTo... Pasnornacus. Hy na, B miane Toro, 4To,



BO-TIEPBBIX, KOT/IA 5 y3HAJIA, 4TO YK€ MOJ00HO0E, YTO Y HAC OBLI0, yKE €CTh, U BCE ATO, A
Takas, 3To He Oyner padorars. Ho Tak Kak K HaM MbI (JaKTUYECKH OBLTU BBIHYKJICHBI 3TO
MPOJOJIKATD, I TaKasl, HY...

Karina: TsI XoTeJ1a KAK-TO NIOMEHSATH TeMYy NMpPoeKTa?

Respondent D: [la. [...] IIpocTo, uToOBI, Tak CKa)keM, JaIbIe JOACH HE TTOJBOAUTE U HE TaK
e McYe3aTh HUKY/a, KaK OJIMH U3 Hac Jiejall. S, Hy, Tak ¥ Jymalia, Hy JIATHO, TOCMOTPUM,
YTO JaJIbIlIe Oy/IeT.

Karina: TsI 03By4nBajia cBOu uaeu?

Respondent D: Jla Het, B muiaHe sl He mpeiaraia, IOTOMY YTO, BO-IIEPBBIX, HA TOT MOMEHT,
KOrjaa s y>Ke IoHsdJia, YTO HUYCTO HE MOJTYUYUTCA, YIKE HC OBIJIO CMBICIIA YTO-TO npeajiaratb
apyroe, 0pl10 cauikoM no3aHo. Hy, 3To yxe rae-to Henens, roBopio, maTas. JTo yxe Oblia
cepennHa, na. To €CTh ATO yKe CTpaHHO TOBOPHTH, pedsiTa, 1aBaiiTe BCE CBEpPHEM U JIaBalTe
4TO-TO Jpyroe Aenarb. M B Hauane, kak Obl, Hy, MBL... S, €CTECTBEHHO, B HayaJje, KOI/1a Mbl
BOT TOJIBKO MOJHSUIUCH TEMBI, TUPBI-TIBIPbI, €CTECTBEHHO, TaM, BHICKa3bIBaJla KAKUE-TO CBOH,
HO B TO )K€ BpeMs 51 He Oyly MITH Ha niepebop TaMm O0NbIIMHCTBY. W mITI0coOM 5 He 3Haia, 4To
TaKO€ CYIIECTBYET, IOATOMY AyMaia, Hy, MOXKET OBbITh, YTO-TO U3 3TOTO MOJIYIHUTCSA. DTO
JEVCTBUTENHHO 3BYYaJI0 HHTEPECHO, Kak Obl, Ha Oymare. Ho ma, Xxoporto, 4To Mbl HE
poOoBay.

Karina: A 0bli1M y Te0OSI MOMEHTBI, KOT/1a Thl X0TeJIA 0TKA3aTHCHA OT YYACTUA B
nporpamme? Eciin 1a, 4T0 Tede MOMOIJI0 IPe0a0JeTh ITOT KpU3uc?

Respondent D: Hy, u s B kakue-To MOMEHTBI IIPOCTO CTalla JICHb TyJa XOAUTb, TOTOMY YTO
ele MHEe He OUYEHb MMOHPABUIIACH TEMa C TeM, YTO ThI KaXK/IbIi pa3 MPUXOIUIIb, U TeOe
(akTHUECKH OTHO U TO *ke. ThI T0JKEH, BO-TIEPBBIX, S HACTYIIAIACh THX MPOEKTOB UYyKHUX,
CBOETO, YK€ 3Haellb, 4yTo 310 150-i pa3. Hy, kak-To, y>ke 3Haelnb, 4To Takoe onarb. Hy, B
TJIaHe, KaXIbId pa3, TUMA, BBl JIEJaeTe CETOIHs MPE3EHTAIUIO ITPOEKTA, BhI JIEJIACTE CETOTHS
MPE3EHTALINIO TIPOEKTA, BHI JCJIa€Te CErOHs MPE3CHTANIO TpoekTa. Kakprit pa3 Thl
MIPUXOUIIIB, s YK€ BCE APYTrUe MPOEKTH HAU3yCTh 3HAJIA, CBOM MPOEKT, 5 yKe Toxe, BoT. U B
IJIaHe, sl He IOHUMar0, 3a4eM... Kak Obl He MOHsIa HEMHOXKO, KOT/Ia 3TO BPEMs MOYKHO OBILJIO
yIIeJIUTh, KaK 110 MHE, HAa KAKOE-TO UMEHHO Pa3BUTHE 3TOTO MPOEKTA UM €IlI€ YTO-TOo, 1a? ITo
BCE YIeNsIOCh TOJIBKO Ha POOET, Ha BOT 3TO BOT OJJHO U TO YK€ MOBTOPEHHUE, TUIIA OCHOBHAS
LIeJIb ¥ BOT 3TO BCE. DTO OBIJI0O HEMHOXKKO CTPaHHO, IUIIOCOM, MHe KaxkeTcs. Hy, st He mory
CKazaTh, UTO 51 OOIBIION JHOOUTENs TUMOWIIIMHTA, B IPUHILIKIIE, BOT Takux Bemieil. U s He
CUHMTAIO, UTO 3TO Bceraa... Ha Moém ombiTe HUKOTA HE padoTan. CKOJIbKO 3TO OBLIO, 3TO HE
TO 94TOOBI TIPSIMO... BCE-Takm BakHO, KTO ¢ TOOOH, KAKUMHU METO/IAMH BBI TTBITAETECH C HUM
KOMMYHHUIHUPOBATh. HOBTOMy, MHE KaXETCA, A U3-3a 3TOTO JOBOJIBHO CKCIITUYCCKU K OTOMY
BceMy OTHocuJiach. U s, KOHEUHO, AyMalia, MOKEeT, He TOUTH. MoXeT ObITh, 3a0UTh Ha 3TO. S
JqyMmaiia, aa, MpocTo, YTo0bl 3a0UTh U HEe X01uTh. Hy, a kTo MHE uTo cnenan? Ho, ¢ apyroi
CTOPOHBI, U3-3a TOTO, YTO 51 IPOCTO HE XOTeNa JIoel TOJBOAUTE. ITO yKe OJIMKE K KOHILY.



bnuke K KOHILy, TOTOMY UTO S TaM Hadajia paboTaTh, y MEHs elle dk3aMeHbl, Bce. KoneuHo,
MOCIie TOTO, KakK 5 elIe Mo MOHEASTbHUKY padoTana, Kak pa3 y MeHs Obljla CMeHa 1o § 4acos,
Y 1IOCJIe § 4acOB CMEHBI, €CTECTBEHHO, ThI JyMaelllb, a He MOWTH WJIU IMPOCTO JIOMOM He
ocrnaTb HOpMaJibHO, 663 BOT ATOr0 Bcero. To ecTh Thl He XOYellb HUATH, Tbl YCTAJ, ThI 8
9acoB CTOSUT Ha HOTax. M, Hy, IPOCTO s TOTOM TaKkasi, OJIMH, Hy, BOOOIIE KaK ObI HE OUYeHb
XOpOIIO OyAET MO OTHOIICHUIO K OCTAIBHBIM JIOASM. U 51 BOT 60JIbIIIe U3 3TOTO COOOpaKeHUs
XOJIUJIa, IIOTOMY YTO sI HE XOTeJIa MPOCTO, YTOOBI TaM OJMH 3€MJISTKOB CHJIET, 3HAEIITh, U BCE.
Hy, xak ObI MHE Ka)XeTCsl, €CJIM YK MPOCTO... S Kak ObI TAKOW YEJIOBEK, UTO €CIIH 51 Ha YTO-TO
MOJINMCANACh, JaXKe €CIIM MHE 3TO HEe HPABUTCA, 51 BCE paBHO Oyy YXOJIUTh YHUCTO U3-32
noJra, Tak ckaxem. Jla, MeHsl BOT COBECTh My4aeT JJMYHO TaM MPOTyJIUBaTh, emé yTo-T1o. BoT,
MO3TOMY S Takasi, Hy JIaTHO, 5 JOX0XKY, 51 KaKk Obl HE TaK JIOJITO OCTANACh, [IOATOMY HUYETO
CTpPAILLHOTO.

Karina: A nmocJie OkOHYUaHMS POrPaMMBbI Thl ObI X0TeJI1a CHOBA PUHSATH Y4acTue B
noxo0HoI o0pa3oBare/ibHOI nporpamme?

Respondent D: Her. [...] 5 Ob1 mydiie moxoauiia Ha KaKue-TO TEOPETHUECKUE BCE-TaKH.
[ToTromy 4TO 1O TOMY € MAapKETUHTY, 10 TOMY K€, Hy BOT 9TO BCe OOJBIIIE MHE TEOPHSI.
[Toromy uTO 6€3 TEOpHH, MHE KaXeTCs, MPAKTHKA HE MOXKET OBITh yCIEUTHOW B MOEM
MOHUMAaHUU Xu3HU. [1III0cOM, yUUTHIBas, YTO y MEHS, HAIIpUMeEp, HUKOT/Ia He ObLIO HUKAKOTO
BOOOIIIE onbITa. TO €CTh 5 mpuIILIa aOCOMIOTHO U3 APYToro cepbl. U Tak OpocaeT MeHs,
Cpa3y rOBOPHUT, U UTO-TO Jenail. OueHb ObLIO /It MEHSI CTPAaHHO U MHE OBLIO KaK-TO
JUCKOM(OPTHO OT 3TOr0, IOTOMY YTO 5l HE 3HAl0, YTO JIeJIaTh, BOOOIIE HE 3HAIO, C YEMY JIaXKe
Hayarb. [...] [loroMy 4TO MHE KakeTcs, 3a MOJIro/1a HEJb3sl BCE clienaTh OT a 10 4. [...]

Karina: IIpu kakux ycJjioBusix padora B KOMaH/ie SABJAETCH ISl TeOs MOJIe3HOM?

Respondent D: MHe kaxeTcsi, BO-IIEPBBIX, YTO NEPBOE, YTO BAXKHO, ITO YTOOBI JIIOJU
CXOJIMJIACH TIO XapaKTepy, MOTOMY YTO 3TO BaXKHO, YTOOBI BB KAKUM-TO 00pa3oM BCE-TaKU
MOIJIH JIpYT C JPYyroM paboTarsk, /1a, HOTOMY YTO Ja)K€ BOT C MOUMH JPY3bSIMHU, €CIIN UX
Opartb, MBI I3HAYAIBHO, Y HAC OBIJIO O4YEHb MHOTO KOH(DIUKTHBIX CUTYAIIHid, MBI BCE UX
MePEKUBAJIM, U TOJIBKO MOCJE 3TOTO Thl KaK Obl MPUTUPAELILCS K YETIOBEKY, Thl TIOHUMAECIIh
€ro TaM MHUHYCBI-IUTIOCHI, U YEJI0BEK IOHUMAET TBOU MUHYCBI-IIIIOCHI, U YK€ KaK-TO paboTarhb
ayuquie. Y, Hy, IIIIOCOM, €CIM MBI TOBOPUM O KOMITAHUU HE3HAKOMIIEB, [1a, C KOTOPBIMHU ThI
TOJILKO TPU JHS 3HAKOM, 3]1eCh MPOCTO, 5 TyMaro, mpoliemMa Oblila B TOM, 4TO €lle,
Halpumep, 04eHb MHOTO Jlama fenana caMOCTOATENIbHO, HE TOBOPSI HUKOMY O TOM, YTO OHa
uzet. To ecTh ObIJI0 O4eHb MHOTO UMEHHO KaKOe-TO MPUHATHUS pelIeHuil 0e3 OCTaIbHBIX.
dakTHYECKU, HAIIPUMEp, BOT TaM MOCIEAHUM JeHb, MBI y3HaJIM, YTO OHAa BOOOIIE YTO-TO
IIpOBEJa, TOJIBKO YK€ Ha 3TOM. Sl Takas, oif, Hu4uero cede. MeHsi HUKTO HE CTaBUWJI B
u3BecTHOCTh. OHa fenana Bcé cama. MHe KakeTcs, OHa IPOCTO TaKOW 4EJIOBEK, YTO €CIIU He
OyJleT KaK OHa XOYeT, TO OHA IPOCTO cama CeaeT, Kak oHa xoueT. [Toromy 4To, Korna Msl
TaM MbITAJIUCh KaK-TO 3TO, OHA OYEHb YACTO... YACTO MbITAJIACh KaK Obl HABSI3aTh CBOIO TOUKY
3penus. Ecte Takue moau. M, MHe KaxeTcs, B 9TOM IUIaHE, KOHEUHO, IOTOMY YTO KOI'Jla MEHS
¢ byxTbl-bapaxTsl Hauaia MHE IKCaTh... Y1eH KOMaHAbI KaK pa3 Ha4yaJl MHE IIUCATh, YTO BOT,



Haslo OyJeT Ha clenyrolei Heene TaM BCTPETUTLCS C TeM-TO, C TEM-TO, C TEM-TO, s TakKas,
OKel, kak Obl g Mory. [[locTaBiaeHHbIe 3a7ja4u He ObUIM POTOBOPEHBI KacaeMO X LieNei u
HEOOXOIMMOCTH, TO3TOMY ITPOUCXOIUIN HETOTIOHUMAHUS U YPOBEHb OTBETCTBEHHOCTH MX
BbINoyiHeHMsL. | [...] Boobie orpoMHuas npobiiema ¢ KOMMyHHUKAIHEH, IIOTOMY YTO S,
Harpumep, He JII00I0, KOT/a KTO-TO YTO-TO JIENAeT U HUIKOMY HUYErO He TOBOPUT. ITIOTOM BCE
TOJDKHBI 3TO OOBSCHSTH, @ ThI HE 3HACIIH JTAKE, O Y€M Thl TOBOPHIIIb, TOTOMY YTO 5T BOT
MOCJIEIHIOIO BOT 3Ty NIPE3EHTALUI0, KOTOPYIO Aejalia, s BOOOIEe He 3Hala HUYero.

Karina: Tsl ObI X0Tes1a ObITH BKJIIOYEHA B pouecc?

Respondent D: Koneuno. B 3ToMm miiane, KOHEUHO, €CIIM Thl YTO-TO YCTPaUBACIb, TO XOTS ObI
pacckaxu nepen 3tuM. Hy, 3To MUHUMYM, KOTOpBIN Tpedyercs. M B uTore Kak-To s ke
TOBODIO, A YK€ Takas JyMaro, Hy BC€, 5 Ha CIEAYIOLIEH Helene, BO BTOPHUK, MHE HAJ0
Tyla-TyAa-Tya. YUUTbIBasi, UTO y MEHs Oblia ¥ paboTa, U BCe OCTAIbHOE, sI HA 3TO
coryiacuiach, u s Obuia rotoBa. Ho B utore BooO1ie Kakoi-To Kakue-To HEMOHSATKU B
OCHOBHOM OBLIH, U B UTOTE, €CTECTBEHHO, B KAKOW-TO MOMEHT 5 Takas, 1a U Bc€ yxe. S He
Oy1ly Kak-To OOJIbIlIE 3TO MBITATHCS, IOTOMY 4TO 3a4eM? [...] Mbl cO3BaHMBaIMCh Napy pas,
OBbLI CO3BOH, YTO-TO pEIlaIM, B UTOTE pelliajiy, Kak pelmiu, Tak 1 Bc€. Hudgero ocobo He
IIPOUCXOUIIO.

Karina: A kak BbI ce0e CTAaBHJIM KaKHe-TO e Ha Heaearo? iau kak BOT 3TOT BOT
npouecc npoucxoauia? OH Kak-T0 ObLT NOCTaBJIEH?

Respondent D: beun nienm, Obuti Kakue-To 1eJd, TOJIBKO MpobieMa B TOM, U4TO, HaIpUMep,
TE IIeJIM, KOTOPBIC TaM, HaIpUMep, JIUAep TOBOPUIIA, 5 3TO caenaro, [IoToM HUKTO He 3HaI,
clienasna Jii OHa TO WU HET, TIOTOMY 4TO ST HHKOMY 00 3TOM He pacckasbiBaia. [loaTomy, B
o011eM, Kak-1o... Bc€ oueHb CHIIBHO IJ1aBasio, Mbl BPOJIe Ha YE-TO JOTOBOPHIIUCH, B UTOTE
HUKTO 0CO00 HUYETO HE JOTOBOPWIICA. B Kakoi-TO MOMEHT 5 yKe ycTajia, MHE YiKe
HEUHTEPECHO. |...]

Karina: A kak Thl BOCHPMHHMAJIa POJIb OPTAaHU3ATOPOB H CIIMKEPOB B paMKax
NporpamMmsbi?

Karina: Hy, criukepsl... HekoTopsie criukepsl ObLIN T0BOJIBHO... JJOBOIBHO CKENTUYECKUE K
HEKOTOPBIM JIIO/IsIM HOCHIIOCH. Hy, MHE BOT, €cii 4eCTHO... BOT 3TOT MaifHICET HEKOTOPBIX,
0CcOOEHHO BCSIKUX OM3HEC-TPEHEPOB, a-JIsl «ECJIU Thl BCTaHEIllb, HAYHENIb YTO-TO JIENAaTh,
00s13aTeNBbHO 3TO caenaeiby. [[Io-MoeMy MHEHHIO ycIieX MPOeKTa 3aBUCUT OT MHOTHUX
(akTOpOB, HE TOJIBLKO OT MPOAYKTHBHOCTH]. [...] 5 O4EHBH CKENTHYECKU K ITOMY OTHOIITYCh.
[...] ExnHCTBEHHOE, HA YTO MHE OYEHb MIOHPABWIICS JACHb — 3TO KOTA MPUXOMIIN JIIOAH U3
pa3HbIX cdep, KOTJa OHU paccKa3blBasid Ipo cBou cepbl. Bot Tam 6611 poTorpad, BoT 310
JIFO/IM, KOTOpbIE JEHCTBUTENBHO YTO-TO CEJNaIH, Yero-To 100unuck. I MHe ObUI0 HHTEPECHO
MOCYIIaTh, KAK OHU 3TUM Ha4yaJld 3aHUMAThCS, KaK OHH 3TO cenaid. [...] Y BoT koraa Obuio
Takoe, 3T0 OBLI0 UHTEPECHO, TIOTOMY UTO 3TO OBLIH JIFOAU AEUCTBUTENBHO U3 KAKUX-TO
pas3HbIX cdep, a Korjaa ObUTH JIFOAH, KOTOPbIE IPOCTO APYTHM JIIOJSM, 3aHUMAIOTCS TEM, YTO



po(heCCHOHATILHO JPYTHM JIFOISM PAaCcCKa3bIBalOT, KaK UM KHUTh, KAK UM BECTH OM3HEC, KaK
UM BECTH MPOEKT. MHE 3TO HE COBCEM HHTEPECHO, ITOTOMY YTO, OMSTH K€, @ YTO KaK ObI ThI
caenai, 4To0bl y TeOs Oblia Takas SKCIepTH3a, pacCKa3blBaHUE TO, KaK HAJ0 ATO AeNaTh. |...]

Karina: Posiu opranuzaropos, 4To OHM /151 TeOs1 3HaYaT?

Respondent D: He 3Hato, y MeHsI HACUET UX CIIOKHIIOCH BOSIKOE BIieuaTieHue. [
YyBCTBOBAJIA MPEJB3ATOE OTHOIICHHE K cebe]. |...]

Karina: Kak 0b1s11 pacnpeneJieHbl poJid B TBO€il kKoMaHae?

Respondent D: JIunep uto-To nemnan, Bce ocTalbHbIe cuaenu. JIuaep cam Ha cedst B35
nmo3uIuio riaBHoro. Hukro He Beioupan. Kak-to ocobo Takux posneii... Hy kak Ob1 y Hac ObLI0
TO, YTO BOT, JJaBalTE 3TO CAEJIAEM, AaBaTe 3TO caenaeM. Ho 1o utory MHOro 4to Jenajna caM
nuaep. OH B OCHOBHOM, MHE Ka)eTCsl, ObUT OTBETCTBEHHEH 3a TOT MPOEKT, KOTOPBIM B UTOTE
ob111. [...] Ho, ecnii wecTHO, MOT'Y caMa cKa3aTh, 4TO 51, KOHEYHO, TOKE HE caMasi ObL1a
aKTUBHAas yyacTHHK. [loToMy 4TO, 1a, 3TO CBSI3aHO CKOPEE YK€ C JINYHBIMU, C MOUMHU, IOTOMY
4T0 Yy MeHs BoobO1ie CoOpaThces, UTO-TO caeNaTh — 3TO Iienas uctopus. [...| U ecnu 310 He
4TO-TO, O 4eM 5 24 Ha 7 AyMalo, S XO4y 3THUM 3aHUMAaThCs, MHE CIIO)KHO COOpaThCs C
MBICJISIMH, YTO-TO CAENATh. [...] Y 1 HaumHaIo yke, BOT KOI/la yXKe IpUIPET, yKe TOTAa
HAYMHAETCS MPOAYKTUBHOCTD, TaK CKaXKEM, Y MEHS. DTO CKOpee MOsl IMYHOCTHAs mpobiema.
To ectb c... Otum Bcem. Ho npocto st u3berana oTBETCTBEHHOCTH, U, COOCTBEHHO TOBOPSI, Ha
MEHSI HUKTO HM4ero He Bemal. [loromy uto eciu Ob1 Ha MeHsI ObLT c/iejIaH BOT 9TO, BOT 3TO
710 3TOI0 MOMEHTA, 51 ObI crienana. [loroMy 4To B 3TOM ILJIaHE, €CIIM Y MEHs KaKO-TO CTOUT
nenmaiiy, s 3To caenaro. Ho Tak kak HUKTO HUYEro MHE 0c000 /iesaTh He CTall, 1 0c000 cama
HE BBI3bIBAJIACh.[...| Kak Obl 51 emé Ha mepBoM dTane MOoHsUIa, YTO B TOH JMHAMHUKE, B KOTOPOU
MBI OBLITH, S HE TIOJX0XKY Ha POJib... TUepa U IIaBHOTO Ha 3TOI KOMaH/Ie, MOATOMY S pellnia
IIPOCTO CYIIECTBOBATH PAAOM. |...]

Karina: A ecsam 0bI ThI MOIJIa, KaK ObI Thl IOMEHSJIa BOT 3TO pacipe/ejieHue B
KoMaHnje?

Respondent D: [ Ob1 X0Tena BUACTH B pOJIH JIUAEPA IPYTOTO YYACTHHUKA M YTOOBI PEIICHUS
MIPUHUMAJIMCH COBMECTHO]. [...] S mymaro, Bce Ob110 ObI BOOOIIE MO-ApyroMy. Korma Teds He
CIIYIIAIOT U TpeJiaraTh HUYero He XOUeTcs, U JIeNlaTh y)Ke HUUero He xouercs. |...]

Karina: Kak BaM noaxoamn/ TeMn U TeMATH4YeCKas YCTAHOBKA NMPOTrPaMMbl?

Respondent D: Me1 Obl1H O4eHB CHIIBHO J0. Hamr mporpecc rae-to TaMm OCTaHOBHIICS, 10
3TOro MpoekTa. MHe Ka)KeTcs, IEMI O4eHb CTPAHHO ObLT MPOCTPOEH, IIOTOMY YTO
(akTUYECKH ThI, 1 YK HE 3Hat0, Hy TaM, Harpumep, 40%, 1a, IpeanoaoKuM, Tl 4YTO-TO TaM
MYCOJIUIIIb, YTO JeNaTh, KaK JeaTh, 0all, y Te0st BCE€ JOIKHO ObITh TOTOBO, U BCE, U TIOTOM ThI
y’K€ MyCOJIMIIb, KaK Thl BCE 3TO cenal. DTO sl MEHs, HalpuMep, 3T0 ObIJI0 BOOOIIE HIOKOM,
KOTJla BCE TakHe, a BcE, y Bac y>ke BCE JOJDKHO ObITh. MHE Ka)KeTCsl, O4eHb JIOJITO CUAETH Ha



KaKHUX-TO HauaJbHBIX Napax, Pazpaborars To, pa3paboTarh BCE, HO B TEOpHUHU pa3paboTaTh
MOKHO MHOTO 4TO. EciH y Bac 3a 1enpio CTOUT peanu3aius IpoeKTa, T0, HABEpHOE, HA/I0
ropaszao 00bllle UMEHA JIaBaTh JIFOSIM Ha Peaau3aliio 3TOr0 IPOEKTa, B KOHTEKCTE, B TEX
BCTPCY, KOTOPBIC 6BIHI/I, a HC TO, YTO MEI B OTU BCTPCUU UT'PACM B KApPThI, a4 TAC-TO Thl I1C-TO
TaM JIOJDKEH caM 3TO BCE MOpemarh. [...] DTo Majio BpeMEeHH I TOTO, YTOOBI cOOpaTh
HE3HAKOMYIO I'pyIiiy HE3HAKOMBIX JIMI, U 4TOOBI OHU eHIé BMECTC B34JI1 U YTO-TO
MOCTPOMIIH.

Karina: A kakue MeTO/1bl, HHCTPYMEHTBI 00y4eHNs Te0e MoKa3aanuch Handoee u
HauMeHee 3 (PeKTUBHBIMU?

Respondent D: S naxke He 3Hat0, T1e TaMm ObLTO 00yYEHHE, €CITM Y€CTHO, HE BBIXBATWIIO. M3
9TUX BOPKILONOB ThL... MHE HUYEro He Hay4YwId. TaMm, Tuna, s He 3Haro. Sl He 3Haro, Uil MEHs
HAYYHUTHCS — ITO YTOOBI Thl MEHS YTO-HUOY/Ib CIIPOCHIIIb, s T€0€ YTO-HUOYb BbIJIaM HOBOE,
YTO 51 IO 9TOTO HE 3HaJa. 3HaJia JIM s BCE, yIIUIa JIK 51 C HOBBIMH 3HaHUsiMu? B mpunnumne, To,
YTO TOBOPWJIH, sI TaKasi, Hy, TUMA... MOXET ObITh, HHKTO HUKOT/Ia MHE JTO JINYHO HE
03BYYHBAJ JIMIIO, HO 5 3TO BCET/a 3HaNa. B maHe, He ObUIO TaKOTO, YTO 5 Takas, BOT 3TO 1A,
BOT 9TO S CETOHS BhIy4MJIa UTO-TO MHTEPECHOE, HEBEpOSITHOE. BO3MOXHO, BOT, KCTaTH, 110
MapKEeTUHTY Obllla HHTepecHas mpe3eHTanus. [...] To ecTh BOT 3TO MHE ObLIIO HHTEPECHO
YHCTO C TEOPETUIECKON TOYKU 3PEHUS Y3HATh, IOTOMY YTO S YKE JI0 TOTO C ITUM... OBLI
KaKOe-TO y MeHs 3HakoMcTBO. Ho moMoryio i MHe 310 caenath npoekt? Her. [...]

