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The presented study offers an alternative perspective on the implementation of systemic social
changes based on a systemic approach. The study is embedded in intermediate long-term care,
which represents a dynamic system with regard to demographic development and the
increasing complexity of the social problems being solved. In the study, the small
effectiveness of linearly conceived changes is demonstrated on historical development. Using
the method of action research, the author examines the process of change - the integration of
palliative care into a social service, which is based on the framework of a specific
organization and from the beginning has the ambition to ensure a societal impact. At the end
of the study, the author formulates key principles for the implementation of changes of a

similar type.
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