Respondent E

Karina: What prior experience have you had with nontraditional form of education as
was used in Entra sociale?

Respondent E: Yeah, I don't know how it's called, I don't know the methods, exact methods,
but I think it's a case study or practice the theory right after the theoretical part. For example,
on design thinking, we had the session where we, five minutes in Paris, shared the feedback,
shared our small presentation of our project, and then made the feedback right away to gain
some ideas and use the design thinking. So I think it was really cool method. At the
university too. We had a subject called cognitive management, I think. And there we created
some projects and we used that kind of method to share the feedback for the different groups
projects too.

Karina: What was your main motivation to participate in Entre sociale?

Respondent E: I wanted to participate and I participated because I wanted to gain some
experience in project management and leading the project, I think. I think that I'm just into
social projects. As a psychologist, I see a lot of the people who struggles every day with
different problems. So I think the social projects are easiest way to reach that people. Because
I think I needed to practice it, like to creating a project, having a role in a team and try to
deliver the project in a teamwork.



Karina: How did your motivation change throughout the project?

Respondent E: At the beginning I didn't know that we're going to create a project. I thought it
will be like some theoretical part and small prototypes, but not the final project. So the first
month I was kind of lost. And then when the roles has been defined, I felt that my motivation
little bit changed. I wanted to be more like scrum master rather than project manager. Yeah,
this is how it changed.

Karina: Okay, so now you said that you didn't expect that we will create some projects,
but it was like your main motivation to apply to the project. So you were experienced
some problems with defining what is Entre sociale about?

Respondent E: Yeah, I didn't know. I saw the shadow for the next three months and I saw
only speakers topics, but I didn't know that it will be a real practice site with a real project. So
I maybe was kind of complaining about that. I don't know. I have expected some lectures,
lectures, some little practice additional about this topic and that's it.

Karina: And were there moments when you consider to drop out from the program and
if so, what helped you to overcome these credits?

Respondent E: Yeah, there was a moment, but I didn't share to anyone that, so I don't
recognize it as a real case of me thinking about leaving. But it was until the project one week
left and our speaker just dropped out. We didn't sign the contract with her, so we needed to
find a new speaker in one week. Plus, when the speaker was in confinement, the university
couldn't provide us location. So I was really kind of stressed about that. We don't have main
parts of our project right before the project, and I thought that we can't do it. It's not possible.
We spent almost three, four, like a month to find a real cool speaker. So I thought that it won't
work out at that moment. I just talked with Anastasia, the organizer of town, and shared my
problems, struggles with the project. And she said it happens. As a project manager, you need
to always have backup plans. And I was like, yeah, if it's possible, if it's okay to have that
kind of problem, of course it's possible to kind of solve it. So it kind of helped me to stay in
the project and continue living it.

Karina: How did you perceive the roles of organizers and mentors in this program?

Respondent E: At the beginning, I didn't know that we can ask for help from the organizers,
and I saw their role more passive. Then when I really had struggles with what I couldn't deal
by myself, I just asked organizers for help, and their role for me became more active. And I
was really shocked how cool it was that I can ask for help.



Karina: And how did you perceive the role of guests or speakers on workshops?

Respondent E: Yeah, I don't know. In general, not that much. I wasn't interested in more of.
Mostly I wasn't interested in most of the speakers, only in one. So I don't know how to
answer. I didn't like how they provided that information of their topics, so I kind of found it
boring. That's why I kind of wasn't interested that much. But one mentor or speaker I found
really useful and practical for gaining some knowledge [prototyping, networking and
icebreaking activities]. [...] Actually on the project manager workshop, I felt so disconnected
from the information that the speaker provided because I found it not that practical and useful
because I couldn't solve my project manager problems in my team with the information that
he provided. And I think it happens, it's just how I perceive this speaker. [...] Back the time, I
think we already had a common opinion of what our project is going to be. The thing is, we
didn't decide what we're going to do with the ropes, who's going to be who. And I was really
so excited to get to the project management lecture and I was waiting for it. So when I got
there, I just felt that he's just giving some general information about the project management
that I think that I knew already and I wanted to. He knows what we are doing. So I thought
he's going to give us tools or some ideas how to manage the team, the small team for social
projects with the resources we've got. |[...]

Karina: How were roles distributed within your team for the project?

Respondent E: First month we spent for defining our social projects, final topics. So we didn't
know who going to lead the project. So I think we asked the speaker of the project
management topic. He suggested us to change the leading role every week so everyone will
be included in the process of providing the results. But I think that it wasn't our case, the case
of our team. So I decided just to suggest myself to the team as a project manager. And they
agreed on that. So I divided other roles just by myself as a project manager, knowing the
major of the people and backgrounds of the team.

Karina: And what other roles did you have?

Respondent E: I was scrum master project manager, there were marketing person, he decided
all the promotion, the event page, providing with good text and visual for our project. Then
methodologist for our project. He helped find a speaker and stuff like that. And there was the
coordinator of the project, mostly deciding the space that we're going to take, I don't know,
organizational part, administrative part of the project. [After program has finished, I would
change role distribution because due to different reasons some task were made by another
people because the person with the specific role was not present, and I would love to work on
different responsobilities].



Karina: Did you feel engaged and listened within your team, like your opinion was
important for others from time to time?

Respondent E: Sometimes at the beginning, of course, no one wanted to hear me. Everyone
was kind of lost. And that was my first time being a project manager and trying to organize
everything in everyone and dividing roles. And I think that I wasn't hurt at the beginning, but
then I talked to Anastasia, how can I do it better? And she gave me some good advices. So [
implemented them and found a way to be heard to my team. [Advice] like how to organize
the meetings that everyone will come to that meeting, plan the meeting before the meeting, so
everyone feel that they not losing their time and be more direct and transparent in
communications with people. Not try to be as much polite as I was. And I think that more.
But I think at the same time I switched my needs in this interceptile project. I wanted to be
more scrum master. And scrum master role is implementing agile and it was the opposite of
the project manager's role. When the manager needs just to be direct and more, I don't know,
leader rather than not the partner, how should I say, a part of the team more. I think that it will
be more like I wanted to create a team where every teammate in one line, there is no
manager, but we needed to have at least one manager to deliver the project. So it was kind of
really tough. [Team was expecting] the role who shows the direction, where we're going and
who had a vision what we are doing, where we're going is needed.

Karina: So you have used some methodology of scrum in your project?

Respondent E: Yeah, we tried to work one week sprint, have retrospectives, have dailies and
sprint planning. Of course, I did that myself without the team. But I think we used most of the
agile scrum tools, methods. We have used Kanban to see where we are, what's happening in
the project to everyone. Like for example, our team was cross functional because it wasn't
only we're different readers, what to say functions. So I think that Kanban helps us to know
what's happening, which updates which difficulties, has other teammates, so we can fix them
together or try to help if we have resources for them. I think scrum implementation in event
organisation it's the best way because before implementing the scrum method, just agile like
mindset even. We were kind of lost. We didn't know what we are doing, we didn't saw the
result and it was not that much practical after the agile. [...] I think we missed deadlines
mostly because of the we were using waterfall. We couldn't adjust to the be more flexible to
the reality that happening with updates of our projects. [...]

Karina: Where there any other problems and if so, how were they addressed?

Respondent E: Yeah, of course we had a lot of problems. For example, I had a problem that
one teammate was giving me half results, half finish a task. And as a coworker, I understood
his situation and always tried to finish for him his task. And once when I didn't have enough
resources, mental resources for that, I just spoke to him really as a project manager. So he
finished the task as I wanted to do it, as I wanted to see it. And after that he started to be more
serious and understood that I don't get half tasks, I don't take it as done, I won't fix it by
myself because I have some other work to do and I don't have just time and energy for that.



[There were problems with decreasing effectiveness of teamwork and teammate devotion to
the project but it was solved with help of organiser and communication inside the team. It
helped to raise motivation and effectiveness. Also there were problems that one teammate did
not feel support and appreciation for his work, this problem also was communicated within a
team. Working task was not transparent that is why team member may feel he is doing all the
work by itself].

Karina: And under what conditions do you find team work beneficial?

Respondent E: I don't think that working alone has any benefit. I think it's really hard, lonely
experience. And with the team, you become more powerful in every meaning that you have
more resources, you have more mental, physical resources, you have more experience as a
team. So if working in a team in this project showed me what actually team is before this
project, I was like, oh, you just separate the task between some people so it will be easier to
you to do the project. But after empathetal, I think that more team means to me more than
this, way more than this. I can't describe it in one sentence, I can't give it definition. But in
general work team is something. I don't know, something cool. [...] Agile values, ground
values, transparency, open communication, supporting and valuing each member of the team
as your own, as yourself. I think just scrum describes the work with the minimum risks, with
minimum resources, like money, with minimum efforts. Like we don't do the things that we
don't need to do for the project. In waterfall, sometimes you do a lot of things that not giving
any results for the project for months and it's just transparent. We see what's happening. We
can change. We are really flexible as a team. Plus we can use all the resources of a cross
functional team as different, I don't know, major specialists.

Karina: Program timeline has fulfilled your needs in your team?

Respondent E: It was at the same time when we had issues in team. I don't know why. Just we
had the same topic of the speaker we're talking about when we didn't know what to do with
the roles we had just project manager, manager.

Karina: Which teaching methods did you find most and least effective?

Respondent E: I don't know about education anything, but for me it was the part when the
speaker just talked about himself, his project and his experience in general, it was quite
interesting, but not practical. So every lecture that wasn't including the practice, not that good
to me. [...]

Karina: And looking back, what do you believe could increase the quality of outputs?

Respondent E: Yeah, I think one thing I would change is putting more effort and, I don't
know, tools into marketing. Because at the end I can say that it wasn't our target audience.
Our target audience couldn't come to this event because they were too scared of their having
problems with social anxiety. Because I know like two people who registered for our event



just couldn't come. And I think we needed to provide more resources into marketing to
explain our event, that it's friendly, I don't know, maybe some grants for traveling. So it will
be more effective to us as for organizers, to see the people that really need this event are in
this event, participating in this event.

Karina: And how satisfied do you feel overall with your participation in Entre sociale?

Respondent E: A lot. I saw my diagram where I take the part at what level on different skills I
am. So after entering cell I checked it again and I was surprised how much I work on my
different skills. So I feel that it was really huge experience that helped me to feel more
confident in myself, that I know a lot of things I implemented, but I just don't know how it
holds. It's just naturally me trying to help my team and I found the names of this method in
entrapmental and can add it in my resume.

Karina: And what Kkey insights and skills do you take away from the program for your
personal and career growth?

Respondent E: Yeah, I think that it's a practice of creating scrum team, trying to implement
the scrum values, trying to make the work of the team more as effective as possible. So I
think it helped me to see the full loop of creating the project from the scratch.

Karina: And are you motivated to apply for a similar educational program after
completing Entre sociale?

Respondent E: Yeah, definitely.

Respondent F

Karina: Beu1 jin y Te0st KOr1a-HUOY/Ab ONBIT ¢ HECTAHIAPTHBIMH, HETPATUIIHOHHBIMU
(popmamu 00yueHnusi, KoTopblie Mbl BcTpeTnin B Entre sociale?

Respondent F: Mory cka3atb «aa», TOUHO HE CKaxy, CKOJIBKO pa3, HO Y MEHs ObLIO... OT
YHHBEPCHTETA ObLJIO HECKOJIBKO KypCOB, KOTOPBIE TOXKE MPOXOAMIN B (popMaTe Mpe3eHTaIH
U B TO K€ BpeMs Juajora. 1o y Hac Obi10 mpo digital design, y Hac OBIJIO OT YHUBEPCHUTETA,
ot [lanankoro, BOT, po... TaM, MAPKETUHTOBYIO CTOPOHY 3TO# paboOThI OBLIO, IPO TO, KaK
HEMOCPEACTBEHHO PabOoTAIOT JIIOIM B 3TOH oTpaciu. |...]

Karina: Kakas 0b11a y Te0s1 0OCHOBHASI MOTHBALIMSA [IJIsl y4acTusi B mporpamme Entre
sociale?

Respondent F: Ha camom nene 310 ObLT TOT TIEPHO, KOT/A 5 aKTHBHO MCKala, Kak ObI T71e
HaNTH KaKy-HHOY/Ib CTAXXHPOBKY, IJI€ MPHUOOPECTH KaKOH-HUOY/Ib OMBIT JIF00O0H, KOTOPBIi
TOJILKO MOXKHO. U, mo-MoeMy, 13-3a KOHTEKCTHOUN peKJIaMbl y MEHS MOSIBUJIOCH 3TO B
Wucrarpame. Korna s BOT, HaBEepHOE, MOCIIE HEACIU BTOPOM, TPEThEH, B 3TOM COIHAlIe,



TOJIBKO TOT/Ia MOHsUIA, YTO MPSIM JIFOJIU XOTST, YTOOBI MBI Jienanu. [loTomy uto xoraa s
MPUXOIWIIA, S AyMaja, 3TO OyAeT 4TO-TO... 00IbIIe TeopeTudeckoro. To ecTh 3T0 MPOCTO
JICKWH, 1a, C KAKUM-TO IIPUMCHCHHUEM Ha MMPAKTUKE, HO C O4CHb MUHUMAJIbHBIM. KOFIla A3a
OTH JICKIIUHA y3HAJIa, YTO OT HAC XOTAT TOTOBBIN IMPOCKT, 1 HCMHOKKO Takad... 51 He CKaxy, 4To
s OBbLJIa B IIOXOM IIIOKE, MHE OBLIO TIPOCTO UHTEPECHO HU (ura cede, HACKOJIBKO JIFOIH
pENIIN MOATOTOBUTH HAC K ATOMY. [ py00 TOBOPSI, HACTOJIBKO CUIILHOE MPUMEHEHHE 3AaHI I
Ha MpakTUKe. S MpoCcTo He 0’KKJala, 4YTO TAKOTO pa3Maxa MPOEKThl, BO-IIEPBHIX, MOTYT OBITh
OecruiaTHO, BO-BTOPBIX, B UeXUH HE Ha YEIICKOM, a Ha aHTIuickoM. Het, koHedHo, 5
MOCMOTpeTa BCe BHJIE0, TOocMoTpena, uto Entre sociale u3 ce0st mpeacTasisiet, nodyeMy OHH
BOT XOTAT, YETO OHH XOTAT. IIEpe]] TeM, KaK 3TO BCE MPOUYHTANa, HO BCE-TaKH, HABEPHOE,
CKaxy, 10 MeHs He fouuia nHpopmanusa. KoHeuHo, Kora OHM YIIOMUHAJH, YTO BbI TOXKE
ClIeaeTe CBOH MPOEKT, g AyMasa, 4To 3TO OyJeT YUCTO B TeOpuH. BOT y Hac mpoekT, BOT y
HaC MPe3eHTalus, BOT y Hac eme 33 mpe3eHTanus, 1 Bce. A To, YTO 3TO HaI0 Kak-To Oyaer
UMIUIEMEHTHPOBATH, 3TO, KOHEYHO, JI0 MEHS JIOIIIIO TOJLKO Ha TPEThEeH Heflele, HO 51 CUUTAIO,
9TO 3TO HET10X0. MHE OHPaBWIOCh, HACKOJIBKO PedsiTa PEIIAIN CHIILHO HAC OOYYHUTh.

Karina: Kak pa3BuBaJjiach TBOSI MOTUBaLMsl B X0/1€¢ Pa00ThI HA/l POEKTOM?

Respondent F: Ona nepxxanace Ha MHe Moel T00MMO#i, Mory ckazaTte. Hy u Taioke
mMotuBaus. Ckaxy, CKopee BCero, ObljIo MPOCTO HHTEPECHO HA TO, UTO 51 CMOTY CJIENIaTh,
MOTOMY YTO JI0 3TOTO Y MEHS BCE, YTO Y MEHs ObLIO, — 3TO TOJIBKO TEOpEeTUYECKast MPAKTHUKA,
ToJIbKO Teopusi. Ha MHOruMX ceMuHapax, B KOTOPBIX 1 y4acTBOBaJIa J0 KOI'O-TO WJIH IIPOCTO B
TOM K€ Y4eOHOM MpoIecce, ITO BCE B OOJbILIEH YaCTH TOJIBKO Teopus. To €CTh Thl TOIBKO BOT
3Haellb B TEOPUH, KaK OHO TaM paboTaeT, KaKk OHO UTO. A HUKOT/A B )KM3HHU s HE BUJEJIa, UTO
TaM BOT TPYAbI MOei paboThl MOTYT OBITH TaM BOT... HeT, MakcuMyM MOIO CTaThiO OHU Yy Hac
myOJIUKOBaJIH, BOT. Y MeHs ObUT Touka A, Touka b, Bot. [...] HecMoTpst Ha TO, 4TO Y Hac
KOHEYHBII MPOEKT HEe 0UeHb CHIIbHO monyumica. Oco0eHHo moj KoHell. To, 9To s BHECHa, 5
CUHMTAl0, 3TO BCE, UTO s MOIJIa C/IeaTh Ha TOT MOMEHT. [1loaToMy MHe ObIII0, KOHEYHO, B TO XKe
BpEMSI HETIPUATHO, a B TO )K€ BPEMS KJIACCHO, YTO KayK/bl OHEAEIbHUK — 3TO JIeJIalH 1S
pabotsl. Tam caenath mpe3eHTaluio, pa3padoTaTh OFIKET, cenaTh 3TO Bc€. Hy U MOCKOIBKY
s 9TO Jieylaja caMa, OJUH s, TO3TOMY 5 IIPOIILIA BCE KPYTH. Y MEHs He OblJI0 HUKAaKOU
JieNIeraluu.

Karina: ¥ Te0s1 0bL110 keJIaHHE 0TKA3aThCA 0T yuyacTus B npoekte? Kak Tbl
Npeoa0seBasia 3TOT KPU3HUC, €CJIM TAKHME MOMEHTHI Oblin?

Respondent F: Ot yuacTtus He Obi10. S Obls1a B TOT MOMEHT YIapEHHBIM HACATHCTOM. S
IBITANIACh TIPOCTO PadOTaTh C TEM, UTO Y MeHs ecTh. Korna y Hac ObUIM IPOMEKYTOUHBIE
MIOKa3bl, 1 CMOTpEINa, YTo Apyrue pedsra aenanu. S qymana, 9To 4ylo HE MOTYT clenars. U
OJIH YEJIOBEK 3aIMPUCOBBIBAIL, a TIOTOM XOTs ObI Ba. S He Oyy HUKAK ONpaBIbIBATH CBOUX
YJICHOB KOMaH/Ibl MJTK TOBOPHTH, YTO Y HUX OBUIA CBOW MPUYHHBL, KOTO yueOy, Koro uro.
JFOJTU TOXKeE, 51 TaK TIOHUMAI0, KOT/1a IPUXOIMIIN, OHU HE TIOHUMAJIH, 9YTO OT HUX XOTST, KaK U
s1. To ectb 51 mpocto Takast «O, HaC XOTAT B TOTOBBII MTPOEKT, C UMITJIEMEHTAIMEH BKUBYIO, C
KaKMMU-TO JIeHCcTBUAMU. S Takas mojymasna, Hy OKeH, sl TUIa Ha 3TO 3HAYAJIbHO HE



MOJIKCHIBANIACH, 51 HE JyMaJa, uTo OyzaeT Tak. Ho g Kak-To IpOCTO Takas ¢ 3TUM CMUpPUIIACh
1, Ha00OpOT, MOIJIa OT TOTO, YTO MHE MOHPABUJIOCh, YTO TUIIA B TAKYyIO CHIIy YIIIEJ Hall BECh
oOyyaromuii npouecc. U s takas gymaro, y Hac e narepo, B KOHIIE KOHIIOB. S Takas aymaro.
Jla, HO OKa3aJioCh, B KOHIIE KOHIIOB YeThIpe. [...] Y Tam ObLIN JIFOIH, KOTOPBIE TAKUE HE OBLITN
TOTOBBI KaK-TO KEPTBOBATH CBOUM JINYHBIM BPEMEHEM, KaK-TO BBIJENIATH B CBOEM JINYHOM
BPEMEHHM, TIOMUMO BOT 3TUX BOT TPEX YacOB B MTOHEIEIbHUK, TPU WU YEThIpEe Yaca Ha paboTy
B Hezento. Ho s mpekpacHo moHuMana, 4to 3TOT MPOEKT UMEHHO 3TOro U TpeOyeT, uTo, TUIIa,
TYT HE IOJyYUTCs BOT ATO BCE CAENIAaTh BOT B 3TH TPH Haca.

Karina: To ecTb ThI 0:kM12712, YTO 3TO He TOJBKO B NOHE/IEJIBHUK, HO 3TO KAKAS-TO
KOHTHHYaJIbHasi padora?

Respondent F: Hy, B ocHOBHOM, B Ha4yaJie, BOT HEEJIU ABE-TPH, 3TO OBLJIO, KOHEUHO,
MOHEIENbHUKA I0CTAaTOYHO. DTO BOT ObLIO BooO1Ie mukapHOo. Ho yem Onmske Mbl OAXO0IUIH
K KOHITY, ¥ 4eM OJIMKe HAC BOT ATOU Mpe3eHTAIMH U OI0/KeT, (hayHApai3uHT, BOT 3TO BCE
npoucxoaAuo. S moHumana, 4to 3To TpedyeT paboThl HE TOIBKO 0 MOHEeAeIbHUKaM. S He
rOBOpHMJIA O TOM, YTO MbI JOJIKHBI KaX/Ibli J€Hb CO3BAHUBATHCS. S MpocTo X0TENna
MPEIJIOKUTH, YTOOBI MBI KaK Obl CO3BAaHUBAINUCH BPEMS OT BPEMEHHU, Pa3 B HEJENIO, TUIIA YTO
MIPOUCXOAMIIO. S ele cunTaro, HaBepHOE, MOTOMY YTO y HAac HE ObLIO TAKOTO KOHKPETHOTO
YeNoBeKa, KOTOPBI MOXKHO BO BCEM BUHHUTH. B TOM miaHe, 4yTo y Hac He ObL1o TuaepoB. S He
X0TeJla 3aHUMATh 3Ty MO3UIMI0, B TOM IUIaHE, YTO Y HAC, KAaK MHE CKa3asla, JIMJIEPhl HE XOTHT,
a UMU CTaHOBSITCSI.

Karina: A kak y Bac ObLIM pacnpe/iesieHbl poJjiM B KOMaH/e?

Respondent F: B Tom mnane, 4To s mpeuioxkuiia, 4To JaBailTe Mbl, sl HE 3Ha10, 0e3 HeTo
nornpoOyeM WU 1aBaiiTe Tak MporoyocyeM 3a koro. Ha ToT MOMEHT yxe y Hac He ObLI0
OJTHOTO YYacTHHKA, HAC OCTAJIOCh YETHIPE, @ BOT TaM BOT OfHa JeByIika PuiaH, oHa Kak Obl
Takas JI0CTaTOYHO MHUIIMATUBHAS TOXKE ObLIa, OHA Takasi BOT BpOjie ObI MojiepKaia HIe 1
CKazajia, JaBaliTe TOrJa Mbl [IOTOM pacipeneaumcs. A takas, Xopouo. OcTaabHbIM JBYM
JeBYIIKaM OHH IPOCTO Tak, OHM OBUIH MSATKHE, sl TaK MOTY cKa3aTh. OHHU KaK CKa)Kelllb, TaK U
caenatoT. Ecnu Tel mpeanaraenis Kakoe-To, sl BCeraa rnpeajaraia penmTh, JaBaiTe Tak,
naBalTe 3/1eCh, qaBaiTe BOT 3T0. OHU Takue, XOpoIo, AaBaite. M mos mobas naes
Bpe3ajach B 3Ty CTEHY «XOPOIIO» U 3TO Kak Obl HE «XOpoIIo». MHe Hy)KHa KpUTHKA, MHE
HY>KHBbI KAKHE-TO pyTUue BapuaHThl U Tak nainee. [Ipocto s To, uto Aenana, He nenana s
TOTO, 4TOOBI MEHsI MOXBAIMIIM. S Aenana Juist Toro, 4To0bl MHE CKa3allid «3TO 0(UTOBO, 3TO
HaM HPaBHTCH, JaBaiiTe mo-Apyromy, AaBaiiTe BOT Tak». He xBaTano BooO1e ¢punosxa
TOTaJBbHO, TOTOMY 4TO BC€ ObLI0 X0po1uo. [Tonauamy ObUIO TakK, 9YTO MBI HEMHOXKKO JaXKe
pa3o0painucek, mepes TeM, Kak HaM OTPENIeIUTHCS TOYHO, TeMa padoTaeT win He paboTaer.
MB&I XOTeNH MPOBECTH, COOTBETCTBEHHO, CEpBEM, M BOT y HAC HAa OMPOCHUKE OJIHA JIEBYIIIKA
Jieniaja BOIPOCHI ISl HETO, Apyras AeByLIKa cocTaBuia Tuma Gopmy. A s Kak Obl
MIPOKOHTPOJIMPOBAJIa U 100aBUiIa KOe-KaKue BOMPOCHI K cepBero. M koraa Obuia mpe3eHTanus,
TaM BOT TaKue JAEBYIIKU TOKE HEMHOXKEUKO MHE TIOMOTJIH, HO 3TO ObLI0 OyKBaJbHO KOTJa MBI
NPULLTH, HABEPHOE, IIOCEPEANHE HALLIETo 00y4eHusl, I71e-T0, HaBepHoe, 5-6 Hexenu. S Takas



rOBOPIO, JaBANTE ClIeIaeM MIPE3CHTAIUIO, /1a, 1aBaiTe. [IpocTo Momuanue. M1 MHE HUKTO Tak
Y He OTBETHII, 5 YK€ Halucasaa BCeM B JIMUKY, TOTOMY 4TO HUKTO He unuTtan B WhatsApp. S
nucajia BceM norom emeé B lHcrarpame, nOTOMY 4TO OHU 4Yalle 3TO CMOTPAT. Sl HUKaKOro He
roBOpuiIa. 5 roBOpIO, JaBarTe, HAO CAENATh MPE3EHTALNIO, JaBAUTE pa3AeiauM, KOMY UTO,
Kkyna. M Bce Takue cnuBaivuch npocto. [IpocTo KTo-TO HE unuTall, KTO-TO HE OTBEYAJI, & KTO-TO
MPOCYUTAT B BOCKPECEHBE BEYEPOM.

Karina: Ho eciiu ObI ThI ceifuac MOryia Kak Obl 3TH POJIM HEMHOKKO IIOMEHATh, KaK Obl
ThI 3TO C/1€J1aJ1a, YTOOBI 3TO BCE padoTano?

Respondent F: [...] Hy, Bo-niepBbIX, s, HABEPHOE, MO3HO 00paTHIIaCh 32 KAKOW-TO TOMOIIIBIO
CO CTOpPOHBI AcTacuu, IOTOMY 4TO S TaK MMOHsUIA, 9TO B ciiydae JlaiiaHa oHa Kak ObI oMoria.
A s xak ObI Takas qymana, Hy, Bpozie Obl, MbI BCE OTBETCTBEHHBIC JTFO/IH, IOTOMY UTO 5 TOXKE
paHblIle 3aHUMAJIACh, TTO-TF0O00MY, ¢ TAKMMH MPOEKTAMH B YHUBEPCUTETE OBLIO JI€7I0, HO HE
Bcerja Tam ObLTa, TUIIA, B TTIO3UIIMKA BOT ATOTO JIUJEPA, I, CKOpee BCEro, Obljia B 3TOM. BTOpast
neBas pyka. Tuna s moMoraro, COOTBETCTBEHHO, 1 HHTEPECYIOCh TPOEKTOM, HO Y MEHSI
HUKOTJIa HEe OBLIO TaKOTO, UTO s MPSIM CUJILHO BOT BeJa Beex 3a co0oi. M TyT OblT Kak Obl
MIEPBBII pa3 Takoil, U 1 BOT MOHUMAJA, YTO TUIA KaK-TO MOJIYYaeTCs, YTO ITO TOJIBKO MHE
Hano. U s Takas, Hy, HaBepHOE, HaJI0 MHE U KOTO-TO BCeX MPUHATH. M s HauMHana 3To Kak-To
nenate. M, BuguMo, u3-3a cCoOOCTBEHHOW MPAKTUKU U YMEHUH 3TOTO HE Jienala, IOTOMY UTO Y
MEHS TIPeIBITYIINE MPOCSKTHI, JaKe TaMm, TJIe S MHOTIa KaKue-T0 MOMEHTHI Opaja Ha cels, TO
€CTh HE IIeJIbIN IPOEKT, @ UMEHHO KaKyI0-TO YacTh POEKTA, U 5 TaKas, laBaiiTe, BOT ATY A
c/elnaro, sl BaM MOKaxy, KaK HaJ0, JOIyCTUM, BOT. Y MEHsI BCerja ObUT TUIIAa MOMEHT, UTO
JIFO/SIM 3TO OBLIO HAJ0, JFOAH B 3TOM OBLIIM 3aUHTEPECOBAaHbI, UM HE HaJl0 HUKOMY OBbLIO
MUHATh, HE Ha/10 ObUIO MPOCTO pa3naTh 3a7audy, rpyoo roBops. ITO TaK-TO, TAK-TO JENATh,
TaKOW-Takou JeasiailH — Bc€. Eciu KT0-TO HE ycneBas, KTO-TO HE JieJiall, He TUCalu, s TaKas
TOBOPIO, HY MBI HE MOKEM MEePEeHeCTH, IO JaBail Mbl TaM ¢ TOOOI clieraeM 3TO BMeCTe,
6o, sl He 3HaK0, OTJIaTh TaM JPYroMy CBOEMY TaM yYaCTHUKY MM YTO-HUOYIb Takoe. A TyT,
sl TOBOPIO, JIFOJU IMPOCTO JyMaJIH TOXKE, 4TO 3TO OyJIeT, MHE Ka)KeTCsl, CKOpEee BCEro, YTO-TO B
dbopmare Trmna T Jekiuii. OHU TPOCTO HE MOHSUIH, KOTJ]a 3TO BCE MEPEPOCIIO BOT B 3TO BOT
peanbHOE OpraHu30BaHUE MPOCTO MpoekTa. U 51, HaBepHOE, KaK-TO CO CTOPOHBI TOTO, YTO MHE
OBLI0 3TO OOJBIIIE BCETO HAMO, 5, HABEPHOE, HAa0 OBUIO KaK-TO BOT, KoTaa SIHa ckasaina, Halo
ObLIO clieNaTh OHJIAWH-MUTHHI, CIIPOCHUTD, 3a4€M BbI CI0ZIa MPUIILIH, BOT YTO BaM HaJ10?
MoxeT ObITh, TOT/Ia MOCJIE TAKOTO Pa3roBopa YTO-HUOYIb ObI HK3MEHUIIOCH, HO Y MEHS Ha 3TOT
pasroBop MpocTo Tymno He Obu1o BpemeHu. U s He 3Har0, HaBepHOe, MpocTo s 061 OOparunachk
Obl, HABEpHOE, K CBOUM JIPY3bsIM, KOTOpPbIE Y MEeHsI €cTh. [loToMy 4TO 51 y HUX yKe MOJT KOHEI]
3TOr0 BCETr0O HAIIEro MPOeKTa Mpocuiia nomouy. OHU MHE, KOHEYHO, TOXKE OMOTaNH. |...]

S He Mory ckazarb, 4TO JIOU He noaxoauiu. HaBepHoe, Ha/10 ObUIO ¢ HUMU TOTOBOPUTH. Y
MEHS TaKOTO MOMEHTa He ObUI10. Sl cama yke BcTaja B Takylo 103y, 4TO BaM He Hajo. S
MMOHUMAI0, YTO TaK JIUJEP HE JIeTaeT, YTO OH BOOOIIE Tak ce0s1 He BEJET, HO y MEHS TOXKE
OBLITM HEPBBI JI0 Mpee. Y MEHS TOKE €CTh yueOa, y MEHs TOKe €CTh paboTa, y MEeHsI BCe
3TO €CTh, HO 51 IOYEMY-TO XOTh YyTh-UyTh IBITAKOCh YTO-TO CAENATh, & BBl TAKHE BOT.



Karina: YTo0b1 paboTa B kKOMaH/1e ObLIa M0JI€3HOM, YTO JJI51 3TOr0 HYKHO?

Respondent F: 5l u3nauanbHo cumnrtana, 4To 3a4eM HaM 3Ta uepapxus? Mol ke 04eHb
MoOJIOZIbIe. A cefidac s AyMaro, 4TO HET, Y HAC JIOJDKHBI OBITh BCe. Y HAC JIOJDKHBI OBITH BCE
TOYHO 10 KaTeropusim. [Toromy 4To 51 mpeKkpacHO 3Haja, Kak Ha/l0 CTaBUTH 3a1adu. [ py0o
rOBOPsI, BOT 3TO B TAKOM-TO (hopMare K MOHEAENbHUKY B 7 4acoB HaJo cenathb. He
caenaems? S He MOHMMAIA, KaK 3TO BCE CKOHHEKTHTH. Sl ceiluac MpekpacHO MOHUMAKO, YTO
€CJIM y YeJIOBEKa €CTh KaKas-TO POJIb B 3TOM MPOEKTE, OUEHb MIPOCTO BOT 3TH MOHM 3a/1auH,
KOTOpBIE 51 yMeJla CTaBUTh, CKOHHEKTUTH C €ro, Tpy00 roBops, TOMKHOCTBIO. A KOT/J]a OH HE
3HAET, KTO OH TaKOH B 3TOM MHpE, a sl EMy CTaBIIIO YK€ KOHKPETHYIO 3a]1auy, OH TaKo,
Jlanno. ITosToMy, HaBepHOE, ¢ MOEH CTOPOHBI, YTO ST MOTJIa OBl ClIeNaTh JIyyllle, HE B
3aBHCHMOCTH OT TOTO, Kakoi Obl y Hac ObLT KOHTHHTEHT 3TOW Ipymibl, Tpy0Oo ropops. B
3aBHCHMOCTH OT TOTO, KTO OBl OBLI. $1 OBI TPOCTO TOT/A, C CAMOTO Havalia, KOTaa 3TO
IIPOU30IILI0, OCO3HAHUE TOTO, YTO OT HAC XOTAT MPOEKT, S Obl ckazana, peddr, AaBailTe Tax.
Paznensem conneuno Ha poiu. MHe Hazno ot Bac Tam 70% TOTo, 4TO BBl TOYHO YTO-TO M3
sToro Oyzaere nenare. [loxkanyiicTa, HaM Ha/llo0 C BAaMU cJiesiaTh 3TOT NpoekT. [loToMy uTo Hac
TaM KTO-TO KJET B BUJIe AHACTACUHU, XOTS sl TOXKE MOABOAUTH O€3yMHO HE XOTeJNach. |...]
Jltonu, KoTOophIe HE XOTAT paboTaTh, 1 ObI TOT/AA MOAOILIA U CKa3aja, TUIA, HY BOT, KaK ObI 5
c/ienasia BCe, UTO B MOUX CHJIaX, IIOTOMY 4YTO sl HE MOTY CKa3aTh, UTO 5 CZeJana BCce, 4To B
MOUX CHJIaxX, YTOObI 3Ta KoMaHa 3apadoTasa. S Obl TOra MpOCTO TOTNA, MPaBAA, s HE 3HAIO,
TaM CIIPOCHJIA Y CBOUX OBl 3HAKOMBIX YTO-HUOY b, KAKUE-HUOY/Ib COBETHI UJIH, MOXKET OBITh,
TaM MOXKHO OBIJIO ObI KOTO-TO HOBOTO IPUBE3TH HJIM YTO-TO Takoe. THIa 3aMeHa YICHOB
KOMaH/Ibl 51 CYUTAIO, B IPUHIUIIE, HOPMAJIbHO.

Karina: Kak Tl BocnpuHIMAaJja BO0OIIIe POJIb OPraHM3aTOPOB U HACTABHMUKOB B
paMKkax nporpamMmmbi?

Respondent F: Hy cHauana, st roBopto, Koria 3To BCE TOJIBKO-TOJIBKO HAUMHAIOCH, KaK Obl, HY
y Hac TaM ke ObUIM BOT 3TH BOT IPENOJABaTENH, U I IPOCTO KPACHUBasi KaK OpraHU3arop,
TUIA HU OOJIbIIIE, HU MEHbBIIIE. A YyeM OJIMKE MbI MOJXOUIIN K ITOW YaCTH, KaK MPOEKT
noIpKeH 3apaborars. OHa ke IerIach CBOMM OIBITOM OT (paHapaii3uHra 10 Toro, Kak
nosryuwicst Entre sociale. Moe riry6ouaiiimee mourenue. [...] 'y MeHs1, KOHEUHO, K HEH
0e3yMHOe yBaxxeHHe, ToToMy 4To M MHe ObLIO... MOTOMY YTO KOT/1a BOT MPOU30MIEN 3TOT
MIPOEKT, OHA HE TOJILKO HaM Jajia 3HaHUs, a B IPSIMOM CMBICTIE elll€ U CIIOHCUpoBaia. [...|Bor
eIIé mo3ToMY, IoYeMy 51 OUYeHb XOTella CIeTaTh 3TOT MPOEKT, MHE OYEHb HE XOTENIOCh, TEPATh
TaKyl0 BO3MOYKHOCTb, YTO 3TOT IIPOEKT MOXKHO BOIUIOTUTH, IOTOMY 4TO OaHaJIbHO €CTh
neHbru. Pedsr, kakoii Ob1 y Bac HU ObLT IIMKAPHBIA MPOEKT, Kak Obl y Bac ObLIIO ObI
HENPEKPaCHO BCE paclpeesieH0, KaKk Obl Bbl KpAaCUBO 3TO BCE CAEAIN, €CIIM Y BAC HET ACHET
IUISL TOTO, YTOOBI 3TO UMILUIEMEHTHPOBATH, Balll POEKT HUKOT/A B )KU3HU KUTh HE OyeT. D10
OyaeT )KUTh TOJIBKO Ha OyMaxkke. M mosToMmy, KOrzia oHa cKaszaia, 4To 3TO OyaeT
(buHaHCUPOBATHCS, 1 6€3yMHO ObLIa 3aMOTUBHUPOBAHA, YTOOBI UTO-TO CHEIANIOCH C AITUM
MIPOEKTOM, YTOOBI YTO-TO U3 HETrO BbLIE3, YTOOBI U3 HEro BBINLIO. M mo3ToMy K AHacTacuu
TOJILKO OTPOMHOE YBa)XEHHE U BOT 3TO BCE TEpIIEHUE, KOTOPOE OHA Y HAC TpaTHIIa.



Karina: Kak B nejioMm ThlI y10BJIeTBOpPeHa yuyacTueM B nmporpamme Entre sociale?

Respondent F: Hy, xorna y Hac mpoekT MoIies y>ke HEMHOKEUKO B IPYTYIO CTOPOHY, MHE,
KOHEYHO, OBIIIO OMTUHO J0caaHoO. [...] Kakoii Ob y Hac He OBUIO TOCTATOYHO HEMPOTyMaHHON
uzieei, HO eClM Ha/lo0 OBIJIO KaK-TO BOIJIOTUTH, M MPOCTO O KOHEI] MPOEKT CTaj OUYeHb
OonpmmM. S ero mpocTo oxgHa (PU3NIECKH HE BBITATHBANA. M Kak ObI BBIIIUIO TO, YTO BBIIILIO.
41, KOHEUHO, pacCcTpoeHa, HO JIAIHO. Sl K ToMy (akTy, 4TO 5 MPOCTO BCIIOMHIJIA, IS YETO B
MIPUHITUTIE 51 IpuXOoariIa. S 3aTo Teneph 3Har0, Kak 3TO ObiBaeT. JlomkeH ke ObITh TIOXOH
OTIBIT, I CYMTA0. DTO TOXKE ONBIT. 3HAUUT, TETEPh 5 3HAIO, €CIIU KOTJA-TO OyAyT KaKUe-TO
MOMEHTHI ¢ TUMOM, BOT Takue, HaJo OyaeT cpa3y pemars. Ha Gepery OykBaibHO, BOT,
OJIMH-]IBa, BTOPAsI-TPEThsl BCTpEYa, Thl IOHUMAEIIb, YTO JIIOJU HE XOTAT, JIOAU HE
3aMHTEPECOBaHbI MM YTO-TO, HHAa4Y€ TeOe HaJl0 UX 3aWHTEPECOBaTh, TM00 HAI0 MEHATh. Ecin
€CTb TaKasi BO3MOXXHOCTb. M M3HaYanbHO 5 IPUXOUIIa TOJIBKO paJy BOT HETBOPKUHIA U
BCET0 TaKOTO, U 5 MOHsIA, YTO, TUIA, OH Y MEHSI IOCTaTOYHO XOPOIIo cocTosics. U s nmonsna,
YTO €CJIU YTO, €CJIM 3TH JIIOJIU MHE KOT1a-TO B JKHU3HM MTOHA1004TCs, 5 AyMalo, 4TO MOTY K
HUM oOparuThcs. Bot mapouka, ¢ kem g 3HakoMa. [loaTomy 5 cunTaro, 4To B MPUHIUIIE, €CIIH
HE CTaBUTH LI€JIb UMEHHO KaK MPOEKT, YTO TUIIA BOT Y HAC OH PEAIM30BAHHBIN, CTOJIBKO-TO Y
HAaC OT3bIBOB, CTOJIBKO-TO Y HAC TaM BOT... 3AMHTEPECOBAHHBIX B 3TOM JIOIEH CTOJBKO y HAC
6bu10. CTONBKO Yy HAc ObLTO YUYAaCTHUKOB M Tak Aajee. Eciu B qpyryro cBs3M yiitu, Oomnee
¢dumocodcekyto, s cCuuTaro, 4To S HOpMaNbHO MOYYHIIa TO, YTO, B IPUHIUIE, U XoTena. C
TeM, JJIs 4ero u npuxoawia. HeTBOpKUHT U 3HaHMS. 3HAHUS, KOHEUHO, OTPOMHBIE.

Karina: Ilocsie okoHYaHusI MPOrpaMMbl Thl ObI X0TeJIa CHOBA NPUHATH y4acTHeE B
TaKoi mporpamme?

Respondent F: JTa. IloToMy 4TO, KaK st FOBOpHUIIA, YTO €CJIN JAJIs BAILIETO MTPOEKTa BaM Jar0T
BCE OT HyJIS @K J0 (UHAHCUPOBAHMUS, 3TO MIPOCTO, I HE 3HAIO, ITO pail Ha 3eMile, IOTOMY YTO
s He 3Hal0, KaK 3TO MOXKHO peasln30BaTh, €CIU y T€0s HeTy... Y 1axe eciu Thl MOXKEIb
cenarh UL, TAe HAWNTH ACHBTH, TIe HAWTH (aHApal3uHT, 9TO O4eHb ciokHO. Koraa tebe
JAal0T U3HAYaJIbHO KaKUE-TO JCHBIH, Thl MOXKEIb O ce0e 3asBUTh, U yxke ¢ aToi 6a30ii ThI yxe
MOXEIIIb TIOTOM TIOAAaBaThCsl Ha KaKHe-TO APYyTrHe (haHApai3HHT-IIPOrpaMMBbl M TaK Jajiee CO
CBOUM IIPOEKTOM, ITIOTOMY 4TO BOT, Y MEHs €CTh IIpUMEDP, ITyCKal MAJICHbKUH, ITycKkai Ha 10
4eJIoBeK, HO OH pabotai. IlosTomy panblie, ¥ TeM Oosee B MOMEHTE, KOT/la y Bac, IOMyCTUM,
BbI korja cBoii Education Festival mponaranaupoBaiu, Bbl e CBA3bIBAINCH CO BCEMU
BO3MOXHBIMH 00pa30BaTEIbHBIMU YUPEXKIECHUSAMHU, HY U 110 cTOpHC He nenanu. U To ecth
OHH O Bac yke 3HatoT. To eCTh eciiu 3Ta ITyKa MOBTOPUTCS, Y BaC KAK MUHUMYM OyZeT yke
KakK OBl BBI30B CO IIIKOJIAMH €1II€ CBA3BIBAJICS, [IOTOMY YTO €IIe JUIA...HE JJIs1 YHUBEPCUTETOB, a
MMEHHO JUTi KOJIbHUKOB. Hy, s kK ToMy (akry, 4To, TuNa, A4, 5, KOHEUHO, XOTeNa Obl
II0y4aCTBOBATh, IOTOMY YTO s BUJIEJIA, YTO MOKHO CAEJIATh C ’TUM B XOPOIIHUX, HOPMAJIbHBIX
YCJIOBHSIX, €CITU TIPU 3TOM XOPOIIO CIUIAHUPOBATH PabOTy U BCE TaKoe. |...]



Karina: TBoeii koMaH/1e He MOAXOAUJ TEMII U TeMATH4YeCKAsl YCTAHOBKA MPOTrPaMmbl?

Respondent F: Hy na, ecniu Obl Ham, HaBepHOE, ITIOC-MUHYC TOOOJIbIIE BPEMEHH Jallu, TO,
MOXET OBITh, 1 KAK-TO CMOTJIa ObI OBIUATH HA BCEX PEOAT, cKa3arh, JaBalTe YTO-HUOYAD
Aenars, Ho... IIpocTo y MeHs, JomycTuM, KOT/a s BUJIela, YTO MOIy4aaoch B pudpme y peosr,
s Takast — oma! Tak, Hamo caenarb. MeHst 3TO MOTHBHPOBAJIO K TOMY (hakTy, 9TO HAI0
CIIeNIaTh TaK XK€ WK Y4TO-TO U3 CBOETO poja caenarb. Ho y Hac Oblia Tema nHTEpecHas,
KOHEYHO, U 5 POCTO (PU3MIECKU caMa OJlHa HE 3HaJa, KaK e¢ pa3BUBATh, B KAKYIO CTOPOHY,
KyJla HaM nojatbcsi. Y mostomy, Korja CripoCHiIf, a 4To y Bac ¢ OI0/KeTaMu, 51 pealibHO He
3HaJa, KyJa JICHbI'M TPAaTHTh. Sl He 3HaNa, MOTOMY YTO 5 IPEKPACHO 3Haja, YTO 32 HUX HAJ0
OT4YMUTHIBaThCS. U 51 HE 3HANA, KaK 3TO CIeNaTh JIETalbHO, YTOOBI YTO ClIENIaTh, U IOATOMY C
3TOH (PMHAHCOBOM TOYKHU 3pEHUS Y MEHsI TOXkKe Oblia mpodiema.

Karina: Thl ropopuiib, 4YTO BOT y BacC ObLIN l'[pOﬁ.]'leMl)I C Pa3BUTHEM TEMbI, HO BbI BCE
PABHO HE OﬁpaTI/IJII/ICL K AHACTACHH WJIM K HAaCTaBHUKY.

Respondent F: Jla, motomy uTO 51 mocuuTasa, 4To 3TO JaJHO, Mbl Kak-HUOYAb pazdepemcs, a
ocTajbHBIE POCTO HE MOCUYUTAIH 3TO 3a npodiemy. Beé, BOT Tak u momwio. S pemmna, 4To
MBI Kak-HHUOY b 3TO pa30epém, MOTOMY UTO y HAC 5 UeloBeK, JIaJHO, B CIICAYIOIINI pa3
norosopumcs. S gymaina, 4To K 4eMy-TO MbI IPUAEM, HO MBI HE ITPUILLIH.

Karina: Kakue MeToabl, HHCTPYMeHTBI, 00y4yeHUe Te0e KaxKyTcs Haubo1ee
3¢ PpekTHBHBIMHE U HAaUMeHee I(PPEeKTHBHBIMH, KOTOPbIE Y Hac OblIM B pamMkax Entre
sociale?

Respondent F: MHe moHpaBuioch, Koraa K HaM MPUXOIWIIH, I0-MOEMY, TPH YeJIOBEKa,
KOTOpBIE TOXKE Kak Obl 3aHMMAJIUCh CTapTallaMy, ¥ OHU Takue MpsM AaBanu GUI0IK, IpsiM
naBanu GuUaOIK MO TOMY, KaK, 4YTO, Ky/la, TOTOMY YTO OHHU CaMU TaM, KTO-THO0 3aHUMAETCs
cTapTanamu, UX MOAJIeP)KUBAET KTO-TO, COOTBETCTBEHHO, DTO (PMHAHCHPOBATH JIEJI0, KTO
SIBIISIETCSL TaM €11, KaK Thl K ’TOMY OTHOCHJICS. TO €cTh, B IPUHITUIIE, OBLIO MPUATHO. A TO
MHE caM 0oJIblIe BCEero nmoHpaBuiaoch. [IoToM kK HaM mpUXoAMIIa eIe OJiHa JEBYIIKa, KOTOpas
pacckasaia npo ¢anapaiicuar B Oyaymiem. Tuma, narepecHo. B mpunnume, s He caaroch Ha
TeMaMH MPOEKTOB. MOXKET OBbITh, YTO-TO B OYAYIIEM Y MEHS €IIIe BRICTPEIUT, IIOTOMY UTO
Takoil MpoeKT, KOTOPBI OpraHu3oBana AHacracusi, He Aenaercs B 20 JeT Ha KOJIEHKE, 5
MIPEKPACHO 3Hat0. ITO OrpoMHas Tpya u padota. BoT aTo neno. Y Hac emie ObUIH 5TH
MacTep-MaiHabl ¢ IBaHOM, KOT/1a BOT 3TO BOT TaM BOT TUIA BOT THMMENTHHT, TUMOIOJIIUHT,
BOT 9TO Bce. B Hauane, koraa 3To ObUI0, IEpe]] TeM, KaK Ha4aTh BCIO CEPbE3HYIO YacTh
MOJITOTOBKU, MHE Kak ObI 3TO HpaBuiock. Ho korna y Hac ¢poHTOMHAS TaM BOCBMOM WIIH
JCBSITOU HEICIH, BOT 3TO OBUT TUMOWITUHT C KAKHM-TO BOT 3TUM, TO €CTh TP Yaca MbI TOKE
BOT 3THM M CHUMAJIUCh, g Takas... Kak ObI yke MHE Ka3aJloCh, 4TO 3TO OBLIO HEPETIEBAHTHO,
tumna. Korma 5to 66010 B Havase... YTo ThI TOBOPUIITL HEpeNeBaHTHO ObL10? UTO y Hac B
Havasie ¢ iBaHOM ObUT THMOWJIIMHT, YTO BBl COOO# MpecTaBisieTe, Kak MOYKHO OMKCATh Bac
OJTHUM CJIOBOM, MJIM YTO-TO TaKoe ObLIO y Hac B Hauaje. Korjga Mel Ipyr apyra y3HaBaiu, BOT
3T BCE KaKue-TO MPAKTUKH, TUMA KaK JOCTUYb 1I€J1, BOT 3TO Bce. [loaTtoMy Bce 3T



THUMOMIITUHTY MHE KaK Obl TOHPaBUJIMCH BHaJae. Sl MOMHIO, YTO y HAC KOTJa-TO OBLT MPOEKT
«CenpMas-BocbMas HeJless», Uy Hac ObUT TAMOUJIIMHT C HUM OISTH ke. TaM, KOHEYHO,
BpOI[e 651 MBI JOJI2KHBI 6LIJII/I OLICHUTH CBOU JOCTHIKCHUA, K KOTOprM MBI ynce HpI/IH_UII/I, qTo,
THUTIA, 3TO TOKE XOPOIIO, HO MHE KaK-TO YK€ Ka3aJI0Ch, YTO Jy4Ille Obl ATy JCHb CICNalu
MPAKTHUYECKHUM, €CJIM YECTHO, YTO-HUOY b e1lle, MOKeT ObITh. He 3Haro, crmacio ObI 3TO HacC
WiIn HET, HO MHE HpOCTO B II€JIOM IIOKa3aJIOCh, UTO OTa IHTYKa 1104 Ha3BaAHHUECM TI/IM6I/IJ'I)II/IHF
KaK-TO B CEpeUHE WIH YXKe T0J] KOHEIl Jake 9TO ObLI Kypc, MHE HE OY€Hb 3a1uio. [...] Mue
elle MOHPaBUIIOCh, KOTIa Y Hac ObLIO, TO-MOEMY, TISITh CTOJIOB, M MBI JIOJDKHBI OBLITH
MEHSATBCS, TYT KOIMMUPANUTHHT, TYT Y Hac Gororpadus, TyT BUICOMEHKH, BOT Bce ObLIO.|...]

Karina: Uto Thl yHOCHIIIb M3 IPOrPaMMBbI B Ka4eCTBe OCHOBHBIX YPOKOB M HABBIKOB
AJIS1 THYHOTO0 U MPogecCHOHATBHOIO0 pocTa?

Respondent F: JIy1 au4HOr0, YTO THI HE TOJIKEH OBITH IPY3bsIMU C KOMAHION, C KOTOPOH ThI
paboTaeliib, 3T0 BOOOIIE HEO0A3aTENbHO. DTO HE JIOJKHO OBITh TaK, YTO Y Bac BCE CTPOUTCS
TOJILKO Ha TOM, YTO BBI APY3bsl. [I0TOMY UTO 5 TIBITAIaCh BEICTPOUTH C JIFOJIbMU HMEHHO
Ipy>’KecKre OTHOUIeHHUs. S MoHMMalIa, 4YTO MBI IIPOCTO He cXoauMcs Xxapaktepamu. Eciu Ob1
HE 3TOT MPOEKT, MbI ObI BCTPETHIIUCH KOTAA-TO B paHIOMHBIN MOMEHT. S ObI ¢ BaMu, HO
Hukorna. Her. He motomy uTo BBl MHE HE HpaBUTECh, KaK 4eioBeK. [IpocTo pa3Hble I0aH,
pasHoro xapakrepa. 1 3To s mpekpacHo MOHKUMAI0, IOTOMY YTO MBI 3/1€Ch HE AJISl TOTO, YTOObI
IPY>KUTb, a U TOTO, 4TOOBI cAenaTh mpoekT. Bot. U, HaBepHOe, eciu ObI s HOCTaBHIIA 3TOT
HAppaTUB BO TJIaBY, «PeOsT, s HE MPOLTY CO MHOH JIPY>KUTh, S HE TPOIITY CO MHOM KaKHe-TO
OTHOIICHHUS BBICTPAaNBaTh, JaBAlTE CIIEIaeM XOPOIIHMA MPOEKT». S cumnTaro, 4To y Bac s
ATOTO €CTh HaBBIKH, U Y MEHS JIJISl 3TOT0 €CTh HaBbIKU. OCTaBIIMKCSA HAM MPUHECET 3TOT
npoekT. [loromMy 4TO OBITH IPY3bSIMU COBCEM HE MOIYUYHUTCS. A BTOpPOE, Kak Obl U3
npodeccuonansHoro... Hy, HaBepHOe, BOT BCE, 4TO MBI Jenanu. Mue nonpasuiics Project
Management. [...] Ho s momMHI0 BakHyI0 HH(GOPMAITUIO, YTO BOT 3Ta TaOIUYKa ObLIa, ThI
MUILIEIIb CBOW MPOEKT, IOTOM U3 3TOT0 y Te0sl BhITeKaeT TBos rpymmna Target audience, u3
ATOTO y TEOs BHITEKAET OIOJKET, M BOT 3TO BCE ThI UJCIIb U Jiefaeiib. MHE 3TO MOHPABUIIOCh.
[ToroMy 4TO 51 TOTOM 00 3TOM €Ilie pa3 CibIIaNa B YHUBEpCUTETE. DTO /1A, MOJIe3HAs IITYyKA.
U Bo-BTOpBHIX, KOHEYHO, BCe 3HAHMSI, KOTOPBIE HAM JIAJIH, TUTIOC-MUHYC, sl TOBOPIO, Y MEHS
€CTh BCE JTH 3aIHCH, BOT 3TO BCE, 51 IOITOMY €IIIe BCE 3TO JET0 MOMHIO. A BTOpOE, 5l TOBOPIO,
Jake TIOJDKEH ObLT OBITh B MOGH KU3HH OIBIT, YTO €CJIU B CIICIYIONINN pa3 s Oyay
3aHUMAThCS KaKOK-TO TaKO e AeATeIbHOCThIO, KaK MPOEKT UM YTO-TO TaM NoJ00Hoe, U
Hajo Oyzaer caenath Kakoi-To Tam He 3Haro, ppoHTpaitzunr yero-uulyap. B nmpunnurmne, y
MeHs ObLT onbIT. Jla, He MO3UTHUBHBIN, HO, TEM HE MEHEE, OIBIT. 3aTO Teleph 5 3HaK0, KaK HaJl0
cebst Bectu cpasy. [...] Ecnu Tl Xx04emnib, 4To0b! y TeOs yiancs IpoeKT, HaJlo0 CAeNaTh TakK, TakK,
Tax. [...]| HauuHaeT HOBOe — 3TO HaUMHAET HOBOE. DTO KAXKIBIN pa3 CTPAIIHO U HETIPHATHO.

Karina: Kak ObI TBI onmucaJjia cBoii onbIT B Entre sociale Heckoiabxkumu ciaosamu?

Respondent F: Xaornuno. Uatepecno. [IpogykTuBHO.



Respondent J

Karina: What prior experience have you had with non traditional learning as we had in
Entre sociale?

Respondent J: Yeah, yes, I've done one or two big workshops. Not so, not so long a duration,
but ['ve participated in in some events. [...] Yeah, it was also a training program, like an
incubation program. [...] It it was good, actually.

Karina: And what was your main motivation for participating in Entre sociale?

Respondent J: Yeah, for Entre sociale, personally, I wanted to develop my project
management skills, be able to to see how we can make projects work in a team and be able to
work something that's going to help. I was expecting creating projects and just the necessary
skills that I needed for project management.

Karina: And how did your motivation change throughout the project?

Respondent J: Of course, like I think when I looked at the duration, the time we're together
with the team, the whole process especially like in the team that I was working in, we
couldn't really come up with a good idea at first. So it was, and I lost some team members.
Yeah, like trying to see if it's going to work, if it's going to work, yeah. But eventually after
learning through everything with the team and also being exposed to different mentors, the
way the program was structured, it's helped us to to create the idea that everyone was happy
with. And then also the, I think the follow-ups that we had outside just structured program
like you could have online meetings with the team discussed further, we created more
meetings. So that really helped actually. [...] But when we came to put the ideas together it it
was it was tough, wasn't easy. But eventually we managed to come up with something that
everyone was happy with. [...] So yeah, for Monday session, I would say maybe I'll
participate like 65% of course because of the question scheduled with the class. So I had to
work between the class coming for the meeting. So I had to skip the class sometime I had to
skip the program because of class, but it was a mandatory.|...]

Karina: Was there the moment when you consider dropping out of the program, and
what helped you to overcome this crisis?

Respondent J: And I didn't really have that moment where I really said we can back off and
everything, but maybe I might know one or two friends who were like no, we are not coming
up with ideas like Special 1st and they wanted. So even though I'm trying to motivate them,
no, no, let's try, Let's try and see what happens and stuff like this. So me, I was committed
from the I didn't want to back out only that busy schedule with school that was the major set
back for me. Otherwise I was just happy to be part of the team and to see that idea they are
going to to be. [...] For me it was it was different compared to maybe these other programs



that I've done, especially that it was also interactive where we could meet physically and able
to discuss. So I was really looking forward to complete the program rather than to back out.

Karina: And are you motivated to apply for similar educational program in the future?
Respondent J: Yes, of course I will. Yeah, that would be great actually.
Karina: And under what conditions do you find teamwork beneficial?

Respondent J: Of course I would prefer working alone sometimes, but when you are in the
team it's it's much better. It it just helps. You have different ideas from people and it's easy to
put someone in the team really helps. I think teamwork. I'm a team player, so teamwork is is
what I believe in. Yeah, so for the team, one you need to respect because maybe everyone has
coming from different background and stuff. The other thing also is to to have a listen ability
towards someone is saying don't dash out ideas. You just need to remain focused, let
everyone speak out, make everyone comfortable to be part of the team. That way it creates a,
it creates a better result than when you are not creating proper communication skills as the
team that would help So. So you really need communication. You really need to listen. You
really need to to have mutual respect and also to to be interested in each other, the team
members, what they're doing.

Karina: Did you feel the same in your team or it was like something other?

Respondent J: Actually it was. It was like that sometimes it was. Of course those challenges
are to this is overcome. You know when maybe you want, you want to, you're supposed to
come. Then someone doesn't come. The other person gets to do something and the team gets
demotivated like that. You try to make up and stuff like that. Mainly it was just
misunderstandings of what what people wanted at first. So, yeah, so like for the team, find
that sometimes, you know, maybe like you say, it's in the group and someone reads some
message, maybe sometimes messages they don't, They don't give clear communication of
how these things really are. So if you try to react to messages, you might end up, I don't know
what to say. Like it's always best to when things are talked about. So there were times like |
think maybe the group had some misunderstandings when people write messages. But once
we have recharged a call, we understand each other better than when someone just typing and
trying to respond to when someone say. You can be able to feel the emotions you can be, and
like when someone just typing, sometimes you might misunderstand what they're right.

Karina: And how did you perceive the roles of organisators? And what do you think
about speakers in the program, which role they played like in your project and
personally for you?

Respondent J: I think for the organisers I would, I would rate them. I said 9 out of 10 like in
terms of ratings because like especially for ourselves, like she was, you know, even when we
had these issues where she was also coming over here to come even to really understand the



what are the issues guys, what's really happened. She was kept on like pushing her so that we
get together. Of course, not detecting the idea, but she was creating that platform we needed
her actually to be to give that anchor and support for the team. They they gave good and 10
lessons that were necessary for for the project itself. So it was good, actually. And yeah, I
think for me, I liked them actually as the team, the way they worked, the way they shared
their responsibilities. Real good support actually it it also really helped for our team
especially, it really helped us to be together now is if they didn't give that extra support,
maybe we wouldn't have done as much.

Karina: And how the roles distributed within your team?

Respondent J: Yeah so for for our teams like after we gave each other, after we came up the
project we we had extra meetings like I told you. So through these extra meetings, depending
on the task ahead we could like even create some some Word document or something where
we needed to work on and give each other. You work on this, you work on this shared task
which really helped and also and we had great understanding when if someone is not OK like
at the time I think I would say that issues with my teeth then that I think I couldn't make for
one, one or two weeks or something like this. Then the team were able to come up for me and
they helped me the task line there to do which I really appreciated actually. In terms of the
name of the roles, we didn't, we didn't give each other the name [...].

Karina: And how you did perceive this distribution?

Respondent J: OK, I think it worked. I think maybe the next time it would be good also to
just give each other some sort of words to know, to really know who is who's doing what.

Karina: And how did you perceive your role in this project?

Respondent J: Yeah, Like for me, especially the fact that it was centered around my my area
of profession because I'm [profession] and I do this. So for me it was good because I was
looking at a lot of direction. People come no, let's do this, this. I was like, no, you look at this,
maybe this will not work. We just need like to give that actual expertise kind of role in terms
of what we needed to work and what can't work. How we look at the project and what we feel
were justifiable and how it can be achieved. So it was something around that. So I was able to
really give my actual expertise on it something that I really know and I was able to talk to
team others will say no let's do this this, I said but that's not like everybody do this this this is
not doing this so let's touch it like this and people are able to listen and.

Karina: And so how do you satisfied with the fact that team were divided from the
start?

Respondent J: If I had a chance, I would have chosen the team on my own. Both ways are
okay in that if you're open minded to learning ideas when you are putting the random team,
you still be able to get something once we are committed to it and you've got people like



minded. So I'm pretty sure even when the section then there's some similarities on who can
work with you, what kind of background is this person bringing? And this is so that to
complete the whole cycle. [...]

Karina: How did you feel engaged and listened within your team?

Respondent J: With my team, yes. Yeah, of course not maybe when doing presentations now,
but throughout the team, like when we were together. In terms of ideas, yes, majority of the
things that I said that I really wanted really happened in the team and in the project itself. So
my voice was heard. So within my team I was, as [ would say, I also had a good influence.]...]

Karina: And how satisfied do you feel overall within your participation in Entre
sociale?

Respondent J: Yeah, personally it was good actually very satisfied and I'm really happy this
type of project of course of course like sometimes the people are too could bring always you
know like I will say yeah, yeah, yeah, sometimes. But it's just to to come down together and
to really hear the want it's that's brilliant how the potential that people have the ideas that
people have actually. So it was a good, it was a good moment for me, it was a good project
and yeah.

Karina: And how did the timeline of the programs suit you?

Respondent J: [...] So the way it was structured, it tackled every part of the entire project and
now we need to initiate ideas how you need to implement them, to monitor them until the exit
of the project. So it was, it was timely like that and we just thought sometimes we needed to
learn more, you know, I think, yeah. But at the end of the day, the way the project was
structured, the way it was designed, I think it's really helped to shape us into the project and
also the implementation. Maybe the the implementation part was kind of the time of
implementation was the period was short. I feel then also in terms of motivation, in terms of
maybe the money of the project got to the mode. [...] But I'm saying that in terms of the
learning process like certain topics were not exhausted where you really feel you needed to
learn more, like we needed more time than it was structured, so it was more like on the
summary aspect. But it's still it was also good because it it still gave overall ideas and how
best we can shape it out together.

Karina: And which teaching methods did you find the most and the least effective?

Respondent J: The most, I think, participatory where we are together, learning and also
engaging. Especially some facilitators who could even try to move us [to share experience
with members from another teams]. The way it was approached, it was good. It wasn't just
upon listening to someone in front of you speak blah blah blah, but engaging the team and |
think that was so effective actually. It also helps to build up the energy and just to it helps to



build up the energy and just to encourage participant to come up with brilliant ideas and also
to give them morale so that they can even come for the next session and be able to expect.

Karina: Looking back, what do you believe could enchase the quality of the project?

Respondent J: [If participant will me selected as formed team and which will come up with
the idea or bring their own idea to the project.] Like people have got some kind of ideas that
they want to work on so they apply.[...] I think that will be also better in terms of the
approach on how you bring in participants so that it avoids some people already know exactly
what they are coming to do, not just making a difference that way it serves. It will serve some
time on the idea stage. So people already have ideas, you just need to ship them. [...]

Karina: And what key insights and skills do you take away from the program for your
personal and career growth?

Respondent J: I think for me it's the aspect of the project management itself, to starting a
project from IDEA to the monitoring reach to the implementation and to finish it. That's
really what I really wanted and it's something that really I'm planning to do. Actually the a lot
of ideas that are hard and this was a missing puzzle like for me. So it really gave me that edge
where I'll be able to know it's OK with this experience experience and I've gotten from this, I
can actually be able to work around this. So it's so those ideas are not just that. [...] I'm
looking forward to to even implementing my own project actually. So it was a startup point
which really helped.|...]

Respondent K

Karina: So the first question, what prior experience have you had with non traditional
learning methods as used in Entre sociale?

Respondent K: I did this volunteering project three years ago in Slovenia. It was for two
months, and there we learned about sustainable development and the different sustainable
development goals through doing different activities with people in this small village in
Slovenia. [...] Well, it was kind of different.|...]

Karina: And what was your main motivation for participating in Entre sociale
program?

Respondent K: I think for me it was. It was in the beginning of when I started to look for a
job, like a little bit in Prague. So I wanted to. That kind of different activities are going on in
Prague. And I knew that for every week we would have a different person kind of guiding the
session. So I thought it would be a good chance to also network with them and learn about
what different things they're doing in Prague. And I did these kind of social projects before,
so I thought it was a really nice opportunity also just to meet people that live here. Also I was
expecting making a project.



Karina: And how did your motivation change throughout the project?

Respondent K: It was very high in the beginning, also before it started, because it sounded
really good that they give you money and then you can basically do whatever project you
want. So it's in the beginning. Even before it started, my motivation was high. After the first
session, I would say it was still high because it was just about getting to know everyone and
talking about the different ideas. Maybe after the first few sessions it was a bit low. Because |
think we were not really moving forward. I guess the 3 hours that it was wasn't really enough
time to really discuss with your group to develop the project. And then, so I think there was
many weeks, maybe like even four weeks, when I felt like we didn't really develop at all. So
then the motivation was definitely lower. It was a disagreement on the topic. It was
difficulties with the group, people, with our project group, because everyone had different
schedules, and some people were more active in communications, and some people were less
active. So it was difficult because every time we felt like we were going forward, someone
was missing. Then the next time they would come and they would say, no, I don't think we
should do this. So then we kind of went backwards. So this was a huge difficulty. And, well, I
think towards the end, the motivation grew again because then you were actually doing the
project. So when you were really, like, going to the store and buying the stuff for the event,
then it was higher.

Karina: And were there moments when you consider dropping out of the program and
if so, what helped you to overcome this?

Respondent K: Yeah, I would say there were times, maybe around halfway through that I
really thought that I would not do it anymore because I did not like our project. And we didn't
really agree on why we're doing it and what's the bigger, like, the larger benefit of it and how
it would actually create some kind of positive change. So I really wanted to stop, but I didn't
because. So we were a group of four people, and two of them almost never came to the
sessions. They were very rarely there, and it was really difficult to talk to them on the session.
I think if we were maybe a bit more people, I might have dropped out, but because it was
basically just me and her, then I couldn't. [There were difficulties with misunderstanding due
to different background and I would rather prefer to work on another topic.] So I think me
being there kind of made it a bit more difficult. But in the end, yeah, I think all of our ideas
are there together.

Karina: And are you motivated to apply to similar educational program after
completing Entre sociale?

Respondent K: I would say no, not anymore. But I think for me it's more about my age
because I'm [...] and okay, I'm doing an internship now, but it's almost over. And then I will
like have a job that's not an internship and I'm also not a student. So I think at that point I'm a
bit too old to do it unless I did it with other people who are also working and not students.



But let's say if I had this exact same experience when I was 22, then yeah, [ would do it
again.

Karina: And under what conditions do you find teamwork beneficial?

Respondent K: Okay, well, I think. I think the teamwork is especially important at that point
when you have to physically start doing something. So, for example, when we had to start
contacting the venue and contacting different companies to help buying stuff, then the
teamwork is super important because one person can't be everywhere. So in, like, these
physical things, teamwork is better when you're trying to develop a project? I want to say that
teamwork is better, but I honestly don't know. I don't know if you have a team of four people.
I don't know if everyone should be developing the project together. It's really difficult. I think
already at this point, it would be better to have different responsibilities. So, for example, two
people really developed the project, and two other people do some, like, background research
or, like, focus on some other part of the bigger plan, because otherwise it's so difficult. It's so
difficult to get the different ideas to come together. I think I prefer to work alone, which is
maybe why my view of group work is a bit negative.

Karina: What should be done so you feel comfortable within a team?

Respondent K: Okay, well, being able to, like, trust that someone will do what they say they
do, that's the most important part. So, for example, if we decide that by next week, everyone
has a task that they have to do, I need to be able to trust that the person will do it, and I don't
have to ask them if they will do it. In our group, we really cannot trust the people. So even
though we, let's say, made up a plan every week for the coming week, I could not trust that
the people would do it. And we also did not assume that the people would do it. When we
decided that we would meet up online, like, three days later, I knew that some people would
not come to the meeting, even though they said that they would, but I knew they would not
come. So it was the trust that people will do their part is really the most important. I would
say, honestly, even. Even if you can do your part, answering on slack in this case, or just any
communication, is the most important. You really need to be able to say, I don't have time to
do this. Can someone else do it? This is really the most important thing. I understand, but if
you don't answer and we don't know what you're doing, this is just not good. [...] And of
course, towards the end, we had to start meeting more often just to plan the actual event. We
had a kind of a crisis. Sounds so dramatic. We had a bit of a crisis maybe halfway through,
and we met up online, and we were really kind of. I felt like everyone was giving up together
and somewhat. I think it was just because we realized that half of the time is gone. We really
don't know what we're doing, and we don't. We don't have the similar values over why we're
doing it. And then someone was even asking, like, okay, is it worth it to do it or should we
just stop? But somehow we did not stop, I guess. Well, I think it came back to because. So
one of our team member who was maybe the most motivated, it was not at this meeting. So |
told the others. I told them that, like, if we all gave up up, it will still do it. Like, it will not
give up. So I don't think we can stop either, because it can't do it alone. I think that's the real
reason why we still continued, because otherwise I felt like everyone was giving up.



Karina: Okay, and did you have some roles in your team?

Respondent K: So we didn't have this. I guess we had more people that have different
strengths, so they kind of started to focus on different things. For example, one person in our
team, it's very good at, like, scheduling things. So then it made sure that we had the venue
and it was communicating about this, and it was doing, I don't know what it's called, like, the
pamphlet, and these, like, visual things, because it likes to do that a lot and I would help it.
And then we had someone in our team who's quite academic, I would say, like, he. Well, he's
doing a PhD, so then he would maybe do more research and focus on, like, the background of
the. Of what we're doing. So we didn't have assigned roles. We never really talked about it,
but it just kind of happened that different people who were better at different things did that.
[So one person was leading us.] I mean, it was difficult sometimes, for sure, but I kind of had
to because it was, I think her leading the team was the only thing that was really keeping it
together. So, for example, if I tried to go against leader and say, like, hey, we need to be more
equal in how we make decisions, it would not have worked out.

So in some ways, it was better that this person was the team lead, but it was very difficult
because leader was sometimes very, like, difficult to talk to. This person didn't perceive
another opinion. I think in the beginning this person wanted to a little bit, but at some point,
because we were really not getting anywhere with the project, so I also gave up, and I was
like, okay, like, let's just do it like it is, and it's fine. [This person bring his own idea to this
program from the start but I was not interested in this topic at all, so we needed to combine
and transform it somehow. ]

Karina: And if you will do it again, will you make it in another way?

Respondent K: I think I would give roles to people, for sure, because it makes it a lot more
clear, but only in the case that you trust people. So if you trust the people in your team,
because if you don't trust them, the roles don't matter because you can't trust that they will do
their job. So if you actually have a good team where people can rely on each other, then, yes,
I would say, okay.

Karina: And did you feel engaged and listened with the new team?

Respondent K: Like this, I think the problem was maybe that we were, in some ways,
listening to each other too much, which is why we never really got very far, because when we
had these meetings, meetings on Mondays, there was not usually that much time, actually, to
really talk about your idea. Maybe a half an hour in the whole time, because otherwise we
would be doing different things. So we were always discussing what we want to do and how
we should do it. So we never really got to any conclusions at any point. We were just talking
so much. I think people were listening. There's a difference between listening and actually
making a change based on it. So you can always listen, which I think we did fine, but actually
using it to make changes, not so much. [...]



Karina: And how did you perceive the role of organisers and mentors in the program?

Respondent K: Well, in our case, our mentor was the main organiser. I mean, she was really
great. She helped us a lot in the beginning and she also kind of stood up for us when the other
people in our group were not doing a good job. So it was, it was very nice in terms of
developing the project.

I don't think they helped that much, but maybe it's not their role. Actually, it was a bit
confusing to me what exactly the mentor is supposed to do. Like do they help you more with
the group dynamic or do they help you with the actual project? It was not very clear to me. |
don't think it really made a difference having the mentor, but [ mean, every mentor is
different and I don't know how it was for the other groups, but I think for us also they became
more unresponsive as the weeks went by. So in the beginning they were really talking with us
in slack a lot. They came with us and like brainstormed. But then as it went on, I think we, we
had less and less communication with them.

Karina: Okay, and what about the speakers?

Respondent K: I personally did not like them that much. I mean, some were better than
others. For me, it was a huge conflict of interest for some of the speakers who came from this
background of like, I don't know, they were using like Amazon, for example, and Coca Cola
and like all these really terrible companies. Like, there was this one session where there was
this one man, I think he was american, and it was like so bad. And it was, for me it was so
confusing that we're talking about like social projects, like good for people and the
environment and whatever. And then we have this person who's talking about marketing from
this like completely different point of view of these terrible things that are happening. So for
me that was very bad. Some sessions were better. I think it could have been better though, the
different speakers. I think the quality was not so good. In the end. I was hoping for some
more, [ would say. And I think they did not. Of course they have their sessions, but I don't
think they engaged with us so much. So, for example, during the breaks for food and stuff, I
think they could have been more open to talk to us, but most of them, for me, felt like they
came there to do the speaking, and that's it. So it didn't feel so good to me. So I think it could
have been better [...]

Karina: And you said that program could be better, how?

Respondent K: I think forming the groups should be done in a different way. I think it should
be done after the people already meet. Maybe there could be, like a first session where you
just talk about your interests and based on that, you are put in groups. But I think it's always
better to meet other people first, because I think it can change. The whole project is a big
thing. I would change maybe somehow emphasizing already in the application that it takes
quite a lot of time. [...] I would hope for some speakers that are more into actually, like, social
responsibility and, like, more of this positive trying to make a change, because I think there
was a huge mismatch sometimes between their background and what we were doing in the
project. I think they did not understand that we're doing, like, social projects, which doesn't



mean that it's a project which will make money or stuff like this, and some of them. Yeah,
actually, I think maybe the organizers did not always talk to the speakers, maybe well enough
about what it's really what the whole program is about. So I think the speakers really have to.
To have a very clear view of what we're doing, because that's the best way that they can help
us.

Karina: And what about the thematic pace of the program and your actual needs in
your project?

Respondent K: I like how the sessions progressed. I think it was a very. It was quite a clear
structure of, like, the different parts of project management. But the problem is only if you're
not moving as fast with your team, you can't really benefit from it. So, for example, we had a
session about the vision and the goal and this stuff, but we were not there. Like, we were just
not there yet. I think we were maybe, like, a week or two behind. So then we started to talk
about our vision maybe two weeks later, and then we already kind of forgot, like, all the tips.
So it is a good timeline, but it only works if your project is moving at the same time. And for
us, it was not moving. I think maybe one or two sessions in the very beginning so more
people have the clear idea of their project, and then it works well. [...]

Karina: And which teaching methods did you find most and least effective that we have
used?

Respondent K: I really liked. I liked session where we changed tables it. And there was like
an expert at each table. Because I like how it was a short time that you focused on something
and then you went to something else. It was design workshops. I like this one a lot. I think it
was the best one. I did not like the sessions where you had to just sit and listen for a long time
because I think it should be something more interactive. I think it was fun when sometimes
we would sit in, like, a huge circle. It felt better than, like, sitting in different teams. So just
something that's very interactive. I think that's the best.

Karina: If you will do it again, what can increase the quality of the project?

Respondent K: I mean, to be honest, I really wish people from. With different, like, education
backgrounds could still create a cool project. But I think I would really have to be with
people who have more similar interests than me to do the project, who, for example, have the
same understanding of what is sustainability, because for us, we have different views of what
is sustainability. So I think really having this good team can make the project better. Um,
otherwise, I mean, I think that the output of the project was not so good because it just ended
and now it's over and we will not do it again [...]. So I would try to somehow think of ways
on how it can actually be, like, a long term thing. So also, you have to be with your team on
the same page of what to do when it's over. And we never really talked about it because
you're focusing so much on just getting it done. So maybe having some better planning in
terms of how to make it more long lasting and really, what's the wider impact? This could
also motivate you to make the project better? I mean, I think that's the point of, like,



sustainability. It really is that it's a long term project and it kind of develops further. If you do
so much work for something and then it just ends. I don't think it's very sustainable. I don't
know if our project really succeeded [...].

Karina: Okay, and what key insights and skills do you take away from the program for
your personal and career growth?

Respondent K: Well, you know, it's kind of crazy how you plans for so long for a few
months, and then the project kind of is small in the end. Like when you look at the outcome,
it's quite small, but you do so much work for it. So I definitely realize now how much
planning goes into the project more than before, even if it's. Sometimes you see these small
things on the street, like a small pop up. And I think now I think about it more that, like, it's
so much work for them to just be there right now. So, yeah, just understanding project
management a bit better, I think. Yeah, that's a big thing. I worked with a lot of different
people before in different international projects, so I don't think I learned anything new about
communication, really. I don't think I learned that much. In the end, I don't think I got that
many new skills. I think it was a fun experience, but in terms of skills gained.

Karina: So if you will participate in the next some new projects so you wouldn't feel
more confident about what you're doing. You don't think you have some knowledge how
to do it?

Respondent K: Well, actually, I don't know because the one session I missed where I wanted
to be was this grant writing. I think you had like a session for grant writing or EU grants. |
really wanted to go, but I couldn't go. So I think this would be a super helpful skill to
understand. So if I went to that session, I would probably say that I have better knowledge of
this, but I was not there. I don't really think I got so many benefits out of this that I could use.
Honestly, I think the biggest thing is just understanding how much time you need for
everything. That's really the biggest thing.

Karina: And the last question, how satisfied do you feel overall within your
participation in Entre sociale?

Respondent K: I don't. Well, I thought it would be better. I had higher hopes. I thought I
would meet not better people in terms of participants, but better people in terms of speakers. I
thought it would be more high quality. So I thought, like, I was really looking forward to it,
but I did not get as much out of it as I thought. I think I was not so satisfied also because
some of the people, like most people. Okay, not most people, quite many people did not come
that often, I think. So in the end, the groups were quite. The sessions were quite small. So I
think there was a bit of a lack of, like, overall motivation of everyone as the sessions went on,
which made it also, for me, not so exciting to always continue. So I think kind of realizing
weekly that you have to go. There was kind of like, I was not so excited always to go, but |
tried to go as often as I could. It was a good experience. I would maybe not do it again, but it
was fun.[...]



Respondent L

Karina: B 11 y Te0s1 onbIT ¢ HECTAHAAPTHBIMH (popMaMu 00yUeHUs1, KOTOPbIe
BCTpeTHJMCHh B nporpamme Entre sociale?

Respondent L: [...] Hy, HaBepHoOe, na. S monxoauia B yHUBEpe Ha MPEAMET, HA3bIBAJICS OHO
Bricokomusrit Bopkion. M Ha 3ToM BeICOKOMHOM BOPKITIOTE MBI J€JIalid UCCIIEI0BAHNUE. DTO
OBLT peaMeT ¢ Kadeapbl COMOIOTHU. MBI Jiealii 3TOT BICKYMHBIN BOpKIion. OH
MIPOBOJMTCA Ha pa3Hble TeMaTuku. Ha ToM cemecTpe, B KOTOpOM s ObLIa, Mbl J€NIaId BHICKYM
o BojoHTepcTBe B Uexun. KOHKpeTHO Ha mpuMepe BOJOHTEPCTBA KOTa HauaJlach BOWHA B
VYkpanse, Kak JIF0JJ1 Y4aCTBOBAJIM B HeOopMaTbHOM J0OpOBOIHECTBE. TO €CTh HE B TOM,
9TOOBI ATO OBUIO HE TOOPOBOITHECTBO, HE BOJIOHTEPCTBO Uepe3 KaKUe-TO OpraHU3aIuy, TaMm,
He 3Ha10, Kpacusiii Kpect, Amnesty International, a 310 uMeHHO ObLITH HEeOpPMATTLHBIE
(hopMBI BOJIOHTEPA, TO €CTh KOT/Ia JIFOU CAMH YY4aCTBOBAIH B YEM-TO HE Yepe3 OpraHu3aIuio.
To ecth, HanIpUMep, TaM OBLIH JFOAU, U MbI Y4aCTBOBAJIM B 3TOM He(hopMaTbHOM
no6poBosibHOCTH. [ToueMy, TOMyCTUM, 3T JIIOAU... PELLIWIN JeNIaTh CAMH BOJIOHTEDPHI, CaMU
oT cebs, He uepe3 KaKhe-TO OpraHu3aluy, Kak OHU K 3TOMY MPUILIH, KaKHUe TUTIOCHl 1
MHUHYCHI 3TOT0 He(opMabHOTO 100poBoabHOCTU. CHavana y Hac ObUIA PEaKIH O TOM, UYTO
Takoe 100pOBOJIBLHOCTD, UTO Takoe HedopMaIbHOE J0OPOBOIBLHOCTD, pa3nuyus U 31o0. [ToTom
MBI CaMH M3 TOTO KPyra 3HAKOMBIX HAXOWJIH JIFOJE€U, KOTOPBIE SBISIOTCS TEMH,
He(OopMaJIbHBIMU BOJIOHTEPAMU. MBI MPOBOJIWINA C HUIMH UHTEPBBIO, HECKOJIBKO Pa3HbBIX
WHTEPBbIO, CaMH UHIUBUAYabHO. [IoTOM Ha clieqyromiei IeKIMU Mbl PE3EHTOBAJIA HAIITU
WCCJICIOBAHMS, HAIIUX JIFOJICH, C KOTOPHIMU MBI TIPOBOAMIIM 3TO HCClieJ0OBaHNEe. MBI
MIPOBOJIAIIN HECKOJIBKO MHTEPBBIO. Y HAc cHadana Owu1 polustrukturovany rozhovor. A motom
y Hac ObL1 narativni rozhovor. To ecTb ABa pa3roBopa Mbl IPOBOJIUIIM C TAKUM OTCTYTIOM
BpeMeHHbBIM. 1 moToM mpe3eHToBamu Halmx BOJIOHTEPOB. Kaxapiil cam cebs. M, mo-moemy,
BCE JIaHHbIE, KOTOPbIE MBI HACOOMpAIH, OHH MTOTOM B OyAYIIEM MOIUIN Ha KaKOM-TO
MCCJIeI0BATElb, TPOBOJAMI HAIlla TPENOIaBaTeNIbHULIA.| ... |

Karina: Kakas Obly1a y TeOst OCHOBHasi MOTHBAaIUsl Il yuacTus B nporpamme Entre
sociale?

Respondent L: [...] 5 y)xe He TOMHIO, YTO MEHSI MOTUBHUPOBAJIO CIOJIa IPUNTH, KOT/AA 5
oTIpasisIa 3asiBKy. HaBepHoe, TO, 4TO 5 M paHblIEC y4acTBOBaja B Pa3HBIX... B Pa3HBIX
npoekTax. Ml MHe ObIJI0 HHTEPECHO OCMOTPETh Ha 3TO C OPraHU30BaHHON TOYKH 3peHMs], KaK
3TO JIeaeTCsl, KaK BCEra MOKHO MPUHECTH KaKy0-TO MOJb3Yy OOIIECTBY, B KOTOPOM 5 XKHBY.
C Touku 3peHus TOro, Kak 3o genaercs. [loroMy 4To yaie s Bce-Taku yyacTBOBajla B
KaKHUX-TO OpraHU3alusiX, U OHH, JOMYCTHM, B YeM-TO PYKOBOJIWIH, 51 OblJIa TaM OHUM U3
BOJIOHTEPOB. C TOUKHU 3pEHMSI TOTO, KaK 3TO OPraHU30BBIBAETCS, KaK 3TO IPAaBUIIBHO,
KaKHe-TO BapUAHTHI JUIS 3TOTO, KaK MMOJy4aTh IPAaHThI, HAIPUMED, JJISI MEHS 3TO OOJIBIIIOE
TaKoM BOIPOC. Sl TEOPETUUECKHU 3HAI0, UTO OHU CYHIECTBYIOT, J1a, JJISl TOTO, YTOOBI UX
nonyunTs. HaBepHoe, HeT. [ToaTOMy MHE ObLJI0 OBl HHTEPECHO ITOCMOTPETH Ha BOT 3T0. Ho B
LIEJIOM, MHE KaxkeTcs, Takas [IpakTuka mpoTHB MEHEeKMEHTa aKTyaslbHa B JI000H chepe.
Jlasxe eciiy Tl HE XOUYELIb 3aHUMAThCS YEM-TO TOJIB30IPUHOCSILNM, a XOUYEIIb IIPOCTO



y3Hatb. Korna aenarorcst mpoeKTsl, 3T0 04eHb mojie3Ho. IlotoM s pemmia, 4To, Kak
MUHUMYM, 51 HIYETO HE TMOTEPSIIO0, a KAK MAKCUMYM, BO3MOYKHO, YEMY-TO HAay4dyCh, YETO 5 HE
yMEIO, HE yMera.

Karina: Kak pa3sBuBaJIaCh TBOA MOTUBAlLlUs B X01€ p360TLI HaJq l'[p()eKTOM?

Respondent L: Hy, nznauansHo, korja s 1jia 1 perucTpupoBanach Ha npoekT Entre sociale, s
y>K€ UMeJa MPOeKT B rojioBe. To ecTh 3T0 ObUT MPOEKT, B KOTOPOM MBI 3aHUMAJIUCH TIO...
no-pyccku «mental health». ¥ MeHst oH ObL B TOJIOBE, ITOTOMY UTO S 3HAIO, YTO ATO OOJIbIIIAS
mpobiieMa B 1IeJIOM MHpe, B UeXun KOHKPETHO OYeHb OO0JIbIIasi, 4TO TEPIEBTOB OUEHb Mo,
UX HE XBaTaeT, YTO I[eHa Ha TaKue YCIIyTU J0BOJIBHO BBICOKAs, U UTO HE Y BCEX €CTh
BO3MOXHOCTH OIUIATHTh ce0Oe Takoe JieueHue. Jlaxe eciu He JieueHHe, a MPOCTO MOUTH K
TMICHXOJIOTY M CKa3aTb, 4TO y TeOs ONpeieleHHbIe TPOOIeMbl ¢ JATYMKOM, YTO THI XOUEIIb
penTh. ITO TaKOE HEJEUIEBOE YIOBOJIBCTBUE /1711 MHOTUX. OCOOEHHO I MOJIOZIEKU.
Mononexb cTpasaer ITUM O4€Hb CHIIbHO. [103TOMY s KOTrza y>ke perucTpupoBaiach, y MEHs
ObLIO 3TO B T0OJIOBE, UTO BOT Takasi BOT MpoOJieMa ecTh, U Kak Obl €€ MOYKHO ObLIO OblI PEIINTb.
[ToaTomy ckopee, KOT/a s MOILIA Ha MPOEKT, S MOHUMAaJa, YeM sl XOUy B HEM 3aHUMAaThCs. S
3Haja, 4YTo 5 XO4y YeM-TO CBA3aHHBIM B 3TOH cdepe. [loTrom co BpemeHeM, ¢ X0JI0M MPOEKTa,
y MeHs 3To Oolee, Kak cka3aTb... Mijes crana 6osiee KOHKPETHOH ¢ TeM, YTO MbI XOTeNIN
nenatb. M MOTHBaLMs Kak-TO y MeHsl He pociia. [Iorom MoTruBanus HEeMHOXKKO ynana. [Toromy
YTO Y MEHS YK€ HauallCh... MHE HY>KHO OBLIO TOTOBUTHCA K DK3aMeHaM. MHe ObLI0
HEMHOXXKO TSDKKOBATO OaJlaHCHPOBATh MEXLy paboToi (ynTaiiM, MpUTOTOBKOM K CaTHHIL U
npoektoM. M HeMHOK0 MoTHBanus nojaynana. Hy u mitoc k ToMy, 4TO y HaC Ha4aJluch
HeOOoJIbIIIKE Pa3HOITIacus B KOJIJIEKTUBE U HEMHOXKKO pa3Hoe BHJieHUE npoekTa. Y MeHs 3to
HEMHOTO CHHU3MJIO MOTHBAIIUIO 3TUM 3aHUMaThCs. [1oaTOMy, HaBepHOe, OJIMKe K KOHILY OHA Y
MeHs ynajna. Mbl ToKajiu ¢ Mpe3eHTalus MU, KOTOpbIe MBI enaini. M kak-To Tak.

Karina: A moxems paccka3arb npo 3TH pasHoriaacusi? MU3-3a yero onu npousonniu?

Respondent L: Hy pa3noriiacus y Hac MOILIH 110 TTOBOAY NOHUMAaHUS TIPOEKTa, YTO MBI XOTHM
C HUM JienaTh. JlomycTumM, Kak BUJEN ATOT NPOEKT 51 U AHTOH, U KaK BUJIEN, HAaIpUMED,
npoekT JlaHa, y Hac IOTOM C BUJIEHUEM HEMHOXKKO Pa30lLIoCh, IOTOMY YTO Mbl BCE-TaKU
ObUIM HaIEJIEHbI HAa TO, YTO MBI XOTUM 3TO JIeJaTh OECIUIaTHO JUISl Y4aCTHUKOB, U MBI XOTHM
MO/1/1aBaThCs HAa TpaHT. M mo3TOMY MBI, YCIIOBHO TOBOPSI, HE CIIEIIMIN C KAKUMH-TO BELIaMH,
MOTOMY YTO TOJ7jaua Ha TpaHT Oblia B Gespane. U, nanpumep, [laHa oueHb JaBuiIa Ha TO, 4TO
HY’KHO CPOYHO CJIEJIaTh CalT, Hy’)KHO CPOYHO ONPEIEIINTHCS C LIBETAMH U YEM-TO OCTAJIbHBIM.
U na, B paMKax COIUAILHOCTH OBLIO 33JaHUE 3TO CAENaTh, U MbI YTO-TO caenanud. Ho mms
TOTO, YTOOBI OJAABATHCS HA TPAHT, IMETh HJICATbHBINA CAWT M pa300paThCsi ¢ IBETOBOM
NAJIUTPON caliTa — 3TO HE SABJISIETCS KaK OH Ha3bIBAE€TCSI, FOCIIOU, YCIOBHS ISl TOTO, YTOOBI
MoJIaThCs Ha rpaHT. Jla, 3To BaXKHO, J1a, 3TO HYKHO, HO 3TO MOYKHO CJI€JIaTh U MOCJE M01a4u
Ha TPaHT, WIH JI0, WK TTOC)Ie. DTO He SABISIOTCS ycaoBus. B pamkax mpoekra Entre sociale
pyrarbes win o6cyxaarh JITB-manutpy mist MmeHs kazanock n30bTounbM. [loTomy uTo
Kakasi pa3HHUIIa, 30JI0TO-CUHH, KPaCHO-()HMOJIETOBBINA WM MIEPIaMyTPOB-OHUPIO30BBIii?
CKoJIbKO HaM HYXHO 3T0 caenatb? W MHe, 1omycTuM, Obl1o 6€3 pa3iuyHbIX [[BETOB. [...] A



MHE 3TO HE Ka3aJI0Ch YeM-TO OU€Hb BaXXHBIM U HEOOXOAUMBIM. Bo3MoXkHO, eciu Tl Oyenib
JienaTh MHTEPBbIO, Ml0aHH CKa)KeT Kakue-TO Jpyrue Belly, U OHA TO)Ke Oy/eT mpasa, IOTOMY
9TO Y KaXKJOr0 CBOE BUJICHUE. A MMOTOM B KaKOi-To MOMeHT [laHa BooOIIe mpeaiokuia
TaKyI0 UJICI0 O TOM, UTO 3a4€M HaM MOJI/IaBaThCsl HA TPAHT U >KJIATh TPAHT, a BAPYT MbI €r0
emni€ He MOTYy4YuM, KOTJIa MOKHO HCKaTh CHIOHCOPOB YyKe ceiyac. M uTo, okei, MOKHO UCKaTh
crioHcopoB. OTHO BTOPOMY HE MEIIaeT, HO... B TOT MoMmeHT... S mymana, 4To MBI MOXKEM
MOIaThCs HA TPAHTHI, €CIIU HE TIOJTYUUTCS UCKATh CIOHCOPOB. A y He€ ObIJI0 HA000pOT —
JaBaliTe UCKATh CIIOHCOPOB, a IPAHTHI NIOJIy4aTcs yxe Ha BTopoM Mecte. Hy 1 B KOHIle OHa
BOOOIIIE MPETI0KUIa BBECTU CUCTEMY AOOHEMEHTOB Ha MOCEUICHUE STUX JICKIUI
apr-Tepanuu. Eciu kakoil-To MpoLeHT U3-3a TOTO, YTO OJHU JIF0 1 Oy1YyT MOKYIIaTh
abOHEMEHTHI 3a JACHbIH, TO Oy/1eT BO3MOKHOCTH M aBaTh KaKOH-TO MPOIICHT JIOASIM
OecrmarHo. M MHe Takasi A€ByIIKa HE MOHPABUIACK, IIOTOMY YTO 3TO BCE OTXOJHUT OT TOTO,
YTO 51 XOUY JIeJIaTh B KOMMEPYECKYIO CBsI3b. A MHE KOMMEPUYECKHM 3aHUMATHCS HE XoueTcs. Y
MeH$ ecTh paboTa, Ha KOTOPOU s 3apabatkiBaro. M 3T0 TO, UTO 5 Jenaro 3a ACHbIU. A 3TO s
XOTeJa JAeNaTh JUIsl TyIIH, I KAKOW-TO MOJb3bl. M BOT HaM BOT 3/1€Ch MOILIO PacTOPKEHHE.
Most omnOka, HaBepHOE, ObLTa B TOM, YTO 51 ’TO BOBpEMs HE OTKOMMYHHUIIMPOBAJIa, HE
IIPOTOBOPHUJIA, UTO BOT MHE 3TO HE HPABUTCS, U BCE. A Takas TUIIA «HY OKEW, HY IOCMOTPUM.
W notom BcE-Taku MOsl MOTHUBAIIMUS yIiala, s y’)K€ HUYEero He XoTena aenaTh, u Jlans takas
«BOT, a BBl HUUETO HE JIeJacTe». A s Takas «s HE X0uy yxe Hu4ero aenarb». Hy To ecth
MONyYMIIOCh Kak-To Tak. Ha Oymymiee Oyay 3HaTh, 4TO 00 3TOM BCE, UTO MHE HPABHUTCH,
HY>KHO TOBOPHUTB Cpa3zy. A s peuruia, Hy HIOCMOTPHUM, /1a, a IO UTOTY Y MEHSI TPOCTO Mpornajia
MOTHBALIUS 3aHUMATHCS TPOCKTOM. |...]

Karina: A Oblii1 Jin y Te0SI MOMEHTBI, KOI/1a ThI X0TeJIa 0TKA3aThCS 0T YYaCcTHUA B
nporpamme?

Respondent L: Brina kakas-To ofqHa jexius. OHa MHe Ka3ajlaCh MAaKCHMaJIbHO O€CIIONIe3HOM.
A Tam ObUIa Kakas-To I€BOYKA, KOTOpAsk paccKa3blBaja HaM Kak JIeaTh Mpe3eHTaluu. A s
CHXY U AyMaro. Y MeHs 3Toro Mano. OHa MHE HUUEro HOBOIO HE cKa3ayia. MHe KaXKeTcs, 4To
YeJIOBEK, KOTOPBIM yUUT JIeNIaTh MPE3CHTAIUH, JOJDKEH YMETh 3TO Jienath. JlokeH ymMeTh
3auHTEepPECOBaTh MyOIHKy. Jl0OMKeH yMETh PUBIICYh BHUMaHKE. A y Hee, K COKaJICHHIO,
3TOTrO He moiy4mnock. Hegocrarouno mpodeccronanbaas. M mitoc To, 9To OHa MOKa3bIBajia
0 TOM, KaK HY>KHO JeJaTh npe3eHTanuu. Ho st HH9ero HoBOTo M Mmoyie3HOTo U3 3TOTO He
BbIHECTA. 1 MEHS 3TO HEMHOXKKO pacCTpOMIIO. JTO CBSI3aHO € KaKUM-TO cTpeccoM. U y MeHs
BpeMeHH Majio. U s BOT CHKY U CiTyIIaro Kakylo-To epyHIy. BooOie kakyro-To
6ecnosne3nyro. Hy IMEHHO 3TO Kak-To... 5l ONATh-TaKu TOXKE HE SKCIEPT B MPE3EHTALUAXK, HO
napy npe3eHTaluui B )KU3HU s caenana. |...]

Karina: Uto Te6e momMorJ/io npeoaoseTb 3TOT KPU3UC?
Respondent L: Hy s momna momoit, mocnana. [loropstannacse. [locman u gymaro, na 6vH,

JagHo, TocMOoTpuM. Jlymaro, Tak, s B CeAyIomen Hefene emeé pa3 X0xKy, €CJIu MHE CHOBA HE
MTOHPABUTCS, TOT/IA YXKE, HABEPHOE, MOXKET ObITh, €CTh CMBICIT IYMaTh, YXOAUTh WIH HE



YXOOUTh. A Takx BOT u3 O,I[HOfI JICKOOHUU Cropssda, HaBEPHOC, 1 HC CTOUT. Con mens cnac. U
cJIicayromias xopouias JICKIUA, IOTOMY 4YTO MHE, ITI0-MOEMY, JICKIIUA ITOHPABUJIACH.

Karina: ITocsie okoHYaHHMA POrpaMMbI Thl ObI X0TeJI CHOBA NPUHATH y4acTHe B
noa00HoI mporpamme?

Respondent L: [1a, na, na.

Karina: A npu Kakux ycJoBHsSIX padoTa B KOMAaH/Ie ABJISIETCA sl TeOS MOJIe3HOM?
Kaxue n10/KHBI ObITH OTHOIIEHUS BHYTPH KOMAH/bI?

Respondent L: EcTb mimtocsl 1 MUHYCBI pab0TaTh OTHOMY, a €CTh IUTIOCHI U MUHYCBI pa0boTaTh
B KOMaH/Ie. bonmpmM mtocoM paboThl B KOMaHJIE €CTh TO, YTO Y T€0s €CTh C KEM... A C KeM
MOJIEIUTHCS, C KEM IIOCOBEIIATHCA? Y MEHSI €CTh OIBIT, U 1 MOTY IIPUHSTH TOJIBKO TaKOE
pelleHre, OCHOBBIBAsICh HA KAKOM-TO OIbITE, KOTOPBIM y MeHs ecTh. Korna y Te0s ecTh
YeJl0BeK, Yy KOTOPOTro JIPYyroi OMBIT U APYTOM B3IV, OH MOXKET MPUBHECTH U YIYUIIUTh TBOIO
UJEH0, YAYYIINTG... MOXET yny4llIuTh, MOXKET U3MEHUTh TBOE BuaeHue. 1 onsare-Taku, He
[IOTOMY, YTO OHO HEMPaBUJILHO, a TIOTOMY YTO Thl HAC CMOTPHILIb MO OJJHUM YIJIOM Yepe3
KaKOM-TO CBOM OMBIT, a y uenoBeka Apyroi. I on Moxet o00raTuth uet0, 000raTuTh MPOEKT.
IIpocTo Ki1acCHO ¢ KeM-TO COBEIAThCsA. MHE KaKeTcsl, BO BpEMsI IUCKYCCUH POKIAIOTCS
KJaccHble uaeu. [lmoc Tebe Beceraa Ha KOro-To MOJI0KHUThCA. Eciy Tl He ycreBaemb nin
€Ille YTO-TO, Thl BCETJa 3HAEIllb, YTO Thl MOXEIIb 00OpaTUTHCS K CBOEMY KoJuiere. 11 oHu
monpoOyrOT Tebe MOMOUYb WM BO3BMYT KaKyIO-TO 4acTh pabOThI HAa ce0s1, €CITN ThI HE
BBIBO3HIIIb 110 KAKUM-TO TipuarHaM. Ci1oBoM, Tkl 3a0051em, n1a? Komaet u 3Haens, 4rto... [Toka
y TeOsl HEeTy Ha HeJento, paboTa He OCTaHaBIMBAETCS, OHA MPOJIOJKAETCs ajbiie. MHe
Ka)KeTCsl, 9TO TOKe OOJIBINOI MITt0c paboThl B KOMaH/IE, YTO €CTh KTO-TO, KTO CMOXET Te0e
MOMOYb, T€0sI MPUKPBITH TJIe-TO, AaTh KaKoi-TO puadsk. OYeHb KIaCcCHO, KOT/Ia MPOUCXOAUT
YyecTHasi KOMMYHUKAIUS B KOMaH/ie. apryMEHTUPOBAHHO IIOMEHATH 4To-TO. Tebe kakeTcs,
4TO YesloBeK 3abmyxnaeTcs B ueM-To. Hy, 3a0myxaaercs. MoxeT ObITh, IPOCTO B 3TOM
CHUTYallWH JIy4IlIe MOCTYIUTh MO-Apyromy. Y TeOsi eCTh 4eJI0BeK, KOTOPhIi TeOe 00 3TOM
ckaxet. Ciymai, KJ1acCHO, HO JlaBail 4To-HUOY b M3MEeHNM. J[aBaii mompoOyem mo-apyromy.
N MHe kaxxeTcs, 3To OONBIIION TUTIOC, 9TO Y T€0sT BCET/a €CTh C KEM IIPOBEPUTH KaKyIO-TO
MBICJIb, HJICIO U TaK Jajee.

Karina: Kak Tbl BocpiHHMAaJIa POJIb OPraHU3aTOPOB M CIHKEPOB B PAMKax
NpOrpamMmsbI?

Respondent L: MHue kakeTcsi, 3T0 BOOOIIE HE ChITPaii PEIIAIOUIYIO POJIb, IIOCKOJIBKY OHH
copMHpoBaIH Bce HAIIM KOMaH bl M MHe KakeTcsi, eciu Obl OpraHu3aTophl cHOpMUPOBAIIN
IpyTHe KOMaH/1bl, BO3MOXHO, ObUTH OBl ApyTre npoekThl. [[03ToMy B 3TOM, KOHEUHO, POJIb
pematommasi. [Iimoc oHM Bee-Taky OTaBaJId KaKyr-TO MOTHBALIUIO OPraHU3aTOPbI K
MPOIOJIKEHHUIO ITOH JiesiTeIbHOCTH. OHM BBICTYNAIM B POJIM COBETYMKOB. MOXKHO OBLJIO K
HUM BCerja o0paTUThCs C KAKMM-TO COBETOM. BOT y Hac Takas npoOiema, kak Mbl OyieMm
pelarb, KTO MOXET MOMOYb. JTO O0JIbLIast pojib CHUKEPOB, oOydatonux. OHU Hac 00y4anu



pa3HbIM YacTSIM IpoeKTa. Y Hac ObUIH JIEKIUH, KaK caenarh pororpaduu, Kak clienarhb
JU3aiiH. BpUM JeKIMK 0 TOM, KaKue €CTh BApHAHTHI IUTAHUPOBaHUS TPoeKToB. Kak MaTpuky
pUCOBATh, IAC MbI ITKUCAJIU, UYTO Mbl XOTHM OT IIPOCKTA, YTO HYKHO CACJIATh, YTOOBI ,Z[OGI/ITLCﬂ
3TOT0. DTO Ha3bIBaeTcs framework matrix, 94To-T0 Takoe ObUT0. DTO OBLIIO HHTEPECHO. TO
€CTh OHHU HGﬁCTBHTCHBHO O6y‘-IaJII/I BCEM ACTAJLIM U 3aJadyaM HCOGXOI[I/IMBIM JJIA TOTO, 4TOOBI
peain3oBaTh MPOEKT. Sl 3Hat0, 4TO Bcerja Obuia BOZMOXKHOCTh OOPAaTUTHCS K CIIMKEPAM YKE U
nocJe, Ho sIKOOBI €l He N0JIb30Bajlachk U HE BOCIIOJNIb30Baslack. HaBepHOE, mOTOMY UTO He
qyBCTBOBaJa He00XoauMocTh. Ho B MOMEHTE, KOT/]a MbI Ha3bIBaJIM KaKOE-TO 33JaHNE U K HaM
HOJXOJIMIIM CIIUKEPBl 00CYKAaTh, DTO ObUIN KaKHE-TO BEIlIH, s IETAJIbHO celyac He CKaxy.
Ho 6bu11 Takue Bemy, Koraa s Hogymana, a BOT Tak HyKHO Jienats. [lo-moemy, kiaccHo. To
€CTh 4eJIOBEK Kak Obl HarpaBiisi1 ceds Kyna-To. S Obl He cka3aia, YTo 3TO OBLIO YTO-TO TaKOe
riao0abHOE, MEHSIOIEe MU U MEHsIolIee BeCh MpoeKT. Ho 3To ObUIM Kakue-To Takue
HIOAHCBI, KOTOPBIC MbI YIIYCKAJIM, U OHU IIOMOT'aJI1 UM O6paTI/ITB BHHUMAaHUC.

Karina: A kak ObliIn pacnpe/iesieHbl PoJIM B TBOeil KoMaHie?

Respondent L: ITonauainy s moHssa, 4To HUKTO HE XOTe OpaTh Ha ceOs poJib, ObITH BEAYIIUM
npoekTa. HaBepHoe, 3T0 Toxe Oblia Haa oiOKa, 4TO Mbl Cpa3y 3TH pPOJIU He 0003HAYMIIH.
ITo uTory, moTOM y OAHOrO WieHa KOMaHbl ObLIO XKeJlaHHe BECTH MPOEKT. DTO ObLIO JIyuliee
peleHne, MHe KaXeTcsl, KOTOpoe MOIJI0 BooO1e ctath. [IoToMy 4To yenoBek Kak Obl cam
0003HaYMII, YTO 5 XOUY, X0Uuy MonpoooBath. M 3T0 ObLT Takoil rUraHTCKUIA Ipy3 B myiey. Bee
COIaCHJIMCh. DTO ObUIO OYEHb KilaccHO. HaM moMorio pacctaBuUTh Kakue-To 3aaa4u. boin
4eJI0BEeK, KOTOPBIM HaM X pa3jiaBajl yCiIoBHO rosops. M mbl ux ucnonssuin. OHa crana
TaKUM BOT CKPEIUISIOIIUM JIEMEHTOM B KoMaHze. [Ipobiema B ToM, 4To 10 akuuu «IIaTb1i»
y Hac He ObLTO 3eMJIH, Tak cKakeM. M B 3TOM Toke Obliia Kakas-To nmpodiema. Tak ke Oblia
POJIb MAapKeTOoJIOra, TEXHUKA. A s 3aHUMalach BCeM NoApsA. [ Bo3HHKamM KOHGIIMKTHI 110
MIOBO/1y HE3aMHTEPECOBAaHHOCTH YWIEHOB KOMaH bl B pabote apyr apyra. Kro-to u3 uneHoB He
yBaykaJl TpaHMILIbI pacripe/ieIeHus pojiei U 3a7a4 ¥ UMell UCKa)KeHHs, 9YTo paboTa
BBITIOJIHSETCS TOJIBKO UM. B HEKOTOPBIX COBMECTHBIX 3a/layax HE XBaTajo ICHOCTU O UX
cocrostHum npopaboranHocTH]. [...] Ckopee, y Hac ObuTM 0003HAYECHBI OKPYTH ACSITEIHLHOCTH,
HO He OBIIO Takoro 4€Tkoro. M ObLT CIMCOK 3a/1a4 [KOTOPBINA AMIUTUPOBAI JIUIACP KOMAHIbI|.
N BOT ciucok 3a/a4 pa3aesnsics Mo OKpyram AesSTelbHOCTH. |...] KiaccHbIi onbIT B TOM, 4TO
s 3HAI0, YTO B OyJIyIlleM HY>KHO YETKO 3TO pa3AeiaTh. To ecTh Bce ObLIM B Kypce, UTO y BCeX
€CTb 4TO JenaTh. Jla, HOTOMy 4TO ObLIO Bee B 001IeM yate. 1-5 3ajaya OgHOMY YJIeHY
komaHay, 5-10 npyromy, 10-15 apyromy. Eciu 6v1 3TOTO pacnpenenenus He Obu10... MHe
Ka)keTcs, Mbl ObI BOOOIIE pa3BaBWIMCh. [I09TOMY OYEHb KIIACCHO, YTO JIUJEP B 3TOM IIaHE
B3S5U1 MHUIIMATUBY. [...]

Karina: Kak Tb1 BocnpuHuMaia cBOIO poJib B poekTe?

Respondent L: M3nauanbHo, MOCKOJBKY M€ MPOeKTa Obliia MO MHUIMHPOBaHHYI0, Korna
BCE €€ COIVIaCHJINCh ITOHaJally, 51 ce0sl 4yBCTBOBaJIA JJOBOJIBHO KOM(DOPTHO U YBEPEHHO B
IUIaHe TOTO0, YTO KJIACCHO, MOSI MJIesl BCEM MOHPABUIIACh, U BCE XOTAT €€ 3aHUMAaThCA.
YyscTBOBazia cedst oueHb KiaccHO. M mOTOM, Korzia y Hac MPUIILIM BCE POJIH, U TaK



MOJTyYnJIOCh, YTO OHU OBUIH pacrpeneneHsbl, Bee, 4To ocTanoch, HY>KHO caenarb. Bee, uto
OBUTO MEXTy. DTO MOACTPAXOBOUHAS POib. OpraHu3alMoOHHas B KaKOii-To Mepe. ITo He ObLia
MOsi camasi KOM(OpPTHAs POJIb, TOTOMY YTO OHA KaK-TO PACIpeIenIach U KaKk-TO TaK ObLIO.
He T0, 9T0 MEHS 3TO HE YCTpamBaJIO, MPOCTO MHE KAXKETCS, YTO TOXKE ITO CTOMIIO OBl KaK-TO
00OrOBOPHTH, HABEPHOE. A BOT TaK IMOJIYYHIIOCH, YTO B LIEJIOM 3TO MOIYYHIOCh. M B 11e5iom
OHa MeHs ycTpanBasia. MeHst ObI 0C000 HE CIPOCHITH, YTO s X049y AeNaTh. [...] Eciin Ob1 MeHs
CIIPOCHUJIH 3apaHee, s Obl CKaszana, pedsiTa, BCe UTO YIOJIHO, TOJIBKO HE 3TO [TeneOHHbBIS
3BOHKH]. [...] MHe yXe naiu 3Ty 3a/1a4y, u 5 ojymala, 4to *e MHe Jenatb. HaBepHoe, s
Moruia Obl 3TO MOTJIa MPOTOBOPUTH, HO s 3TO He caenana. [...] [ToaToMy, MHe KaxeTcsl, OueHb
BaYKHO B MTPOEKTaX YKe Ha 3TOM FOPHKOM OIIBITE 3HAI0, YTO OUYEHb BaXKHO OOTOBOPUTH chepbl
nesTenbHOCTU. KTO KOMy TO XOUY€eT 4TO-TO JeNaTh, KTO HE XOUEeT UYTO-TO JIenarh. YToOkI BceM
ObLTO KOM(OPTHO. [...]

Karina: UyBcTBOBaJa /1M ThI ce0s1 BOBJICYEHHOI M YCJIBIIIAHHON B pAaMKaX KOMAaHAbI?
Respondent L: JaBaii Tak, Ha 70.
Karina: Xouemb Kak-T0 IPOKOMMEHTHPOBATH?

Respondent L: HaBepHoe, HeT. EnuHCTBEHHOE, UTO MEHS CUIIHBHO TIOJIKOCHIIO M CUITBHO
paccTpomio, Koraa Mbl COOMpPAIHCh AeaTh OJaroTBOPUTENbHBINA MPOEKT. A 110 UTOTY, Kak Obl,
B 3TOM YBHUJIETH BO3MOXXHOCTh, KOTOpAast JEMCTBUTEILHO TaM ecThb. Jla, Hao Tam emé 4To-To
3apabaTbiBaTh. MEHS TO HEMHOXKKO ITOJIKOCHIIO, BOOOIIIE MOTHBAIIMIO, TIOTOMY YTO, KaK sl BaM
CKazalia, s HUKOTJla He BHJeJIa 3TOT MIPOEKT B TOM, YTO TO YTO-TO, YTO [TOTOM HE MOXKET
MIPUHECTH TPUOBLIB.

Karina: A coznaBasa jin coBMecTHasi pad0Ta HaJl MPOEKTOM KaKHe-TO Mpod1eMbl, M KaK
BbI MX perajm?

Respondent L: f ckaxxy Tak, Mbl UX HE pelIajl BOBPEMs, Mbl UX pEIllald B MOMEHTE, KOT/1a
yxe YailHnuek 3B0HWI. MBI Takue, OKEH, JaJHO, HAJ0 KaK-TO MOTOBOPUTH U KAK-TO
nopemiats. MHe Ka)KeTcs, YTO MBI MX PEIIalid, HO PelIain, YTO MOXKHO ObUIO OBl HE
JOIMYCTUTh TOTO, YTO TaM cKUMano. MokHO ObLIO pemiarh 3To paHblie. MOMEHTHI Takue
ObLH. [...] bputa Takass MECKOMMYHHUKaIHs. MBI TOKHBI OBLITA CECTh U YETKO IMMOTOBOPUTH. A
MBI IOJyMaJIH, YTO IOCMOTPUM.

Karina: Bel B 3TOM MOMeHTe 0CO3HABaJIM, YTO 3TO NP0OJIeMa MUCKOMMYHHKAIIUH ?

Respondent L: Ja, oco3HaBamm, MbITATUCH KX PelIaTh, HO HE BCET/Ia MOMYYHIIOCh. Y HAC ObLI
OJIMH TaKOW Pa3roBOp, MBI BCE CEJIH, JaBalTE YTO-TO JIeJaTh, 9YTO-TO HE mosrydaeTcs. Ho
Bcer/ia Obla Kakasi-TO CUTYaIus MpoOJieMHasi, U y HaC TaK MOJYYHJIOCh, OHa OTKpPhIBaHA
pPasroBOpOM, MBI BCE BMECTe 00CYIMIIM Ka)KI0TO BUJICHUS OT Hac. [...] Ho motom Obn
CJIEAYIOUIMIA MOMEHT, B KOTOPOM CHOBA MOJYYHIIUCh KaKue-To pazHoriacusl. [...] C moei
CTOPOHBI, 51 HE IOTOBapHBaJia 4YTO-TO, UTO MOTJIa ObI cKa3aTsh. |[...]



Karina: A kak ThI B IeJIOM YI0BJIETBOPeHa y4acTHeM B nporpamme Entre sociale?

Respondent L: HaBeproe 8 u3 10 Oto mo3utusHsii orBeT S 100% K 4eMy-To Hay4IHIach.
JlonmycTm, 51 Ha CBOEH paboTe, MOCKOJIbKY Y Hac y BceX B KOMaH e 001as 1eib, o01mas
3ajgada, To paboTa HaJ| MPOEKTOM JyIs Bcex sicHa. Mbl Bce 3HaeM, ¢ keM Mbl uaeM. Hax Hamu
crout The Manager, KOTOpBIH, €CIM THI HE C/ieNlaellb BOBpEMs, BOT Tak BOT Tebe cremnaetr. 1
Kak-ToO BCE Oosiee 4€TKO. A TYT 51 OKa3ayiach B KOMaH/Ie JItOJIel, KOTOPHIX s He 3Hat0. KoTophiM
HE XBaTaeT KaK pa3roBapuBaTh, Kak ¢ HUMU oOmarbes. Kakoil y Hux tam 6skrpayna. Ilmoc
1IeJIb He Takas 4€TKas U sCHasl, Kak Ha pabote. HyXHO yXe KOMy-TO 4TO-TO yCTyNarTh.
Jlymaenib, Kak ¢ HUM Tak ToBopuTh? Moxxno? He moxH0? Kak uenoBek Oyner BoCOpUHUMATD
TBOM TOH? ThI yXe nbITaclibess NPUCIIOCA0INBATHCS MO HOBBIX JI0/IEH. Sl OHsIIA, YTO €CTh
TUTIOCHI 1 MHUHYCBI B KOMaH/Ie C HE3HAKOMBIMH JIIOABMH. JTO OBUT MHTEPECHBIH OMBIT. B
LIEJIOM IUIaHUPYIO Jallbllle TAKUMU BelllaMu 3aHuMaThesl. Eciau Oyner noxoxee o0yueHue, To
U Ha y4eHue 5 Obl Takoe cxoauia. S ceiluac riaHupyro JONKUCaTh AUIJIOM U BEPHYThCS
00paTHO K MPOEKTY, KOTOPBINA He ciokuics. M Bce-Taku BEpHYThCS U MOMPOOOBATh MOJAATHCS
Ha IPaHT. [...] A s Bce-Taky IJIAHUPYIO BEPHYTHCA K OJarOTBOPUTEIILHOMY IPOEKTY.

Karina: Kak BaM nmoaxoamn/ TeMn U TeMATH4YeCKasl YCTAHOBKA NMPOTrPaMMbl?

Respondent L: MHorna 6s110 Takoe, 4To MBI 9TO-TO TaM MOYYWIIH, BOT JIEKIIUS TIPOIILIA,
BPOJIE KaK IOJIE3HO, a KaK OyJITO TAKOTO 3aKpenuTh He Beeraa 0b10. OcoOeHHO MoHavaly.
MHe kak Obl HE XBaTajl0 MpakTHYecKoil yacti nHorga. Kak OyaTto ona Oblia, HO OHa ObuIa
OYCHb MaJIeHbKasi, O4eHb KOPOTKasi. MHe OBl XOTENO0Ch, JOIMMYCTUM, HE Yaca JIEKIUH 1 37
MHUHYT NPAKTUKH, a 37 MUHYT JICKIUHU U Yaca NpakTUKU. MIHOrna MHe He XBaTasio 3aKpenuTh
3HAHHUS HA YeM-TO KOHKPETHOM. JTO OBLJIO HE BCEra, HO B KaKUe-TO MOMEHTHI s 3alIOMHIJIA,
YTO MHE XOTeJI0Ch OBl OOJIbIlIe BPEMEHH YIETUTh MPaKTUYeCcKoil yacTu. Temm, HaBepHOE, ObLI
3aJaH XOopolnuid. MHe KaskeTcsl, eclii Obl Y MEHS He OBbLIIO B TOT MOMEHT SK3aMEHOB, TO MEHS
ObI OH ycTpauBall. |...]

Karina: A kakue MeTobl, HHCTPYMEHTbI 00yueHHusI KaxKyTcs Tebe Hanbo1ee U
HanMeHee 3¢ peKTHBHBIMHU?

Respondent L: Mue kaxxercs, uto Bot, Hanmpumep, Obli1a BOT JICKITHS, KOTOpast MHE OY¢Hb
MOHPABUJIACH, TJIe TaM OBLIIO YEeTBEPO WIIM CKOJIKO TaM yesoBek. OauH TaMm 1mpo ¢otorpaduro
ObLT, TOTOM OZUH MPo ApaduT-TU3aiiH, MOTOM OJUH OBLI €IIe MPO YTO-TO, €IIe PO YTO-TO.
B o6miem, Ob110 BoT Tak BoT. Konupaiizep Tam Toxe Obu1. MHE KaXkeTcsi, 3TO Cylep-KIacCHO,
HO 3TO OBLIO 0Y€Hb KOPOTKO, IOTOMY YTO y Hac OyKBaJbHO TaM ObUT0 20 MUHYT, ITO-MOEMY, Y
KaXJ0W 3TOM cTeiH. MHe Obl, KOHEYHO, XOTEJIOCh, YTOOBI MBI 33/ICP)KAJTUCH TaM IOJIOJIBIIIE,
4TOOBI OBLIO OOJIBILIE BO3MOKHOCTEN cripocuTh. He mpocTo B Teopuu, Kak TaM BBICTaBUTh
cBeT Ha (hoTorpaduu WM KaK MPaBUILHO MUCATh YTO-TO, YTOOBI 3TO JIETKO BOCIIPUHHUMAIIOCH.
Tenepsb naBaiiTe 03HAKOMUTLCS C BalllUM IPUMEPOM. Takoro, K cokaleHuro, He Obu10. MHe
OBl XOTEJI0Ch, YTOOBI JIKIUs Oblia... [Iyckait oHa Oblia ObI pa30uTa Ha JABE YaCTH, HO TaM



ObLT0 OBbI OOJIBIIIE BPEMEHHU YIEJICHO KaXI0My KaKOMY-TO aCHeKTy, KOTOPBIA MBI TPOXOIUIIH.
B nenom, MHe kaxeTcsi, MHE BCETO XBaTajo U MaT€pUajoB, U UHCTPYMEHTOB.

Karina: Uto ThI yHOCHIIIb U3 MPOrPAMMBbI B KA4€CTBE OCHOBHBIX YPOKOB 1 HABBIKOB
JJIs1 TBOET0 JIMYHOTO U MPOo(decCHOHATIBLHOTO pocTa?

Respondent L: Hy BoT s ckaxxy Tak, 4yTo, HanpuMep, Kakue-To U3 TEXHUK project management
sl IOTOM MPOOOBaJIa BHEJIPUTH B IPOEKTE Ha paboTe, HAIpUMeEp, MIONIUHT KaK-TO paboTaeT.
U ObL10 HHTEPECHO, TAKOM MHTEPECHBIH onbIT. BOT TYT OH 370 nenan, framework, matrix.
YecTHO, 11 MeHsI ObLJI TUTAHTCKHUM ONBIT THMBOPKA U KOMMYHHUKAIMH, TIOTOMY YTO 5 yalle
Ha pabote paboTrato HHAUBUAYaIbHO. OueHb pesiKo KOorna IpymnmnoBble 3ananus. M naxe koraa
y Hac KaKHe-TO IPYIIOBBIE BEIH HA paboTe, y KaXKI0TO €CTh CBOSI 30Ha OTBETCTBEHHOCTH.
[TosTOMY HEMHOXKKO MO-APYTOMY OIIYIIAETCS, HEXKEIIU B CEMbE paboTaTh HaJl YEM-TO OJHUM
KOHKpETHBIM. [103TOMY /17151 MEHSI 3TO OBbLIT O0IBIION ONBIT PA0OTHI C HE3HAKOMBIMU JIFOJIbMHU.
[Tnroc Ha HOBOM mpoekre. [1nroc OosnbLIol OnbIT KOMMYHUKalMK. Hay4uia MeHs1, Kak Hy»KHO
BBICTpauBaTh CBOIO KOMMYHUKaLMIO ¢ KomaH10il. Hy>kxHO roBopuTh cpasy. He Gostbes
KOT0-TO 00MAETh MM 4TO-TO 00ueTh. [lorom 310 He paboraet. [ToaToMy MeHs Hayun
NpoeKT. B 1esoM fan Ky4yy 3HaHUI [0 MOBOAY Kak AejaTh COLUAIbHbIE MIPOEKTHI, KaK UX
peaIn30BbIBaTh, C YET0 HAUMHATH, HA YTO 00palaTh BHUMAaHKE, YTO Ba)KHO, YTO HE OYCHb
BakHO. MHe Ka)keTcs, 10IyCTUM, HallpuMep, KOTJa Mbl A€M [IPE3EHTAlMY J1Ba pa3a, TaM
ObUIM MEHTOPHBI U3 Pa3HBIX cep. MHOrO HHTEPECHOTO MOTYEPKHYIH. [...] Tak uTo s gymaro 8
u3 10.

Organizator Anastasia Saliakhova

Karina: Yro Bac mo0yausio co3nars o0pa3oBarejibHyI0 nporpammy Entre sociale?

Anastasia: MHe HpaBHUTCSl pabOTaTh C MOJIOZIEXKbIO. S COLMANBHBIN Me1aror, MHe HPaBATCS
METO/10JIOTUH, MHE HPaBUTCS COCTABIISITh 00pa30BaTENIbHbIE IPOTPAMMBI, MHE HPABUTCS
MPUHOCUTH T00PO, MHE HpaBUTCA 00y4arh. M MHE HpaBUTCSI KOHIIETIT COITUAIEHOTO
MPEeANPUHUMATEILCTBA, TO3TOMY 51 BCE 3TO 00bEIMHIIA B O/THO, U MOJIY4YUJIOCh TO, YTO
IIOJTy4UJIOCh.

Karina: Kakue o0pa3oBareibHbI€ 11€JIM J0JKHA ObLJIA 1OCTHY b 3TA Mporpamma?

Anastasia: [Ipexxe Bcero, MOJIOAbIC JIFOU JOKHBI ObUTH HAYYUTHCSI IPABUTH
OTBETCTBEHHOCTH Ha cebs1, paboTaTh B KOMaH/Ie, KOMMYHHUIIUPOBATh, HAXOJUTh TOUKH
COINPUKOCHOBEHUs1. 1 mapaienbHo 00ydJainch Co31aBaTh CBOM COOCTBEHHBIC TIPOCKTHI, TO
€CTh 00yJaIINCh IPOSKTOBOMY MEHEIDKMEHTY, MAPKETHHTY, (haHAPEH3UHTY, KOTOPHIS
HEOOXOAUMBI JJI TOTO, YTOOBI POEKT YCIENIHO OB 3aMyIeH, MPooikall padorars. Mos
11eJ1h OblIa HAyYUTh MOJIOABIX JIFO/ICH OBITh O0JIee MHUITMATUBHBIMU, PaOOTaTh C pa3HBIMHU
JIFOIBMU U JIOBOJUTE JIEJ0 JI0 KOHIIA.



Karina: Ilouemy 3T0 Ba’KHO B COBpeMEeHHOM Mupe?

Anastasia: Mbl ’KHBEM B TAaKOM MHpE, YTO, CKOpee Bcero, jieT uepe3 30 wiun 40 neHcuii yxe He
Oynert. PaccunThIBaTh yKe HE Ha KOTO, BCE OUeHb OBICTPO MeHsieTcs. M MHe KakeTcsl, 9To
MPOCTO HEOOXOAMMO 00y4aThCsl, TO €CTh HECTH OTBETCTBEHHOCTD 3a ce0s camy, 3a CBOIO
*u3Hb. HU Ha KOTO HE HajesThes, kpome ceds. Co3maBaTh OTHOIICHUS, CO3/1aBaTh KOMaH/IbI,
MOTOMY YTO B KOMaHJIE MOKHO JOCTHTHYTH Ooibiiero. To ecTs paboTaTh B MPUHIIHIIE B
KOMaH/Jie, paboTaTh € JIIOJJbMU O4Y€Hb Ba)KHO, IOTOMY YTO IOC/IE KOBHU/IA, KOTa BCE OBLIH
3aKpBIThl, MHE Ka)eTcsl, YTO HACTYNUIIO OCO3HAHUE, YTO BCE-TAKH JIFOAM BOKPYT — 3TO
xopoiuo. [ToaToMy MHe KaXkeTcsi, 4To 3TO BCE HaBbIKU 21 Beka, 6€3 HUX HUKY/A.

Karina: Ilouemy Bbl BbIOpa/In MeTOA NPOEKTa OPHEHTHPOBAHHOI0 00y4eHHs?

Anastasia: MHe Ka)KeTCs, 4TO KOTJa CO3a€IIb KaKOW-TO MPOEKT, ITO OY€Hb MOTUBHUPYET,
KOTJla BUAMILL €ro pe3ynbrar. To ecTh Koraa Thl co3aélib YTO-TO CBOMMU pyKaMmH,
paboTaelilb Hajl 3TUM, CTAJKUBACIIbCS C TPYAHOCTSIMHU, KOTOPhIE peabHO BO3HUKAIOT B
KU3HU. TO ecTh 3TO METO/], MAKCUMAJIbHO NPUOIM>KEHHBIN K )KU3HU, U OH JIETKO n3MepuM. To
€CTb €CJIM €CTh KaKON-TO Pe3yJbTaT, TO OH €CTb, €CIIU €r0 HET, TO ero HeT. COOTBETCTBEHHO,
KOT'J]a JOCTUTaellb 3TOM TOUKH, PE3YJIbTaTUBHOM, IOBBIIIAETCA OUEHb CHIIBHO CAMOOLICHKA,
MOBBILIAETCS OILYIIEHHUE TOTO, YTO 51 CIIOCOOEH YTO-TO CO3/1aTh CaM, 1 BUXKY pe3yabTaT. To
€CTb 3TO O4Y€Hb MOTUBHUpYET. Hy 1, KOHEYHO ke, B TaKOil MPOEKTOBO# paboTe, pa3 OHa
MaKCHMaJbHO NPUOIMKEHA K )KU3HHU, TO MOXKHO TPEHHUPOBATh Pa3HbIE COLIMAIbHBIC U HE
TOJIBKO COLIMAJIbHBIE HaBBIKU, TO €cTh Soft u 3Tu hard skills. To ects Bcemy oOyuaembcst
cpa3sy, IpsAMO KakK B JKU3HU, TaKasi TPEHUPOBKA TOTO, YTO JEHCTBUTENIBHO B )KU3HU Oyl1eT
IIPOUCXOAUTD.

Karina: Bpuin Jin y Bac Kakue-T0 KpUTEPHH, YTO Bbl JOCTHIVIH CBOEr0 pe3y/bTaTa, 4YTo
NpoeKT cpadoran?

Anastasia: [la, koneuHo, y mens 6bputn noctasinensl KPI. Cpenu atux KPI 66010 5 yenemHo
3aBEpUICHHBIX TPOEKTOB. JTO 3HAYUT, YTO OHU OBLIU MPEACTABIEHBI HA TPaH-KJIO3UHT, Ha
11-i mpenHaXKKe, YCIEenTtHO STUMUA MOJIOJBIMH JIFOJIbMH TIOTy4eH (PuI07K OT IKCIIEPTOB,
boards of experts. 1, ectecTBeHHO, MBI 3TO U3MEPSUTH e1lie U GUI0IKaMH, IPOCUITH OLICHUTH
Ham npoekT. Cpenu moux KPI 6su10 Onienka MuHMManbpHa 4,5 cpeiu HAIIMX YYaCTHUKOB U3
AT 3BE3110uek. To ecth 5 — 310 nyumiee. To ecth ecnu s monyuy 4,5 B kadecTBe QpuadiKa,
TO NMPOEKT YCHEIIHBIN.

Karina: Kakyio poJib urpaja 3ta o0paTHasi CBi3b OT YYACTHUKOB B IIPOeKTe, KpoMe
Kak Obl U3Mepenus?

Anastasia: OrpoMHYyI0 Ha caMOM JieJie, TOTOMY 4TO Mbl MOTJIH MTOJICTpauBaTh HEKOTOPHIE
MOMEHTBI, HCXO/1 U3 00pPaTHOM CBSA3M, MBI MOTJIM YTO-TO MEHSATH, MOTJIH JeNaTh
NepECTaHOBKY B JICKIIUSX, HAIPUMEP, WM c(hOKYCHPOBAThCS Ha TEX BEIIAaX, KOTOPBIE ceifuac
HaunOoJiee akTyallbHbI JJIs MOJIOZBIX Jitozieil. Kpome Toro, Mbl MOIIIM BaM IOMOT'aTh, €CIIH Y



BacC BO3HUKAJIM KaKHe-TO BOIIPOCHI, MOTJIN UX cpa3y pemarb. To ects mooble TpeboBanus. Hy,
BOMPOCHI, /13, CKOpee BOMPOCHKH periaTh. To eCTh €Clii 4TO-TO BOSHUKAJO, KaKas-TO
mpobiieMa WK BOIPOC, UIIU HEIOTIOHUMAaHUE, UITH €II€ YTO-TO, YTO TPEOOBAJIO PEIICHHUS, TO
Onmaromapst 0OpaTHOM CBSI3W MBI MOTJIM HA 9TO pearupoBath. M, COOTBETCTBEHHO, STHM MBI
IIOCTOSIHHO YJIYYILIAJIM HAlly IPpOrpaMMy BHYTPH 3TOU porpaMMsl. To ecTh, 1ECTBUTENBHO,
O4YeHB OOJIBIIION KJIaJ] SHIypa3 ObLT Ha Baml Pua0dK. XOTs OBUIO CIIOKHO €T0 IOTYIHUTh
TIEPHOMYCCKH.

Karina: Yto maJio sroaeii pearupoBajiu?

Anastasia: Hy, kak ObI 1 MaJo JItoieil pearupoBajo, U MPUXOAMIOCh OYeHb JaBUTh HHOT/A,
MUCaTh, MPOCUTH 3TOT (HUI03K, BHINPAIINBATh Jake BOT 3TO c0BO. He XxoTenock kak Obl 1
HaBSI3bIBATHCS, C APYTON CTOPOHBI, 3TO He00X01uMo. To ecTh Hy>)KHO OBIJIO JOHOCHTH
HE00XO0AMMOCTh, B&XKHOCTh 3TOT0. TO €cTh HE00X0AMMO OBLIO MOAJEPKUBATH OLTYILIICHUE
BaYXHOCTH TIOCTOSTHHO, YTOOBI JTFOJIN ICHCTBUTEIBHO JICIHINCH ATUM, IIOTOMY YTO 3TO
JEHCTBUTENBFHO BaXKHO. TO €cTh OBIIIO CIOXKHO.

Karina: O0paTrHasi cBsi3b HMeJIa KAKOE-TO BJIMSIHAE HA U3MEHEHHE COAePKAHUA
NPOrpamMMmBel, ee Kak Obl pacnMcaHue, U KaK 3TO MPOMCX0AWI0, KOHKPETHO B KAKUX
MOMEHTAX 3TO U3MEHSJIOCH?

Anastasia: Hy, HanpuMep, H3Ha4aabHO B IDTAHE OBLIO, UTO BTOpAs JISKIHS OYyET MOCBSIICHA
MIPOEKTOBOMY MEHE/PKMEHTY TMOJTHOCThIO. Tak paboTaia B uIeaIbHOM MUpPE, KOTOPBIH 51 cede
noctpousia B rojioBe. Ho okazanoce, 4To Korja o1 NPUXOIAT Ha MEPBYIO JIEKIHUIO U IpyT
JpyTa He 3HAIOT, TO UM OYEHb CJIOXKHO HauaTh BMECTe paboTaTh, HOTOMY YTO OHU HE MOTYT,
HaIpUMep, TEMEHTApHO JOTOBOPUTHCA HA TEME, TOTOMY YTO BO3HUKAIOT KOH(MIMKTHI U3-3a
TOTO, YTO JIFOIM HE CpabOTaHbl, U OHU APYT ApyTa HE 3HAIOT. M M03TOMY MBI IPUHSITH
pelieHre, HanpuMep, BEIHECTH, BEPHEE, TOMEHATh HEMHOXKKO CTPYKTYPY U TEXHUYECKYIO
YacCTb MPOCKTOBOI'O MCHCIPKMCHTA OCTABUTH Ha IOIO3KE, a HAa BTOPYIO JICKIWUIO BBIJIBUHYTH
CKOpee TaKue Bellld, Kak paboTa B KOMaH/Ie, KOMMYHHUKAIUs, HAXOXKCHHE 00IIEro
3HaMEHaTeJIs, OOIINX BEIICH, TO eCTh KOHIICHTPUPOBATKLCS, Hanpumep. Ha perennn camom,
KOTOPOE BHI TpejiaracTe Kak KOMaH/1a, a Ha TOM, UYTO Bac CBS3BIBACT, KAKHE y BaC MHTEPECHI H
KaKue CyIEeCTBYIOT MPOOJIeMbI B 00IIECTBE, TaK, YTOOBI BAIll HHTEPECHI M BOT 3TH
po0OsieMbl B 00IIECTBE MOTIIH COeIUHATHCSA. TO ecTh M03TOMY BbI, HAIPUMED, €CITU Thl
MMOMHHIIb, HA BTOPOH JIEKIIMH COCTABIISLIN MEWHTC U TUIIA TeHHC B Balllei TapreT-rpyIre, To
€CTh BBl IPUHUMAJIH PUMEPHO, C KEM BBl XOTHTE PabOTaTh, CKOpEe BCEro, TaKUe Ke
Modozsie moau, Hy, 1mbo KTo-To Apyroi, 1a, To eCTh pa3Hble K€ ObLTH MPOEKTHI, HO B
OCHOBHOM IpyIINa yK€ NPUMEPHO NOHMUMAJIA, O KAKOU LIEEBOM IPYIIE UAET P€Ub, U BbI
MOIJIH COCTaBIIATh, HAIIPUMED, HOPTPET BOT ITUX BOT target-rpyIi, 1a, TO €CTh KaKue y HUX
€CTh HpO6J’IGMBI JUIA TOT'O, 4TOOBI BBl MOTJIH pa3BUBAThH BAall ITPOCKT. To ecTb MEI Jaju,
HaIrpumcep, OoJIblIe BPEMCHHM BaM Ha Pa3sBUTHC UMCHHO UJCH, XOTA U3HAYAJIBHO
IUTAHUPOBAJIOCH HEMHOXKKO TMO-JIPYTOMY.



Karina: bpliia jiv oqHAa U3 1eJieid 3HAKOMCTBA YYaCTHUKOB ¢ agile ynpaBjieHuemM u
LHEHHOCTSAMM U NpUHOMnaMu agile noaxoxa?

Anastasia: I3Ha4anpHO TJIAHUPOBAIOCh. MBI 3TO OKPBUIN B MEHBILIEH YacTH, B MEHBIICH
Mepe B UTOTE, IIOTOMY YTO, OIISITh, UCXOs U3 QUIA0IKA, UCXOS U3 CUTYAIINH, TIOHSITH, YTO HE
TaK BaKHO, HAIIPUMEP, IMEHHO CJIEIOBAaTh JI0 agile, TOTOMY 4TO 3TO M TaK IMOAPA3yMEBACTCS
BHYTpH. TO €CTh MBI 3TO OOBSICHUJIN, YTO 3TO TAKOE, HO HE JeJIalIi IPsIM OOJIBIION yIop Ha
3TO, TOTOMY YTO BBl M TaK CAMU JIBUTAJIMCH JIOBOJIBHO OBICTPO, M Y BaC BCE MEHSIOCH, U BbI
MIPUMEHSITU TH TEXHUKH JIaXKE CaMH, BO3MOXKHO, HE 0CO3HaBasl, JJMO0 HE NPHIaBasi ITOMY
3HaueHUs. TO €CTh BbI TaK JIBUTAJIUCH armiibHO. HO MBI O0JIbIIIe OBLIIM CKOHIIECHTPHUPOBAHbI
MMEHHO Ha TOM, YTOOBI YBUJETh KOHEUHYIO TOUKY, Ky/1a BbI JIBUTAETECh, U YTOOBI BBI
JBUTAIUCH K pe3ynbTary. To ecTb c(hoKycHpoBaHBI OBUIH HE HA CAMOM KOHKPETHOM, BEpHEE,
TO’KE TUIOXO CKa3aHO, KOHEYHO ke, BB CPOKYCHPOBAIUCH U Ha Tiporiecce. Ho st Hac ObL10
[JIaBHOE, YTOOBI BbI BUJIETTM KOHEUHYIO TOUKY, Ky/la Bbl XOTUTE MPUUTHU. A BOT 3TOT arubHbIN
METO/1, OH OBl BaM MOMOT Tyjla MPUNATH Yepe3 U3MEHEHHUsI, YepPe3 MOCTOSHHYIO aIallTalluIo K
ycnoBusiM. Ho rimaBHoe 117151 Hac Ob110, YTOOBI BBl BCE-TaKH BUCIH, Ky/1a BbI HIETE.

Karina: Oxnoii u3 gekumii B Project Management cka3ajim, 4To 11 Te0sl ITO BaXKHO,
4TOO0bI YIOMSIHYJIH 3TH JAKANI-TeXHUKH, HO B OCHOBHOM MBbI 10JI2KHbI ObLTH UITH 110
waterfall-monenn.

Anastasia: Hy, He coBcem. Bam npocTo npo HUX pacckasaiy, 4To cymecTByeT Agile,
Waterfall, Ho 3T0, BuauIBE, OHO OB TOTPEOOBAIO OOJIBIIE, HABEPHOE, JICKIIUNA HA TPOCKTOBBIN
MEHE/PKMEHT JIJIsl TOr0, 4TOObI pa300paThcsl BOOOIE B IPUHIIUIIE B ATUX TEXHUKAX.
Oco0eHHO 1011, KOTOPbIE HUKOT/]a He ObLITN CBSI3aHbI MMEHHO C TPOEKTOBBIM YIIPABIICHUEM,
UM OBUIO OBI CIIO’KHO BOOOIIE UCTIONB30BATh 3T KOHIIETITHI, [IOTOMY UTO Thl, HATPUMED,
BpalllaelibCcsl B 9TOM KPYTY, sl TOKE BPAIIaloCh B 9TOM KPYTY, MBI 3HA€M, O YeM UJET Peub.
Bbutn Takoke U 11011, KOTOpbIe BOOOIIE He TOHUMAIIH, YTO K YeMy, M 3Ta HHpopMaLus,
BO3MOXHO, cry0Ousia Obl CUTYAIHIO, TOTOMY YTO OBLIO OBI CIIOKHO B 3TOM ellie pa3o0parhcesl.
[TosToMy MBI OBUTH CKOpee cPOKycHpOBaHBI Ha JOK-(hpeiiMe, HarpuMep, 4To0bI OBLIO
ropaso MpoIe JJIs IOHUMAaHUS, TO €CTh Pa3IeIUTh MPOEKT Ha BOMPOCH M OTBETUTH HA ITU
BOITPOCEHL. [...] O1ieHuTe BOOOIIE B MPHUHIIUIIE MPOEKT, KOMY OH ITOMOTAET, 3a4€M OH TIOMOTAET,
Kakue cinadbie CTOPOHBI, Kakue cuibHbIe cTopoHbl. M Golden Circle, koria Bel MOHUMAETE,
YeMy CJIY>KHT Balll IPOEKT, YTO SBJISETCS BOT ATOM TIaBHOM MPOOIeMO, KOTOPYIO BBI
MBITAETECh PEUINTh. 1O €CTh MBI BCE-TaKU aIallTUPOBAIIH 110/ OOJBIIYIO YaCTh YYaCTHUKOB
Halry nporpammy. Mel co BCeMH MEHTOpaMHU pabOoTalli MOCTOSHHO Tepe/T KaXIbIM
BOPKIIIOIIOM JJIsl TOTO, YTOOBI OLIEHUTh CUTYAIIMIO U aJallTUPOBATh CIETYIONIYIO JEKIHIO 10T
CHUTYaIlNI0, KOTOpasi peabHo ceifuac ectb. MbI CMOTpENH, 4To paboTaet, 4yTo He padoTaeTt, u
MIOSTOMY IBITATHCH 3TO MOJCTPOUTH. M MPOCTO MOHSUIN, YTO HET CMBICIIA AaBaTh, HATPUMED,
armwibHbIe MeTo bl Wi waterfall uimu Tam em€ yero-uuOyb, KOraa JIFOIH HE COBCEM
MOHMUMAIOT BOOOIIIE, Ha YEM OHHU pabOTarOT U 3a4eM OHH 3TO JenatoT. COOTBETCTBEHHO, MBI
ObUTH c(hOKYCHpPOBaHBI IPOCTO HA APYTUX Bemax. Ho mpu atom, eciu cripocuTh, MEH4, Ja,
BOT s pa3 ObLIa B KOHTAKTE CO BCEMU IIECThIO IPYIIaMH, KaKyl0 METOJUKY OHH
UCTIOJIb30BAJIM, TO 51 CKaXy, 4TO 3TO ObUIO JKaii, koHeuHo xe. [To Waterfall maso xto



ABUTAJICA, MAJIO KTO ABUTAJICA PCAJIBHO 110 TAKUM BOT OTMCPKaAM, Jid, U APYT 3a ApYyrom, miar
34 miarom, rnmoTomMy 4To BCE BpEMA UTO-TO MCHAJIOCh.

Karina: Komannaa [...] oHu MHe paccka3bIBajIu, YTO OHU JABUTAJINCH 00JIbIIIE 11O
waterfall-monenn.

Anastasia: Ho onu ce0Ge BbicTaBUIM TOXe Kak Obl tuiad. Hy ga, HaBepHOE, KCTaTH, BOT Y HUX
eTMHCTBeHHAs, KTo exais o Waterfall, moToMy 4To y HUX MPOEKT, BUAUIIE, HEMHOXKKO JPYTOH
obu1. To ecTh y Bac ObIIIM y BCEX KaKHe-TO aKIUH, TO €CTh KAKOE-TO MEPONPUSTHE, Y HUX 3TO
ObL1a rIaTopma, COOTBETCTBEHHO, 1a, BOT Ja, ThI IIPaBa, TO €CTh OHHU CO3JaBaJi IIPOCTO
JpYToi THII, B IPUHLIMIIE, TpoeKkTa. Y M, KoHeYHO ke, Obu1o ynoOHee no waterfall, motomy
YTO TOYHO 3HACIllb, KAKUE CIIeIYIOIUe [Iary, KaK HaJlo CAeJaTh, ¥ MPOCTO 0 HUM e/iellb. Y
OCTJIBHBIX 3TO CKOpee OBLIO0... HEMHOXKKO MPUTIOMUHAJIO Xa0C, B KOTOPBIi OOJIbINE TOAXOTUT
agile mMeHHoO.

Karina: A kpome npoeKTa OpUEHTHPOBAHHOI0 00y4YEeHUs1, KAKHEe APyrue MeToAbl BbI
HCII0JIL30BAJIM B Iporpamme?

Anastasia: Ho BoT npoekroBoe o0yuenue, THIBoBoe o0y4eHue, To €cTh KOMaHIHOE
00pa3oBaHUE — ATO TOXKE OJJHA M3 METOAMK HEPOpPMaTbHOTO 00pa3oBanus. To ecTh B
OCHOBHOM OBLITM HCTIOJIH30BAHBI METOAMKH HeGopMaIbHOTO o0pa3oBanus. Hampumep,
MPOTOTUIIMPOBAHUE, TO €CTh 3TO MAKCHUMAJILHO MPUOIMKCHHOE K peabHOU Xu3HU. To ecTh
MBI CTapajiuCh UCIOJIH30BATh TE 3aJJaHUs1, KOTOPbIE MAaKCUMAJIBHO TTPUOIMKEHBI K peaTbHOM
YKU3HHU U KOTOPBIEC ObLIN OBl MAKCUMAIbHO UHTEPAKTUBHBI, TO €CTh Iie Obl TpeboBazach
JEWCTBUTEIBHO BOT ATa BKIIOYEHHOCTh KOMaH]I B Ipotiecc. To ecTh MPOTOTUIIHPOBAHUE,
KOTJIa BBI BCE BMECTE CO3/1aBajIM MPOTOTHIT CBOETO MPOEKTA, TOTOM, KOT/Ia BBl COOMpAIH
¢buabsKk, 1O ero JaBaiu, BOT 3TOT HEHACHIIbHBIN Qua0dk apyrum komanaaMm. [lorom, kormna
BBI CO3/IaBaJI CBOM COOCTBEHHBIE MAPKETUHT-CTPATEeTH, OPEHHCTOPMUITU YTO-TO BMECTE,
Y4aCcTBOBAJIHM B BOIIPOC-OTBET CECCHSIX, UTO BBI TaM elie aenanu? Booliie, B mpUHIIHUIIE,
paboTaii B kKoMaH/ax, paboTaiu B apax, padoTaiu WHANBUAYAIBHO, pabOTaIN BCE BMECTE
B KpYTY, ACIUIUCH CBOMMH OIIYIICHUSIMU, HATPUMED, PACCKA3BIBAIM O CBOUX UyBCTBaX.
Hcnonp3oBanu pa3Hbie MHTEPAKTUBHBIE KOYYMHTOBBIC 3a1anus. Hampumep, koseco 6ananca
BBI JICJIaJIH, TI0 KOTOPOMY TIOTOM HU3MEPUJIIH BOT 3TOT 0N, /1a, elle MU(pEPHBIA B CKUIIAX.
Hy, B o0miem, kaxxaas, B IpUHIIMIIE, OHA OblJIa TeMH(PU3UPOBAHEI, sI HE 3HAIO, KaK 3TO
MO-PyCCKH CKa3aTh, TeMudaiT. Tuma BOT Monbp30Baiu TeMUQanT MOIX0/1, YTOOBI 3aJaHHS
OBUTH MaKCHMAJIbHO MTOXO0KUMHU Ha KU3Hb. BOT haHApEeCHHT-CECCHIO THI TOXKE MOXKEIb TyAa
3anucarb, TO €CTh 3TO JEHCTBUTEIBHO TAK U MPOUCXOJUT B PEAIbHON KU3HH, YTO BbI
MPUXOJUTE C UJIEEH, BHICTYNAeTe, PACCKAa3bIBAETE, BAM 3aJIal0T BOIPOCHI, BbI HA HUX
OTBEYAETE, U YK€ Ha OCHOBAHUU Ballle MPE3EHTAIIMN YEJIOBEK MOXKET PEIIUTh, 1a, sl X0UY,
TaM, TOJIIEPKaTh 3Ty UACIO0 BOT TAKOM BOT YaCThIO, BOT TAKOW OTYACTKOM, HY, TNOO HE
MOJIIEPKUBATh, TO €CTh 3TO KaK B JKH3HHU.



Karina: bpliu i1 BbIHECEHBI KaKHe-TO TPeOOBaHMsI JJISl CIIMKEPOB, YTOObI MX
NporpaMMa COOTBETCTBOBAJIA 3TUM 00pa3oBaTeIbHbIM MeToAaM?

Anastasia: KoHeuHO ke, TO €CTh MBI BCET[a 00CYX Il CO CIIUKEPOM, KaKasi y HacC IeeBast
ayJIUTOpHsl, 1IeJIeBast TPyIINa, KaKue y Hac JII0JU, B 3ToM 1eneBoi rpynmne? Kakue
MOTPEOHOCTH y 3TOH 1eneBoil rpynnel? Kyna HaM Hy»KHO NPUITH U3 3TOW IPyHIIbI AJIs TOTO,
9TOOBI TOCTUYH pe3yibTata? To ecTh B ueM I11eJ1b, HalpuMep, KOHKPETHO Kax0To
Bopkmona? Kakue 3aganus 60IbIIIe MOJOMIYT UMEHHO JIJIsl TOW 1IEJIEBOM TPYIIIbI, yAUTHIBAS
BO3pAacT, yUUThIBast 0011ee HacTpoeHue B komanae? To ecTh Bce HallM 3a1aHus ObLIIN 3apaHee
popaboTaHbI C KaXKIbIM CIIUKEPOM ISl TOTO, YTOOBI 3TO OBLJIO MHTEPECHO U YTOOBI OHO
OTBEYAJIO TI0 MOTPEOHOCTSIM U 00IIIeH KOHIICTIINY HAIIETO MPOEKTa.

Karina: Ilpu ¢gopmupoBanuu 3T0ii NPOrpaMMbl, KaK Bbl OLICHUBAJIU CTIOCOOHOCTH
CTYACHTOB M Balleil 1e/1eBoil TPyNIbl, M X CIIOCOOHOCTH K 00y4eHHI0? ITO KaAK-TO
TpaHcGoOpMHUPOBAJIOCH Y COBPEMEHHBIX CTYAEHTOB?

Anastasia: S 1ymaro, 3TO CBS3aHO B IPUHILIUIIE C TEM, YTO MbI Ceifuac )KUBEM B
uudpodusnpoBaHHyIO 3py. MoobIe TI0AH ceifdac yKe OT JeTCTBA MOJb3YIOTCS
tenedoHaMu, UHTEpHETOM. OHU MO-IPyrOMY BOCIIPHHUMAIOT UH(OPMALIMIO U 4aCTO
CTAJIKUBAIOTCS C TEM, UYTO TPAJUIMOHHbIE CIIOCOOBI Nepeaayu HH(OpMAIHH, TPAJAUITUOHHBIE
CrIoco0BI 00YUYEHHUs ISl HBIHEITHEH MOJIOJEXN KaXKyTcsl CKydHbIMU. To ecTh JeKIuH,
0€3y4acTHOCTh — 3TO HE MOAXOIUT MPOCTO THITY MBIIIJICHUSI COBpeMEHHOU Moioa&ku. U
[I03TOMY, KOHEUHO, JUIsl MEHSI OBLIIO OYEHb BaXKHO, CO3/1aTh TAKYIO MPOrpaMMy, KOTopast Obl
NeMCTBUTEILHO JIIO/ICH MOIIoTHIa B ¢e0sl, TO €CTh UM ObLIO ObI HHTEPECHO ATHUM 3aHUMAThCS,
1 OHU OBl camMH TPOOOBANIM HA MPAKTUKE MHOTHE BELIH, TO €CTh OIYYalld TOT OIbIT,
KOTOPBIi, CKOpee BCEro, B YHUBEPCUTETE WIIH B IIKOJIE OHU HE UMEIOT TaKOTO OOJIBILIOTO
[1aHca MOMyYUTh COOCTBEHHOTO. U, B MpUHIIKIIE, B ’TOM OTINYHE, HABEPHOE,
MHTEPCOLUATILHO OT YHUBEPCUTETA WM OT KAKOTO-TO APYTOro THIAa 00Y4YEeHHUS B TOM, YTO
moau Moitoasle TI0AU IPUXOAAT, U OHU CaMU AEJIAl0T Belu. To €CTh HE MPOCTO CUIAT U
CITIIAIOT, KaK B TPAIUIIMOHHOM criocode. B TpaanuiimonHoM cioco6e oHM OOJIbIIE JIENAlOT.
To ecth y Hac ObUIa IEPHUHT IO UAYIH, Ha3bIBaeTCSA 3Ta MeTo1a. M 3a )KUIKOTO YUCHHSI, 5T HE
3HAI0, KaK 3TO TIO-PYCCKHU OyeT.

Karina: Kak Bbl BOCIPpMHHUMAJIN CBOIO POJIb KAK OPraHU3aTOPOB, POJib CIIUKEPOB U
POJIb YYACTHHKOB B PaMKaX 3TOro nmpoexra?

Anastasia: ¥ ciukepoB ObU1a poJib MAaKCUMaJIbHO MHTEPAKTUBHOM, HHTEPECHO MPETOIHECTH
MaTepuabl 1 MAaKCUMaJIbHO IOMOUYb yYaCTHUKAM IIPOABUHYTHCS B CO3/1aHUU IIPOEKTOB B TOM
TeMe, KOTOPYIO OH MOKpbIBAaeT. To ecTh, €Ciiv TO MapKETHHT, HAIPUMED, TO Balll CIIUKEP BaM
B K@)KJOU TpyMIie MOJIX0 U, TOMOTaJl JINYHO, HAa YeM KOHKPETHO BBl XOTEIH
choKycHpoBaThcs, Kakasi IOMOILb KOHKPETHO BaM HyXHa. To €cTh OH, KaK 3KCIEPT, JOJIKEH
ObUI Y3HaTh MOTPEOHOCTH KaX10M N3 KOMAaH] U TOMOUYb KOHKPETHO KaXJI0W U3 KOMaH]|
CO3JaTh TO, YTO OHM XOTAT CO3/1aTh B MapKeTHUHIe, ycia0BHO. [loToM (anapei3suHr — o xe
camoe. DKCIepThI BBICIYIIAIN KaXKIblii IPOEKT, U JaJli BaM 0OpaTHYIO CBA3b 110 HEMY, U



MOJICKA3aJIH, KaKUe JTAJIBIIE BO3MOXXHOCTH Pa3BUTHS KOHKPETHO Ballero mpoekra. To ecth
OHHU OBLIM MEePCOHATN3UPOBAHBI, U 3Ta HH(POPMAILIKs, KOTOPYIO OHH MEPENatoT, JOHKHA Oblia
ObITh 6a30B0OI1 HH(pOpMaIMEl, TOCTYITHOM BceM B 3Toi rpymne. [lonnMaem, y Hac TOBOJIBHO
pasHOIIEePCTHAS TPYyTIa, KTO-TO TaM SKCIEPT, KTO-TO MEHBIIIE IKCIIEPT, U TIOITOMY HYKHO
OBLITO TIPETMOTHECTH TaKyI0 HH(OpMAIIHIO, KOTOopasi ObUTAa OBl JOCTYITHA KAXKIOMY, MOHSTHA
KKJOMY ¥ PUTOIHIIACH TOXKE KOKIOMY, HECMOTPS Ha TO, 9YTO KOMY-TO, MOXET OBITh, 3Ta
nHpopmarus Obl1a HEAOCTATOYHO TITYOOKOE, CKaXKEeM TaK, 3aJaHue ObLI0, YTOOBI 3TO ObLIa
nomana 6a3oBast HHGOPMAIIHS, H YTOOBI ATOT AKCIIEPT MOTOM MOPadOTAIT ¢ KaXKI0H TPYyMIOn
WH/IMBUYaJIbHO, YTOOBI TOMOT KOHKPETHO BaM ¢ Ballleld KOHKPETHOH npobiiemoii. Pob
YYaCTHUKOB, HY, COOTBETCTBEHHO, 3TO Hailla target-rpyria, 1a, TO €CTh Bbl IPHYUHA, TIOYEMY
BOOOI1IE, B IPUHIIHIIE, 3TO Bee co3aanu. OT Bac TpeOOBaIOCh BKIIOUEHHOCTh B ITPOLECC,
TpeOOBATIOCH MOAAECPKUBATH BAIly MOTUBAIUIO JJIsi TOTO, YTOOBI BBI MIPOJOIIKAIIN ITHUM
3aHUMAThCSI.

Karina: [logaep:kanue u MOTUBAIUSA — 3TO 0O0JIbIIIE POJIb OPraHU3ATOPOB?

Anastasia: Jla, koneuHo. KoneuHo, opranu3atopsl 0TBEYalOT 3a TO, YTOObI YYAaCTHUKH JJOBEIIU
JIeNI0 10 KOHIIA, CKaxkeM Tak. [103ToMy MbI ¢ BaMu MO IepKUBAIH CBSI3b. Ball TrMuHbIM
MeHTOp, BaHs y Bac, mo-MoeMy, Hy U MBI YK€ IIOTOM IIPOCTO BCE B KOHIIE JIPYT JIPYTY BCEM
MIOMOTaJIH, TIOATOMY H3HAYaJIbHO MBI XOTEJIH Pa3eNIUTh TPYIITBI MEXKTY co00ii, a TOTOM
MIPOCTO BCEM U BCEM TMOMOTAJIH, YTOOBI HABEPHSIKA, TO €CTh OBLIU BOT CHEIHAILHBIC JTFO/IH,
KOTOpBIE 3aJ]aBaJIi BOIIPOCHI BaM, HAIIpUMep, KaK y Bac Jiela, J1a, TO €CTh €CIIH Ha/I0 YeM-TO
MTOMOYb, MOJKET OBITh TJ[e-TO BbI TaM 3aCTPSUTH, MOXKET OBITh HY)KHA KaKasi-TO MOJICPIKKA, TO
€CTh OpraHu3aTOphl OTBEYAJIH, 32 BEChb 00pa30BaTENIbHBII Mpoliecc, HaYnHas JOTMCTUYECKON
CTOpPOHOM, YTOOBI Y Bac TaM ObLIO HOPMAJILHOE MECTO, JOCTATOYHO OCBEIICHUS, YTOOBI HE
OBLITO JKapKO U TaK Janee, U 3aKkaH4YuBasl yKe 00pa3oBaTeIbHON YacThIO, €r0 HAIOJTHEHUEM.
To ecTh 4TO KOHKPETHO BaM HY>KHO JIaTh JJIsl TOTO, YTOOBI BBl MOTJIM CBOW MPOEKT 3aBEPIIUTh,
HY U, KOHEYHO, MOIIEP)KUBATh MOTHUBAIINIO, y3HABATh PUA0IKH, CIPAIINBATh, €CIIH BCE
xopoio, MoxeT ObITh, MOKEM KaK-TO IIOMOYb JJIsS TOTO, YTOOBI BbI MPHIILIN Ty1a, Kyaa
XOTUTE MPUHUTH.

Karina: Kakue npo6sieMbl Bbl pelniaju B Xojie npoexkra?

Anastasia: [...] mepuoIn4ecKky CiIydaauch KOH(DIUKTHI M B KOMaHJI€ OpraHu3aTopoB, U B
KOMaH/JIe y4acTHUKOB. To ecTh perieHue KoH(INKTOB, KOMMYHUKAIM, B IPUHIUIE. MBI
MIOMOTAJIM HaJIaJIUTh KOMMYHHMKAIIMIO, IPUITH K 00IIeMy 3HaMeHarteo. Bama rpymnma,
HarpuMep, J0Jr0 He MOTJIa ONPEACTUTHCSA C TEMOW, M MbI KaK MOTJIM IToMorainu Bam. K
4eMy-TO OOIIeMy MPUITH, B TOM, YTO MBI €IIe PEIIaii ONO031aHIe, Mbl PEIai, OYeHb YacTo,
dochazku pemanu, na, 94To JIFOAU TaM MOTJIH, HY, JIUOO OMO3/1aTh, TMOO MPOCTO HE MPHUUTH, TO
€CTb, YTOOBI HE ObLIO TAKOIO, YTO MPOCTO HE MPUITH — ATO 3HAYUT, HEAOCTATOYHO OBLIO
MHTepeca K JIeKIUH. To ecTh y3HaTh, IoYeMy, HallpUMep, HEJJOCTaTOYHO OBLJIO HHTEpECa, UTO
KOHKpPETHO y 3TOT'0 YeJI0OBEKa MPOUCXOAMIIO, YTO MOBIIHIIO HA €r0 y4acTHe B Ipoliecce,
noyemy OH cerofHs He npuén. IlousaTHo, ecau 3aboen, To 3To oauH Bonpoc. Korna
BbIOpAJ Ipyryue NpUOPHUTETHI, COOTBETCTBEHHO, UTO YK€ TaM TAaKOe€ 3a IPUOPUTETHI, €CIIU ITO



HeﬁCTBHTeHLHO YTO-TO OYCHb BAXHOC, 9T0 HCIO0CTAaTOK HHTCPECCa, 1a. Hy 1 KaKHC-TO TaKUC
TEXHUYCCKUC ACTAIU, YTO Bans mano coka KyIInJI. Ho 310 xak ObI pemacT BOIIPOC.

Karina: I[a, TO €CTh ObLIH l'[pOﬁJIeMBI C mogaep;xaHueM MOTUBAllUM U BOBJICYCHHOCTH
CTYACHTOB. U xak BbI 3TO pema.lm?

Anastasia: PasroBapuBainu ¢ JIFOIbMH, IPOCTO YCTAHABIMNBAIN KOHTAKT, HaJQ)KHUBAJIH 3TOT
KOHTAaKT, CO3/JaBajIi JOBEpHe, CO3aBajM, B IPUHIIUIIE, TAKYIO aTMOC(EpY, I/1e MOKHO ObLIO
MOJIETUTHCS TE€M, UTO MPOUCXOUT, YTOOBI BBI 3HANIM, UTO Y BaC €CTh MOJJEPKKA, YTO MbI
TOTOBBI BaM MIOMOYb, YeM BOOOIIE Oy1€T BOZMOXKHO, YTO MBI JUIsl BaC CyIIECTBYEM
CIELMAJIbHO, YTO BbI K HAM MOXKETE BCETr/1a MPUNUTH, U MBI cliesIaeM BC€ AJIs TOTO, YTOOBI y Bac
BcE mostydminock. To ectb 3To ObuTo Haie rtaBHoe OpyxHe, Tak cKas3arb, 1a, TO €CTh IPOCTO
OTHOILIEHUS, 10 CYTH. 3aJjaBajlid OTHOLIEHHUS], 33/1aBaJIM BOIIPOCHI, UHTEPECOBAINUCH JIFOIbMH.
Bot ¢uabsku Toxxe mpocuii Kak pa3-Takd Mo ATOM MPUYMHE HaM J1aBaTh JUIS TOTO, YTOOBI
taMm... I dpuadsxu, kctaTu, O AHOHUMHBIC, M HECKOJIBKO pa3 3TO TOMOTIIO, HAITPUMED,
KOTJ1a KTO-TO, Sl HE 3HAIO KTO, JI0 CUX IOpP HE 3HAI0 KTO, HAIHCAJ, YTO TAKOE KOJIMYECTBO
ropoxa B TBUTTEPHHIE YEJIOBEK HE MMOAXOIUT. S He BBISICHUIIA KTO, HO MBI IPOCTO MOTPOCUITU
n06aBUTH onuu 6e3 6a00B, YTOOBI ATOT UYETOBEK AHOHUMHBIN, KOTOPBIN HE 3aX0TEN CKa3aTh,
y KOTO KOHKPETHO Obljla Takas Kak Obl ChITIMBAs IpoOIeMa, Aa, HO YTOOBI ATOT YEJIOBEK MOT
OCTaTbCs HEPACKPHITHIM U Ipobiema Obuta pereHa. CrienuanbHO Ui 3TOro Oblia caenaHa
aHOHMMHas opma, 4T0ObI MOXKHO OBLIO, HAIPUMED, BOT TaKHE BEIIM PACCKA3ATh.

Karina: Kak BbI YAOBJETBOPEHLI B LIEJIOM BOBJICYCHHOCTBIO CTYICHTOB U OTBEYA€T 3TO
JIM BalllUM KaKHM-TO OKMAaAHUAM?

Anastasia: B memom, na, s pana, 4to, Hy, TO €CTh Kak Obl M pe3yibTaT Toxe S Obl ckazana,
Jla’ke TTPOU3OILTH HEMHOXKKO OKHJIaHUs, 1a, TO €CTh IOKHO OBIJIO OBITH MSATh MPOEKTOB, B
UTOT€ UX MOJYYHUIJIOCH IIECTbD.

Karina: Ilouemy Tak npounsounio?

Anastasia: [ToroMmy 94TO MBI 00CYIaJTH POTPAMMY €IIIe TIepe]] TeM, KaK Mbl HauaIl CTaIUI0
PEKPYTHHIAa YYaCTHUKOB, M (OH) CKa3all, 4TO 3a HOpMaJibHBIX moAMHUHOK 10-15% Bcerna u3
mpoliecca BbIMagaT. DTo HopMa. M mo3ToMy OH MHE CKa3all, YTO €CJH S X04Y, YTOObI 10
KOHI[Aa MHE JIOIIUIO 25 4eoBeK, TO JIIsl MeHs OyJeT JIyYIlIUM pEelIeHUEM, €ClIU 5 H3HAYaIbHO
B0O3bMY Ooutbliie. [IoTOMy 4TO KTO-TO BCE paBHO OTBAIUTCS 11O Pa3HBIM IPUYUHAM, 3TO
pOCTO cTaTucTUKa. M 3TO Ha caMOM JieTie Cracio MHE )XKH3Hb, CKakeM Tak. [loTromMy 4To MBI
B3s5UIM M3Ha4aJIbHO 30 yenoBeK, U B IPOIEcCe AEHCTBUTENBHO MATh NEPECTANI0 XOAUTh. 25
YYaCTHUKOB 3aKOHYHIIA, B HTOTE MOJyYIHUIIOCH Jake OOJIBIIE TPOSKTOB, YEM TUIAHUPOBAJIOCH.
W, B mpuHIMIIE, KA4ECTBO ITUX MPOCKTOB MPEB30IILI0 OKUAaHusI. OJUH MPOEKT MPOI0JIKACT
CYIIIECTBOBATH €III€ TTOCIIC OKOHYAHUS, UTO TOXKE OOJBIION MOKa3aTeNb, YTO IEBOYKH U3 [...]
C/IeTIaJIA U3 ATOTO OTIWYHBIN OpEH/I U 3aHUMAIOTCS Pa3BUTHEM OM3HEca BHE MPOEKTA, YTO
TO’Ke SIBJISIETCs OONBIIIUM MOKa3aTeNieM KauecTBa, 5 JyMaro.



Karina: BpL10 Jin o:ku1aHueM, 4To 00/1bIIe MPOEKTOB MPOI0JIKAT CBOE CYIIIeCTBOBAHHNE
nocJie Entre sociale?

Anastasia: S mpekpacHO TOHUMALO, YTO JIJIsi MHOTUX 3TO OYAET IMEePBBIM OMBIT, M B3TIISAIOM K
TOMY, YTO JIFOJH IPYT APYyTra HE 3HAIOT BEPOSITHO OYIET OYCHb CI0KHO UM BMECTE paboTarh,
YTO-TO CO3/1aBaTh U MPOAOKaTh padoTy nocie Entre sociale. Ho st Oyny oueHb cuiibHO
WCKPEHHE paJia, €CIIA XOTs ObI OJWH MPOEKT U3 HUX OyIeT MPOA0KATh CBOE CYIIECTBOBAHUE
CaMOCTOSITENILHO. M TIO3TOMY TO, YUTO TaKOW MPOEKT CYMIECTBYET U ICHCTBUTEIIBHO TaK U
MIPOMCXOUT, MEHS JIAPUT HEBEPOSITHOE YyBCTBO PAJOCTH, YTO ITO MOIy4YmIock. Ho kak Obl
OXKUIaHUS, OOJBIINX 51 KAKUX-TO HE cTpomia. To ecTh 310 ObLI0 ObI CKOpee Kak O0HYC, OBLIO
ObI OYEHB KPYTO, €clu OBl Tak. Sl Kak Obl O3KK/aIa, YTO BO3MOXKHO HUKTO HE MPOJOIKHT. To,
9TO TaK BOT MOJIYYUIIOCH, TO 51 OYEHB paja.

Karina: A kakue ypoku BbI H3BJIeKaeTe Ha Oyayllee, eCJIU eCTh B IJIaHe MPOJA0JIKeHHs
npoekra?

Anastasia: 9To TemMa OTJIEJILHOTO Pa3roBopa, MHE KaXeTcs. Tam oueHb OoJIbIas dBOTyalus
Obl1a TIPOBEJICHA, TO €CTh padoTa HaJ omMOKaMu, TO €CTh KakK, HallpuMep, BBICTPAauBaTh
porpaMMmy, UCXOs U3 peaJbHBIX MOTpeOHOCTEeH. S B KHMKKAX MPOYUTANIa METOAOJIOTHIO,
KaK 9TO JIOJKHO paboTarh, a Ha JieJie 0Ka3ajaocCh, YTO JIFOSM OOJIbIIe HY>)KHO BPEMEHH, YTOOBI
BBICTPOUTH KOHTAKT, HanpuMmep. B npuHiune, 1a, oueHs 60ib1101 GOKycC st 661 BO BTOPOH
YaCTH MOJIOKUJIA IMEHHO HA MTOCTPOCHHUE OTHOIICHUH B TPYIINE, TO €CTh MEXKIY CO00H B
rpyMIie, TO €CTh OPTaHU3aTOPaM C TPYIIIIaMHU U KaK ObI BCEM yJacTHHKAM B TpuHITUTIE. TO
€CTh MHE OBl BO BTOPOM YaCTH XOTEJIOCh, YTOOBI ObIIO OOJIBIE B3aUMOACHCTBUS HE TOJIBKO CO
CBOEH MUHU-TPYMIION, a eni€ U ¢ IPYTUMU JIOABMH, C IPYTUMH rpymnmnaMu. bosbie BpemeHu
MEPUOIUYECKH TPEOOBAIOCH. MBI 4aCTO 3aKaHUYMBAJIM TT03KE HA3HAYEHHOTO BPEMEHH, HO
OMATH-TaKH 3TO OBLIO CBSI3aHO ¢ Omo3aaHusAMU. OU4eHb MHOTO MaTepuala ObUIO U BpeMEHU
OBLTO MaJIo, CKa)KeM TaK, 00beKTUBHO. C Ipyroi CTOPOHBI, YETHIPE Yaca, HaBEPHOE, CIIOKHO
ObuT0 oTcuaeTh. He 3Hat0. Bpemenu He XBatano B OCHOBHOM. I, HaBepHOE, 4TOOKI emié st
Tyna 1o0aBuiIa, BO3MOXKHO, TOMAIITHEE 3a/1aHie ObUIO OBl XOpoIiel uaeei. Mbl O0SITUCH HX
JaBaTh, MOTOMY YTO JyMaJH, YTO OYAET CIUIIKOM MHOTO, YTO JIFOJIH UCITYyTAIOTCS ITON
Harpy3ku. Celiuac s IOHMMAlO0, 4YTO, HABEPHOE, 3TO, HA00OPOT, ObI OOJIBIIIE TOMOTIIO, €CTTU OBl
OBLITM KOHKPETHBIC 3a7aHus Ha CJICIYIONTY 0 Heaemo. He To, 9ToObI BB TaM caMU KaK-TO
periaim, a BOT BaM BbIaBajcs TacK. S Obl 00s3aTeNbHO Ty/a emié BKI0YMIIa KaKOe-TO
KOJIMYECTBO BPEMEHH Ha TO, YTOOBI pacipeieTuTh poiau. To ecTh s MOYyBCTBOBAJIA, YBUACA
TOke U3 (PUIOIKOB, UTO HE XBATAIO OYEHB 3TOTO Pa3JeICHUS POJICH, U JIFOIU TPYTIOK He
MMOHUMAITU HHOT/IA, KTO K KEM, KOMY M KaK SIBJISIETCS, U KaK 9TO BCe JOJDKHO padoraTs. To ecTh
OYeHBb MaJIO OBLTIO BpEMEHH Ha 3TO ynueneHo. B mienom s noBonbHa. Hy, KOHEUHO ke, ecTh
KyJia elie pacTH, CTPEMHTBCS U YTO MCHSITh U yIydIllaTh.



Karina: A K0JIH4eCTBO YHACTHUKOB, OHO ObLJIO MI€AIbHBIM WJIN JIy4llle MEHbIIIe,
0osbe?

Anastasia: Ha g1anHbIii KOHKpETHO MOl MOMEHT MakCHMaJbHas capacity. Eciu s xody aTum
3aHUMATbHCS aKTHBHO M OBITH BKIIFOUEHHOH B MPOLIECC, OBITH B OTIEPALIMOHHOM YacTH, TO
OosbIie OBl s He XoTena oaei. Ho ecnu Ha Oyayiee OpaTh MIIaHBI IO PACIIMPEHUIO CBOCH
KOMaH/1bl, HaI[PUMEP, OPTaHU3aTOPCKON, MOKHO OBLIIO OBl ATOT MPOEKT €lI€ YBETUYUTh. ITO
ObUIO OBI BO3MOHO. HO Ha naHHBIN MOMEHT s ObI HE XOTeJIa dTOTO AeIaTh.

Karina: Ilo Bameii oneHke, KOJIM4YeCTBO YYACTHUKOB B KOMaH/1e ObL10 Obl HACATbHBIM?

Anastasia: Ho eciiu mocMoTpeTh Ha pe3yinbTaThl 00bEKTHBHO, TO, BO3MOXHO, BCE-TaKH
rpyIIia U3 YeThIPeX YelloBeK paboTaeT HEeMHOTO Oosee ciaxkeHHo. Ho omsTh, 3TO 3aBUCHUT OT
CIIQYKEHHOCTH, BUAHIIL? TO €CTh KaK TOJIBKO BBl HAYAJIM IPYT JpyTa MOHUMATh M KaK TOJIBKO
BbI HAYaJIU JPYT ¢ APyrom OoJiblie 00IIaThCs, BaM U B MATEPOM cTajia HopMma B 1esoM. Eciu
OTKUHYTb JINYHOCTHBIC KOH(IIUKTHI, KOTOPHIEC Y BaC MPOUCXOAMIIN HE M3-3a MTPOEKTA, a KaK ObI
U3 JIMYHOH JKU3HU, TO B IpuHIMIE BaM U BlIaTepom» Obu1o paboTaTh Ha MO3JHUX 3Tanax
HopMaiibHO. To ecTh 4-5, s [ymalo, 3TO ONTUMAIbHOE KOJIMYECTBO yyacTHUKOB. Ho mpocto
BIKY M3 OIIBITA IPYTUX TPy, XoTa Toxke He 3Hato, eciu Obuia ObI ele Kakas-HUOy b
rpymnra, rjae Obl ObLIO ellle MATh YeJIOBEK, TO MOXKHO ObIIO OBl CPaBHUTH. Y MEHs MIPOCTO HET
Marepuana g cpaBHeHUs. To €CTh OKa YTO sl BUXKY, YTO YETHIPE YEIIOBEKA — 3TO KaK Obl
HOpM. [1s1Th yenoBexk, s Aymaro, 4To MO0 OBl OBITH TOKE HOpM. Ho Torna onsares Hy)XKHO
JenaTh OOJbIIe YyIOp Ha TIOCTPOCHUE OTHOIICHUH B Hadajie UMEHHO MPOEKTa JIIs TOTO,
9yTOOBI 3Ta KOMaH 1a cpaboTanack U padoTalia Jydlle Ha MPOTSKEHUU BCETO BPEMEHH.

Karina: Bbl 0b1 Kak-T0 moMeHs1IM cucTeMy (popmupoBanue komana? U nouemy Bbi
BbIOpaJIN TaKoi croco6?

Anastasia: S tymaro, 4TO 3TOT CII0CO0, HECMOTPSI, KOHEYHO, Ha BO3PAYKEHHS YUYACTHUKOB,
aBisieTcs 3PPEKTUBHBIM, TOTOMY YTO OH MPUOJIMKEH OIATH K JKU3HU. TO eCTh, KOTAa JOIH
MPUXOAT HA pabOTy, OHH HE 3HAIOT, C KeM OHU OyAyT padorars. VI oHM HE y3HAIOT 3TOTO,
Bepnee, Hy naiHO, HHOTIA OBIBAIOT, KOHEYHO, CIIy4YaH, KOT/Ia Thl IPUXOIHIIb B KAKOH-TO THM,
U Thl YK€ 3HaeIlIb 3TOT TUM, TaM BMECTE I71e-T0 paboTalM U TaK Aajiee, HO OMATh-TaKU BMECTE
r1e-To paboTaiu, COOTBETCTBEHHO, ObLIT MOMEHT, KOT/Ia Thl MMPHUIIEN, U ThI HE 3HAM, C KEM ThI
Oynemb pabotark. M mosTOMy MBI pa3iessii y4aCTHUKOB Ha OCHOBAaHUH 3aBOK, Ha
OCHOBAaHUHU MHTEPECOB, IOITOMY BbI BBITIOIHSIHN B 3TOM (opMe Ball KOHKPETHBIN HHTEpec. 1
MBI PA3JIEISIIN CIIEIUAIBHO ISl TOTO, YTOOBI y Bac ObUIM KaKue-TO 001ue, IIEeHHOCTH, 001ue
MHTEPECHI, YTOOBI BBl MOTJIH K YEMY-TO BMECTE MPUITU. M1 MHE Ka)KeTCs, UTO MOKa S JyMaro
BOT Tak. TO ecTh, BO3MOXHO, MOE MHEHHE B OyyIIeM U3MEHHUTCS, HO TIOKa MHE Ka)eTCsl, YTO
3TO OBLIO ONITUMAIIEHO, TIOTOMY YTO M B PEaJIbHOM JKU3HU ThI HE BCET/Ia MOXKEIb BEIOUPATh, C
KeM paboTarh, a paboTaTh HAJ0 CO BCEMH YMETh.



Karina: A pacnpene/jieHne Ha OCHOBAHHM 3THX HHTEPeCOB, KaK lyMaeTe, OHO
MOJIYy4YHJIOCH?

Anastasia: S mymaro, 4TO B I[€JIOM TOTYYHIIOCh. BTN, KOHEYHO, TPYIIIIEL, T11€, BO3MOXKHO,
MOYKHO OBLIO C/IeNIaTh KaKHe-TO IePECTaHOBKH, HO B OOIIEM U LIE€JI0M, TO €CTh IMPOILIEHTOB Ha
80, s1 TOBOJIbHA paCTIPEICIICHUEM.

Karina: Kpome JJu4HOro onpiTa ¢ 00pa3oBarejibHbIMU NPOEKTAMHU, Y€M BbI
BIOXHOBJISIUCH NP CO3AaHUM NPOrpaMMbl?

Anastasia: S ouens 6marogapaa UNICEF 3a ux merononoruto Upshift, koTopyro onu
BBUIOXKHUIIM B Open source 1 Ha00OPOT MOOUIPSIOT e€ ucronb3oBanue. OTINYHAS IPOCTO
METOI0JIOTHsI KOMOMHAIIMK MUPOBBIX JIYUIIHX MPAKTUK. 1 BOT 3TOT UX IIar, 4TO OHU
BBUTOXKHUIIU 3TO CIIEIMATIBHO JJIs JIFO/IeH, KTO 3aHUMAaeTCsl paboToi ¢ MONIOJEXbI0, YTOOBI OHU
MOTJI 3TUM HHCITUPUPOBATHCS, BAOXHOBIIATHCS, UCIIOIB30BATh 3aaHNUs, IEPCHUMATh
MpakTUKU. S oueHb OnarojapHa, YTO OHU ATO CAENAIU. ITO MHE OY€Hb CHIIBHO MOMOTIIO. S
UTI0JIH30Bajia OTPOMHOE KOJMYECTBO UCTOUHUKOB. Celiyac He Mepevrciio BCe, UX OYCHb
MmHoro. [Iitoc s erie cMoTpena, Kak paboTaroT APyrue OpraHu3aliu, KOTOPbIe TPUMEPHO TEM
e 3aHUMAloTCA yxKe, oo0HbIMU ipoekTaMu. Bot ects CokpaToB MHCTUTYT, HaripuMep B
CnoBakuu. OHH J1eal0T TYT TaKylO IIPOTrpaMMy, TOJIBKO y HUX OHA TOJI0Bast, HACKOJIBKO s
MOMHIO. V1 OHa HEMHOKKO JIPYTOTr0 YPOBHS, TO €CTh Y Bac ckopee ObLTH TaKue THUIla
small-scale mpoekTsr, ipsim ultra small-scale. Hy, xak Ob1 y Bac u Takue GUHAHCOBBIE OBLIH,
MPOCTO PENIKHE, /1a, TO €CTh Ha OOJBIIYIO OTIEPAIMOHKY. XOTsI BB MOJIOAIIBL, BEI ce0e ere
0a/pKeT MPOCTO MPHUOABHIIN, TaM IIPHUBJICKIIN, BOOOIIE cymep, omindHo. Y CokpaToBa Tam
HEMHOJXXKO BBIIIE JICBEJI, /1, HO 9TO 3HAYMUT, YTO Y TAKKX MPOTPaMM eCTh OyyIiee, eCTh Kyaa
pa3BUBATHCS U K UEMY CTPEMHTHCS, CKakeM Tak. [l0aTomMy, Hy, ITO3TOMY BOT METOIOJIOTHH,
Takuie BOT KHUXKHBIC, J1a, M pealIbHBIN OMBIT MPOCTO APYTUX OPTaHU3AIUMA, TO, HA YEM
ctpouics Entre sociale.

Karina: A ocHOBBIBAJIACh JIU Thl HA KAKHUX-TO TeXHUKAaX agile B oOpa3oBanun?

Anastasia: [...] Hy, B TakoM cilydae 4aCTHUHO MBI 3TO MCIIOJIb30BAJIU, HAIPUMED, KOTa BbI
ce0e CTaBWIIM IIETIH Ha CIIEAYIOIIYIO HEJIeIII0, €CIM IIOMHHUIIb, MBI HECKOJIBKO HENIENb TOAPSIT
CIIPOCHJIM TTOCTaBUTh cebe KaK KOMaH/Ie LeJIU Ha CIEeAYIOUIYI0 HEIENIO IS TOTO, YTOOBI y Bac
ObLI10 HaJ yeM paboTatk. To ecTh 3TO OBIIO Kak Obl HE 00s53aTENBHO, HO KTO 3TO MCIOIb30Ball,
TOT ATO MCIIOIB30BAJl K TOMY 3TO TOMOTaJIO.
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